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1. ITACITOPT ®OHAA OHEHOYHbLIX CPEJICTB

1.1. O6nacte npuMeHeHus

@DoH/ OIIEHOYHBIX CPENICTB — SIBISAETCS HEOTHEMJIEMOW YacThl0 y4eOHO-
METOJIMYECKOr0 KOMIUIEKCa Y4YeOHOW MMCIMIUIUHBI «DKOHOMHYECKHE OCHOBBI
yOpaBieHUs TMEepPCOHAJIOM» W TpeAHa3HAue€H Uil KOHTPOJS U OLEHKHU
00pa3oBaTENbHbBIX JOCTHKEHUN OOYYaroOlIUXCs, OCBOMBIIMX IMPOrpaMMy JaHHOU
JUCITUTUTMHBI.

1.2. KoHTponnpyeMble KOMIETEHIIUH

Koa xonTposupyemoi dran Cnoco06 Ouenounoe
KOMIIETEeH U ¢GopmupoBaHusi | OLEeHUBAHUS CpeaCTBO
KOMIIETEH iU
[TK-5: cnocoGHOCTh Kommiekr
aHAJTU3UPOBATH U KOHTPOJIUPYIOIINX
UHTEPIPETUPOBATh MaTepHayioB JJIs
(uHAHCOBY1O, 3a4era

OyXTanTepCcKyto u
UHYI0 UH(OpPMAIIHIO,
CoJlepKalllyrocs B
OTYETHOCTH
IPEATPUATUI
pasnTUYHBIX HopM
COOCTBECHHOCTH,
OpraHu3aIuu,
BEJIOMCTB U T.JI. U
UCII0JIb30BaTh
MOJIYYEHHBIE CBEJICHUS
JUTSL IPUHSITUS
yIpaBIECHYECKUX
pelIEHUM

HadyaJIbHBIU 3adger

Ilokasarenu OLEHMBAaHUA KOMIIETCHUMN IIPEIACTABJICHBI B  pasneie
«TpeboBanusi K pe3yiabTaTaM OCBOCHMS AMCLMIUIMHBD» paboueil mporpaMmbl
JUCLHUIUIMHBL ~ «OKOHOMUYECKHE  OCHOBBI  YOPABJIEHHUS  IEPCOHAIOM»  C
JNEKOMIIO3MLMEN: 3HAaTh, YMETh, BIAJETh.

[Ipu onenuBaHuu CGHOPMHUPOBAHHOCTH KOMIIETCHIIMM TIO0 JAUCIUIUIMHE
«IKOHOMHYECKHE OCHOBBI YIIpaBJICHUS NIEpCOHAIOM» ucnofib3yercs 100-6amibpHas
1IKasna.

OTBeT XOPOIIO CTPYKTYPUPOBAH;

[IpodeccuonanbubIit MOJTHOE TTOHUMAaHKE UCCIIEAYyEeMOro BOIPOCa;
YpOBEHB “5” 85-100 |moHbIH ¥ TITYOOKHI aHAIN3 BOMPOCaA;
(OTIMYHO) KPUTUYECKOE  HCIOJIb30BAHUE TEOpPUHU u

PEKOMEHAYEMOI'O MaTCpualia aJisd YTCHHA,
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pacmiupeHne U yriayOrneHue
Marepuana;
apryMEHTUPOBAHHAs JIOTHKA;
IIPOAYMAHHOCTb, TBOPYECKUW W OPUTMHAIBHBIN
NOJIXOJ K OCBEILIEHUIO BOIIPOCA;

WJUTIOCTPATUBHOCTh MAaCCOM MPUMEPOB U TAHHBIX

JCKOMOHHOI'O

Xopomias opraHu3anus, HO psiJl HECYIIECTBEHHBIX
VIIYIIEHUW B IUIAHE COJIEP KAHUS,

. yMEHUE apryMEHTUpPOBaTh U  HUCIOJb30BATh
[IponBuHYTHIN )
ypOBeHb “4” 70-84 |"PHMEPEL;
(xopor1o) HEKOTOPOE  paCIIUpPEHHUE U yriayosieHue
JEKUMOHHOI O MaTepHaa;
UCIIOJIb30BaHUE COOTBETCTBYIOIINX
KOHUENTYaJIbHBIX MOJIENEH
Y IOBNETBOPUTENBHBI  YPOBEHb, €CThb Pl
CYLLIECTBEHHBIX YNYIIEHUW; ciadble MecTa B
BasoBblii ypoBeHb “3” CTHJIEBOM O()OPMIIEHUH, CTPYKTYPE U aHAIIN3E;
60-69 |[B ocHOBHOM Oa3upyercs Ha JEKIHOHHOM
(YZ1OBIETBOPHUTEIHHO) MaTeprae:
uHbopMaIus IpeacTaBIcHa YETKO, HO
OTCYTCTBYET OPUTMHAJIBHOCTD B €€ U3JI0)KEHUU
HeynosnerBopurenbHOE BBIIOJHEHUE;
MuHuMaIIbHBIN YaCTUYHOE TOHUMAaHUE TIPOOJIEMBI;
YpOBEHb ‘27 35.59 |HECMOTPS Ha HAIM4YME PAja BEChMA  YAAIHBIX
(HEeYOBJIETBOPUTEIND MECT, paboTa XapakTepu3yercs OTCYTCTBUEM
HO) TIIATEIbHOTO aHAJIN3a;
HEaJIeKBAaTHOCTh IPUMEPOB
MuHuUMaTbHBIN OtcyTcTBHE TIOHMMaHHUsI BOMNpoca, pabora He
ypoBeHb 17 0-34 |CTPYKTYpupoBana 151 HE COOTBETCTBYET
(HEY1OBJIETBOPHUTEIND TpeOOBaHUSIM;
HO) HAJIMYKE CEPhE3HBIX OIIMOOK M HECOOTBETCTBUM

PeiiTuHrOBasi cucreMa Jijisi OlleHKH YClI€eBa€eMOCTH CTYACHTOB

Pa30OuBka 0ayioB.

[IpomesxyTouHbIil pedTuHr — 70 6amioB:

1) PeliTunr pa®oThl CTyI€HTA HAa MPAKTUYECKUX 3aHATHUIX — 22 Oana.

MakcuManbHbld PEUTUHT, KOTOPBIN CTYJEHT MOXKET 3apadoTaTh Ha OJHOM
CEMUHAPCKOM 3aHATHH — 2 Oajuia:

- 32 OTVIMYHBINA OTBET (MOJHBIN, 0€30MHUO0YHBIN) — 2 Oaia;

- 332 aKTUBHYIO paboTy Ha cemuHape (0T 2 10 4 BhICTyIUIeHU#) — 1-2 Gaa;

- 32 HETOYHOE BBICTYIUIEHHUE, 32 HETOYHOE JIONOJHEeHne — 1 Oai;

- 32 OTKa3 OT OTBETA, 3a HEMPaBUJILHBIN O0TBET — () OaIoB.

2) PeliTUHT KOHTPOJIBHBIX TOYEK — 25 OaJIoB.
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3) PeliTuHr noceieHus JeKIUOHHBIX 3aHATUH — 6 6aJIJIOB.
4) PeTUHT TIOCEIIEHNS] CEMUHAPCKUX 3aHATUH — 7 OaJUTOB.
5) Peittunr noomniputenbHbIi — 10 6ai1oB:
- pa3paboTka crueHapus 1ei10Boi urpsl — 10 6amios;
- COCTaBJIEHUE KPOCCBOPI0B — 5 0aJlIoB;
- peleHue 3a1a4 MOBBIIICHHOM CII0KHOCTH — 5-10 6a/L10B;

- Hanmucanwme m 3anura pedepara — 3-7 6amios.

Cnaua 3ayera — 30 0ayu10B.

IlepecyeT cymMBbI 0a/1JI0B B TPAAUIHOHHYIO U MEKAYHAPOAHY IO OLICHKY

Hrorosas cymma
0aJ1U10B, YYUTBHIBAET

Ounenka (®I'0OC) e —_—" Ouenka (ECTYS)
IK3aMeH
> (ormuno) 90 - 100 A (oTmaHO)
3a4TEHO
85 -89 B (ouens xoporro)
4 (xopouo) 75— 84 C (xopor10)
3a4TEHO
70- 74 D (ynoB1eTBOPUTETHHO)
3 (YAOBJICTBOPUTEIIHHO) 65 — 69 e P
3a4TEHO 60 - 64 E (nmocpenctBenHo)
2 (HEYNIOBIICTBOPHTEILHO) Huxe 60 0as10B F (HeynoBieTBOPUTEIBHO)
HE 3aYTEHO

2. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHMA

2.1. OueHouHbIE CPEACTBA IS TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH

Tecmbul.

1. B ka:x1oM nojapasjiesieHuu OPraHu3aluM J0JKHbI ObITH JOKYMEHTBI: a)
MOJI0KEeHHE 0 MoApAa3ae/ieHNH, 0) 10JKHOCTHbIE HHCTPYKUUM. B kakoi
MOCJ1e/10BaTeJILHOCTH J0JIKHbI Pa3padaTbiBaThCA 3TH IOKYMEHTHI?

a) CHayaJia pa3padaTbiBaeTcs MOJI0KeHue 0 MOoApa3/ieIeHHH, a 3aTeM
AOJLKHOCTHBbIE HHCTPYKIMU;
0) cHayana pa3pabaThIBalOTCS JOJKHOCTHBIE MHCTPYKIMH, a 3aTEM MOJI0KEHHE

0 MOJIPa3/ICICHUM;

B) IIOCJTI€A0BATEIILHOCTh HE UMEET 3HAYEHUS;
I') IOCJIEI0BATEIbHOCTh 3aBUCHT OT pa3Mepa MpEeAnpHsITHS;
1) IOCJIE€A0BATENBHOCTD 3aBUCHUT OT C(HEphI JESITENBHOCTH.
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2. B cooTBeTCcTBHME ¢ MPUHIMIIOM HEPAPXUHU PellIeHUs] HAYAIbLHUKA
CJIY:KObI yNIPaBJIeHUs] IEPCOHATIOM B annapare reHepaJbHON TMPeKINU
00513aTeJbHBI AJI HCIMOJHEHNS HAYaJIbHUKAMH IE€X0B:

a) HeT;

0) na;

B) J1a, /11 HAYAJIbHUKOB BCIIOMOTaTEIbHBIX 11€XOB;

T) 1a, 1151 Ha4YaIbHUKOB OCHOBHBIX I1I€XOB;

1) Aa, A7 Ha4yaJbHUKOB MOJACOOHBIX IIEXOB.

3. K kakoii U3 Tpex runore3 TeOPpUM KOHCTPYUPOBAHUSA OPTraHU3AIUN
MuHi0epra MoKHO OTHECTH ciaeayomuii Te3uc: «IdpdekTuBHOE
CTPYKTYpHpPOBaHMe TPe0yeT BHYTPEHHEH MOCIe10BATEIbHOCTH MEXKIY
napaMeTpaMu KOHCTPYMPOBAHMS OPraHU3alMm»)?

a) THI0Te3a COrJIACOBAHHOCTH;

0) runoresa CyueCTBOBAHUS;

B) KOH(UTypallMOHHAs TUIIOTE34;

I') mapaMeTpuyeckasi TUIoTe3a;

1) CTOUMOCTHas THUIIOTE3a.

4. K 0c00eHHOCTSIM IMBH3HOHAJIBHOI0 THIIA OPICTPYKTYPbI YIIPABJICHHUS
OTHOCSITCSH:

a) noBbIIeHNe 3PPHEKTUBHOCTH LIEHTPATU30BAHHBIX PEIICHHUII;

0) CHH:KeHHe MOTPeOHOCTH B MEHe/sKepax — JKeHePaJIuTeTOB 001Iero
npoduas;

B) MUHMMHU3ALMS TyOJIMpOBaHUS B anmapaTe yIpaBJIeHUs;

I') BO3MOXKHOCTh OPraHU30BaTh «LEHTPbI IPUOBLINY;

1) OTCYTCTBUE BEPTUKAIbHBIX CBA3EH.

5. Kakasi opraHn3aiijuOHHAasi CTPYKTYPa OCHOBBIBAETCH HA 3aJaHUSAX,
KOTOPbBIE 0JKHBI ObITh BbINOJIHEHBI (HAIPUMeP, puHaHCOBasI
AeSITeJIbHOCTh, OyXraJTepCKUil yueT, MAPKeTHHT, ePCOHAN)?

a) mpocTas CTPYKTYpa;

0) pyHKUMOHAIbHAS;

B) MYJIbTUAUBU3MOHHAS,

I') MaTpUYHas;

1) CTPYKTYpa XOJIIMHTOBOM KOMIaHUHU.

6. Kakoii u3 Bu/10B pa3jejieHusi TPy/Aa B yIpaBJieHUM ABJsieTcs, Ha Bam
B3IJIs1[I, OCHOBOM /IVISl BbIJCJICHUS IPYyIHUX:

a) TEXHOJIOTMYECKOE;

0) uepapxudeckoe (BepTHKAIHHOE);

B) pyHKIMOHAIBbHOE;

T') IpoQecCuOHATbHO-KBATU(PUKALIOHHOE;

1) IO YPOBHIO 0Opa30BaHMUSI.



7. Kakoil U3 3J1eMEHTOB He OTHOCUTCH K MOJEJIHU CTPYKTYPbI OPraHu3aluu,
chopmyaupoBannoii I'enpu Munudeprom?

a) onepamuoHHOE SAAPO;

0) aKIMOHEPHI,

B) CTpaTeruyecKkas BepuInHa;

') CpPEIHSSI JINHUS;

1) 00CITY>KMBAIOIUNA TTEPCOHAI.

8. Kakoii myHKT M3 NepevYrCcJIeHHbIX HUKEe MOKHO OTHECTH K
NMpeuMylIecTBaM MATPUYHOM CTPYKTYPbl OPraHu3anuu?

a) OTCYTCTBHUE OIOPOKPATHUH;

0) BbICOKAsA THOKOCTh M IUHAMUYHOCTD;

B) HEOOXOIMMOCTH BBITIOTHEHUS YCIIOBHM COMTOCTAaBUMOCTH;

I') YETKOE pacripesiesieHne 00s13aHHOCTEN U OTBETCTBEHHOCTH;
1) TIEHTpaIU3aLIUs.

9. KTo aBTOp MOAen nocTtpoennsi 3¢pGeKTUBHON OPraHu3annu,
nojayuunBiieil Ha3BaHue «Mogeab 7 — C»?

A) T.Ilutepc u P.Yorepmen;

b) I".Munnbepr;

B) ®.Teitnop;

r) . ®opr;

n) A. @aiionb.

10. KT0 aBTOp TEOpPUM KOHCTPYHMPOBAHUS OPraHU3ALMNH?
a) . Munnoepr;

0) @.Teinop;

B) T.Ilutepc u P.Yorepmen;

r) . ®opr;

1) A. ®aitonb.

11. Opranu3auum ¢ IKCTEHCUBHBIM MCII0JIb30BaHUEM (OopMaIbHBIX
NPaBHJI U NPOLEAYP, HEHTPAJIM30BAHHBIM NPUHATHEM PeLIeHUMH, Y3KO0
onpeaeeHHONH OTBEeTCTBEHHOCTHIO B padoTe U KeCTKOM MepapXuH BJIACTH
SIBJISIIOTCS

a) MEXaHUCTUYECKUMU;

0) IMBU3NOHAIILHBIMU;

B) OPraHUYECKUMU;

) JJUHEHHBbIMU;

1) aJaliTUBHBIMH.

12. Opranu3zanuoHHasi CTPYKTypa, HOCTPOECHHAsI HA OCHOBE MPSIMOI0
pacnpeaeaeHHs J0JKHOCTHBIX 00S3aHHOCTEH OT BbICIIEI0 3BeHA K

6



HU31IEMY, HA3bIBAETCS:
a) MaTPUYHOM;

0) JTUHEHO;

B) QYHKIIMOHATBHO;

I') KOMUCCHUEH;

1) MPOEKTHOIA.

13. Oprann3zanuoHHbIe U3MEHEHHUS Yallle BCero TepusiT Heyaauy
BCJIE/ICTBHE:

a) BHEITHUX OOCTOSTENIBbCTB;

0) HeZoCTaTKa PECYPCOB JIJIsl OCYIIIECTBICHUSI U3MCHECHHI;

B) CHEILIKY;

') HENPaBUJILHOM MOCIEA0BATEIBHOCTH JICHCTBUIA;

1) KOHCEePBATUBHOCTH JIIO/ICI.

14. Opranu3zanuoHHbIe CTPYKTYPbI, OPUEHTHPOBAHHBIEC HA NMPOAYKT,
NMOTpeduTeNs WM PErHOHbI, HA3bIBAIOTCH:

a) IMBU3HOHAJIBHBIMH;

0) GyHKIIMOHAJILHBIMY,

B) OpUTaIHBIMU,

') MAaTPUYHBIMU;

1) MPOEKTHBIMH.

15. llpeumymecTBamu GyHKIMOHAJIBHON CTPYKTYPbI YIIPABJICHUS

SIBJISIFOTCS:

1 - co3nanue ycinoBui IS ACHEHTPATU3AINU B CTPYKTYPE YIPABICHUS;

2 - BO3MOKHOCTb YTITyOJICHHOM JeTT0BOM M MPo(heCCHOHATBHOU CIIeHaTn3aIiu

IepcoHaa;

3- MakCUMaJIbHAsI aIalTalus K Pa3IMIHbIM TPEOOBAHUSM U YCIOBUSIM

nuBepcuUKaIMKI MPOU3BOJICTBA;

4 - HapylIieHre MPUHLINNA €AMHOHAYAIIHS;

5 - KOMITETEHTHBIN OXBAT MPAKTUIECKU BCeX cdep yInpaBIeHIECKON

NEATENbHOCTH;

6 - TPYAHOCTH TIPUHATHUS U PEeATU3AINK COTJIACOBAHHBIX YIIPaBICHYCCKUN

pelIeHuit, obecreueHre ux KOMIUIEKCHOCTH;

7 - BO3BMOXKHOCTb aJICKBATHOTO y4€Ta PErHOHANBHBIX YCIOBUN OM3HECA;

8 - HEBBICOKHMI YPOBEHB CIEIUATN3AINN YIIPABICHUYECKOU JIEITETLHOCTH B

OTIpeIEIeHHBIX KOHKPETHBIX chepax

a)l,3,4,5;

0) 2, 3,4,
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n)3,4,7,8.

16. IIpu popMHUpPOBAHNH OPraHU3ANMUOHHOM CTPYKTYPHI COOII0ICHUE
NPUHIMINA eJHHOHAYAJIMSA ABJIsIeTCsl 00513aTeJIbHbIM:

a) na;

0) HeT;

B) /14, TOJIBKO JIJISl KPYIHBIX OpTaHU3alni;

I) J1a, TOJIBKO JJIsl TOCHPEATPUATHH;

1) Aa, I TOJIBKO AJISI MEJIKUX TPEATNPUSATUM.

17. C noBblilIeHHEM YPOBHS PYKOBOACTBA YACJbHbIN BeC YMCTO
ylnpaBJieHYeCKUX PyHKUmi:

a) cokpamaercs 110 0;

0) MOBBIIIACTCH;

B) TOHUKAETCH,

') HE MEHSETCS;

1) COKpaIllaeTcst BJIBOE.

18. CTpykTypa opranusanum:

a) ABJICTCS YHUBEPCAILHOM /IS BceX (DUPM M OpTaHU3aIY;

0) 10JI2KHA COOTBETCTBOBATH KOHKPETHOM CUTYallUH, CJI0KMBIICHCS B
OpraHu3aNum;

B) MOXET OTCYTCTBOBATH;

T) 10KHA OBITh HEM3MEHHA C TEYEHUEM BPEMEHU;

1) TOJDKHA MTOCTOSIHHO BUJIOM3MEHATHCS HE 3aBUCUMO OT YCJIOBUM BHEIITHEH
Cpenpl.

19. CyTb nejierupoBaHHUs COCTOMT:

a) B yCTAaHOBJICHUHU [IPUOPUTETOB;

0) B mepegaue OTBETCTBEHHOCTH Ha 00Jiee HU3KUI YPOBEHb yIpPaBIICHNUS,

B) B JIOBEPUU K CBOUM MOAYHMHEHHBIM;

I') B IOPYYEHUHU TOJTYMHEHHOMY MPUHATH KaKOe-TH0O0 PelleHue;

1) B nepeaayve BJACTHBIX MOJHOMOYMA BHU3 M IPUHATHM UX MEHeIKepOM
HM311ero 3BeHa.

20. PyHKUMOHAJbHBIA PYKOBOAMTEIb — 3TO TOT, KTO:

a) OCYILIECTBIISIET YIPABJICHHE MPOU3BOJICTBOM;

0) UMeeT OTIENbHBII KAOMHET U CEKpeTaps;

B) UMEET MPaBo OT/JAaBaTh MPHUKA3bl B paMKax BCeH OpraHU3allly;

I') ynpasJisieT onpeaeJieHHOH cdepoil 1esiTeJIbHOCTH B OPraHU3aluu;
1) UMEET B HEMOCPECTBEHHOM NOJYUHEHUU HE MeHee 10 denoBexk.

21. Yro ABJIAETCH XapaKTEePHBIM HEI0CTATKOM (PYHKIIMOHAIbHOMI
CTPYKTYPbI OpraHu3anuu?
a) OTCYTCTBHUE UETKOI'0 pacrpeneiaeH st 00s3aHHOCTEH;
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0) OTCYTCTBHE BO3MOXHOCTH KECTKOTO KOHTPOJISI BceX (DYHKIIUH KOMIIaHUU CO
CTOPOHBI MEHEIIKEPA;

B) HEIOCTATOYHAS KOOPAUHALUA AEUCTBUN MeKAY (PYHKUMOHAJIbHBIMHU
NnoJApasae/IeHusIMH;

') CO3/IaHue YCIIOBHM IS JICLIEHTPAIU3AIIMN B CTPYKTYPE YIIPaBICHHUS;

1) MaKCUMaJlbHas aJlanTaius K pa3IudHbIM TPEOOBAHUSIM U YCIIOBUSIM
TUBEepCU(PUKAITIN TTPOU3BOJICTRA.

TectupoBanue 1o teme «llepcoHan kak 0OBEKT yIpPaBICHUS.

1. Ilox kaTeropueii ""kaapbl opranu3anuu'’’ cjieayer NOHUMATD:

a) 4acTh HaceleHus, oonanaronias Gu3NIEeCKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMHU M 3HAHUSIMH, KOTOPbI€ HEOOXOIUMBI J11 paO0Thl B 9KOHOMHUKE;
0) TpyAocnocoOHOe HaceJleHHe B paMKaxX OTAeJIbHOH OpraHu3anuu, Ha
MHKPOYPOBHeE;

B) BCE JIMIIa, padoTarolye Ha MPEANPUATHH Ha ONPEIeIECHHYIO J1aTy,
cocTosmme B OaHKe JaHHBIX MPEANPUATHS U KENaroIre padoTath Ha
peNNpUsITUY;

I') BCE JIMLA, padoTarouMe Ha NPEeAIPUATHN U HEpaOOoTaroII1e, MOIyYaroline
MIEHCHUIO OT TAaHHOT'O MPEATNPUATHS;

1) BCE MOTEHITUATbHBIC PAOOTHUKY TIPEATIPUSATH.

2. be3paGoTHbIe - 3TO:

a) TPyA0COCOOHbIE TPaKIaHe, KOTOPbIe HEe HUMEKT padoThl M 3apadoTKa,
3aperucTpupoBannbie B Ciiy:k0e 3aHATOCTH B LeJISIX MOUCKA MOAXOASAIIel
PadoTHI M TOTOBBI MPUCTYNHUTH K He;

0) BpeMEHHO He padoTaroNIKe M0 KaKUM-ITM00 MPUIMHAM, HO TTOTCHIIMAIBHO
CIOCOOHBIE K YYACTHUIO B TPYIOBOM MPOILIECCE;

B) JIMIIA TPYIOCIIOCOOHOTO BO3pacTa MOTYyYAOIINX MTEHCHUH IO CTApOCTH Ha
JBTOTHBIX OCHOBaHUAX (My>XK4MHBI B Bo3pacte 50-63 jer, >keHIuHBI - 45-58
roja);

I') YaCTh HaceJeHus, oOsanaromas GU3NIEeCKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU U 3HAHUSIMH, KOTOPbIE HEOOXOAUMBI 1Jisl pa0OThl B YKOHOMUKE;
1) Tpak/iaHe He paboTarolue o COOCTBEHHOMY YKETaHUIO.

3. YUrto ciexyer NOHMMATH MO/ KaTteropuei '"'mepconan'?

a) 9TO YacTh HaceseHus, o0aaaronas GU3NUECKUM pa3BUTUEM, YMCTBEHHBIMU
CHOCOOHOCTSIMH U 3HAHUSMH, KOTOPBbIE HEOOXOUMBI 1 pabOTHI B
SKOHOMUKE;

0) COBOKYNHOCTH PA0OOTHUKOB, COBMECTHO PeaTu3yIIHX MOCTABJICHHYIO
nepeJ HUMU 1eJIb 10 MPOU3BOJCTBY TOBAPOB MJIM 0KA3aHUIO YCJIYT,
AefiCTBYIOIIUX B COOTBETCTBHH € ONpe/ieIeHHBIMU NPaBUJIAMU U
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npoueaypaMu B paMKax onpejejgeHHOl GopMbl COOCTBEHHOCTH;

B) BCE JIMIIa pa0OoTaIoMIKUe Ha MPENPUITHH Ha OMPEICIICHHYIO AaTy, COCTOSIINE
B OaHKe JaHHBIX MPEANPUATUS U JKeJlatolue padoTaTh Ha MPEINPUITHH;

I) Bce Juila paboTarole Ha TPeANPUsITUN U HepaOdoTarolre, MOoTyJdaronme
MIEHCUIO OT JIAHHOTO MPEANPUSITHS;

1) BCE MOTEHIIUANIbHbIC PAOOTHUKU NPENPUATHS.

4. K 3¢ ¢eKkTy COBMECTHOI 1€ATEJIbHOCTH MEPCOHAJIA HE OTHOCHAT

a) CTENEHb pealu3aliy OpraHu3alluOHHON LETH;

0) ypoBeHb 3(PPEKTUBHOCTH TPY/A;

B) MaTe€pUaIbHOE U JTyXOBHOE YJOBJIETBOPEHUE, KOTOPOE UCIIBITHIBAIOT
COTPYAHUKH OTTOr'0, YTO OHU COCTOSIT B 3TOM OPraHU3AILMOHHON CTPYKTYPE;
T') IPOTUBOCTOSHUE MEXKTY MPo(Ccoro3amMu U aJMUHUCTPAIE OpraHU3alny;
1) BC€ OTHOCSIT.

5. IlpyunHaAMM cerMeHTAUM NMePCcoHAJIa HA "'saapo' u "mepudepuro’ Ha
NPeANnpPUATHH (B OPraHU3aLUM) ABJISIOTCH:

a) pa3jiu4us B YPOBHE IKOHOMHUYECKOH 3(P(PeKTUBHOCTH TPYAA;

0) paznuuusi B ypoBHE COLMANbHON 3((HEKTUBHOCTH TPYAQ;

B) (PMHAHCOBOE TIOJIOKCHUE TIPEATIPUSTHSI;

r)a)uo);

1) a) U B).

6. BoiiesiuTe KaTeropuu HaceJIeHHUsl, KOTOPbIe OTHOCATCS K IKOHOMHMYECKH
AKTHBHOMY HACEJIEHUIO:

1 - 3aHgTOC HacencHuE;

2 - 6e3paboTHBIC;

3 - TPYAOCTIOCOOHOE HACEIECHHUE;

4 - TpyZIOBBIE PECYPCHI;

S - unrymme padory;

6 - rpakmaHe crapiie U MOJIOXkKe TPYAOCTIOCOOHOTO BO3pacTa, 3aHATOE B
00I1IECTBEHHOM IPOU3BO/ICTBE.

a)l, 2, 3;

0)2.3;

B) 1,2;

r) 3, 6;

n) 35, 6.

7. BoiieiuTe KaTeropuu HaceJeHHsl, KOTOPbIe OTHOCATCS K 3aHATOMY
HACeJIEHUIO:

1 - paboraroniue no Halimy;

2 - IMEIOIIIME OTUTAYUBAEMYI0 padoTy (CIyx0y);

3 - JIMIa B MECTaX JIUIICHHUS CBOOOIEL;

4 - caMOCTOATEIIBHO 0OecIieunBaroye cedst paboToi;
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O - JKEHII[UHBI, HAXOSIIIIUECS B OTIYCKE MO0 OEPEMEHHOCTH U PO/iaM U yXOJy 3a
pebeHKoM;

6 - n30paHHbIC, HA3HAYCHHBIC WJIM YTBEP)KICHHBIC HA OTIAYMBAEMYIO
JOIKHOCTb,

7 - BpeMeHHO He paboTaroImye o KaKuM-JIH00 MPUYNHAM, HO TIOTCHIIUATHHO
CIOCOOHBIX K YY4aCTHIO B TPYAOBOM IPOIIECCE;

8 - mpoxopsiue cinyx0y B Boopyxkennbix Cuiax, BHyTPEHHUX U
KEJIe3HOAOPOKHBIX BOMCKAX, OpraHax rOCyAapCTBEHHOM O€30MacHOCTH U
BHYTPEHHHX JICIT;

9 - TpynocrocobHbIe rpaxaaHe, o0yJaromuecs B 001eo0pa3oBaTeIbHbIX
IIKOJIaX, MPO(GEeCCHOHATBHO-TEXHUYECKUX YIMIIHIIAX;

10 - TpymocniocoOHbIE TpakaHe, TPOXOISAIME 3a09HBINA U KypC OOy4eHHUS B
BBICIIHX, CPETHUAX CTICIIHAIBHBIX U IPYTUX YICOHBIX 3aBEICHUSIX;

11 - paboraromue rpakaaHe APYrux CTpaH, BpeMEHHO PeObIBAONINE Ha

TEPPUTOPUIO CTPAHBI.
a)l,2,3,5,6,8,9,10, 11;

8)1,2,3,4,6,8,9, 10, 11;
1,245,689, 10;
m1,2,4,56,7,9,10, 11

8. K sxoHOMUYEeCKH HEAKTUBHOMY HACEJIEHUIO OTHOCSITCSH:

1 - paboraromiue no Halmy;

2 - IMEIOIIIME OTUTAYUBAEMYIO padoTy (CIyx0y);

3 - JIMIa B MECTax JUIICHHUS CBOOOIEI;

4 - camMOoCTOSATENIBHO 0OecIieunBaroIre ceds paboToi;

5 - )KCHIIMHBI, HAXOAAIINECS B OTITYCKE 110 OEPEMEHHOCTH M pOjaM M YXOJIy 3a
pebeHKOoM;

6 - n30paHHbIe, HA3HAYCHHBIC WM YTBEPXKICHHBIC HAa OIIAaYNBAEMYIO
JIOJKHOCTb,

7 - BpeMEHHO He paboTaroIINe M0 KaKUM-JIHO00 MPUINHAM, HO TIOTEHIIUATBHO
CIIOCOOHBIX K YYacCTHIO B TPYAOBOM IPOIIECCE;

8 - mpoxonsmue cnyx0y B Boopyxennbix Cunax, BHyTPEHHUX U
KEJIe3HOAOPOKHBIX BOMCKaX, OpPraHax roCyAapCTBEHHON 0€30MacHOCTH U
BHYTPECHHHUX JICIT;

9 - TpynocnocoOHbIe Tpaxaane, 00yJaronmecs B 001eo0pa3oBaTeIbHBIX
HIKOJIaX, MPO(eCCUOHATFHO-TEXHIUECKUX YIMIUIIAX;

10 - TpymociocoOHBIE TpaKIaHe, TPOXOIAIINE 3a09HBIA U KypC OOyUCHHUS B
BBICIIINX, CPSTHUX CIEIUATBHBIX U JPYTUX YICOHBIX 3aBEICHUSX;

11 - paboraromue rpaxkaaHe Apyrux cTpaH, Bp€MEHHO NpeObIBAOIINE Ha
TEPPUTOPHIO CTPAHBI.

a)l,2,3,5;

0)3,7;

B) 5, §;
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9, 11;
m7,9,10,11.

9. XapakrepucTukamu "'sigpa' mepcoHasia siBJIAIOTCH:

1 - 3amMIIEHHOCTH paboYero MecTa OT BIUSHUS PHIHKA;

2 - rapaHTHs 3aHIATOCTH Ha JUIUTENbHYIO MIEPCIIEKTUBY;

3 - Hey0OHBIE THU U Yachl pabOTHI;

4 - cTompoleHTHAas oruIaTa OOJPHUYHBIX JUCTOB U OTITYCKOB,
S - HErapaHTHPOBAHHOE IEHCUOHHOE 00ECIIEUEHHUE;

6 - rapanTHpoBaHHOE 00yUYEHHE U TIepeKBANH(HUKAIMS 32 cUeT paboTomaTers.
a)l,2,3,5;

0) 3, 6;

B) 3, 5, 6;

r)2,4,5,6;

m1,2,4,6.

10. B kakoM ciy4yae mpoucxoaut (popMupoBaHue MOTHBA TPyAa?

a) ecJIM TPY/AOBasi 1eATeJIbHOCTH SIBJISIETCSI OCHOBHBIM YCJI0BHEM
noJiyyeHnus 0Jiara;

0) ecu cTaxk pabOTHI ABJSETCS KPUTEPUEM PACTIPEASTUTEILHBIX OTHOIICHHUIA,
B) €CJIM BBICOKUM CTATyC J1a€T BO3MOXKHOCTb MOITYYUTh 0J1aro;

T') €CJIU Y YEJIOBEKA €CTh AJIbTEPHATUBHBIC UCTOYHUKH MOJyYeHus 0ara;

1) €CJIM YETIOBEK J0JTr0€ BPEMS HE MoIydall 0)KUAAeMOM OT/1auu OT TPpY/a.

TectupoBanue no teMe «Pa3Burue, oOydeHue, NepenoAroToBKa 1 nepeodyueHue,
TPEHUHT, BICBOOOXKICHUE.

1. PazBuTHe nmepcoHaJjia - 310:

a) nmpouecc NOAroTOBKM COTPYAHUKA K BHINIOJTHEHUIO HOBBIX
NMPOU3BOACTBEHHBIX PYHKIMH, 3AHATUIO HOBBIX T0JKHOCTEH, PelICHUI0
HOBBIX 32/1a4;

0) mpoirecc MepruoaNIECKO MOATOTOBKH COTPYAHUKA HA CIICIIMATN3HPOBAHHBIX
Kypcax;

B) obecnieueHue 3 PEeKTUBHON yIPABICHYECKONU CTPYKTYPhl U MEHEIKEPOB J1JIs
JOCTHYKEHUSI OPTraHU3aLMOHHBIX LIEJEH;

I') IPOLIECC ATTECTALUU [IEPCOHANIA;

1) IEpUOANYECKOe OOHOBIIEHUE KAJAPOBOT0O COCTaBa OPraHU3alINu.

2. Kakue meroabl HauboJiee dpdekTUBHBIE 111 00yUeHUs NMePCoOHAa
NMOBe/JeHYeCKUM HaBbIKaM (Be/leHHe IeperoBopoB, IPOBe/AeHHe 3aceJaHM i,
padoTa B rpymme):

a) J1eJI0BbIEe UTPbI

0) porarus;
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B) YICHHMYECTBO U HACTAaBHUYECTBO;
T) JICKIIUS;
1) pa300p KOHKPETHBIX CUTYalLIUM.

3. Kakne MeToabl HauboJ1ee 3(ppeKTUBHBIE IJI51 00yUeHUSI TEXHUYECKUM
npueMam (PeMOHT HeCJI0KHON ObITOBOM TEXHUKH, YJIEKTPOABUTATEJIeH):
a) MTHCTPYKTaX;

0) poranus;

B) YUEHUYECTBO U HACTABHUYECTRBO;

T') JICKIIHS;

1) caMooOydeHue.

4. Kapbepa - 3710:

a) HHIMBU/YAJIbHO 0CO3HAHHAS MO3UIUSA U NOBeJAeHNE, CBI3aHHOE C
TPY/J0BbIM ONBITOM H JeSITE€JIbHOCTHIO HA MPOTSAKEHNU Padoyei )KU3HH
YyeJi0BeKa;

0) noBblllIeHHE HAa 00JIee BEICOKYIO CTYNEHb CTPYKTYPbl OpTraHU3allMOHHON
Uepapxuu;

B) MpeiaraeMas OpraHu3aluei mociae10BaTeIbHOCTh PA3INYHbBIX CTYIICHEH B
OpPTaHU3AIlMOHHON HepapXHH, KOTOPbIE COTPYAHUK MOTEHIIMATEHO MOXKET
IIPOUTH;

') OCO3HAHHOE PETyISIPHOE MepeMelieHrne pabOTHHUKA C OJTHOM JOMKHOCTH Ha

APYTYIO,
,21) IIOTCHI MAJIbHAs1 BO3MOXKHOCTS 3aHATHUS BaKaHTHOU JOJIZKHOCTH.

5. Hau0oJiee pacnpocTpaHeHHbIH B MPAKTHKE OPraHU3aluil MOAX0 K
YIPABJICHYECKOMY Pa3BUTHIO:

a) HECTPYKTYPHPOBAHHbI|, HEIVIAHUPYEMbIH;

0) mIaHupyeMoe pa3BUTHUE 3a MpeiesiaMu paOoThI;

B) IJIAaHUPYEMOE pa3BUTHE Ha paboTe;

I') UCTIOJIb30BAHUE CTAHAAPTU3UPOBAHHBIX MO/JIENIEH;

1) OTBETHI «0» U «BY.

6. Ilnanupyemoe pa3BuTHe MEHEIKEPOB 3a npeaeJaMmu padboTbl
npeaycMaTpuBaeT:

a) o0y4eHHe 1Mo JOroBOPY y4eOHBIM LIEHTPOM;

0) poTaluio MEHEIKEPOB;

B) JICJIETUPOBAHUE TTOJITHOMOYUY MTOJYMHEHHOMY;

r) popmupoBaHue pe3epBa KaJapoB Ha BBIJBUKEHUE;

1) BCE BMECTE.

7. CnenuajabHo copMUPOBaHHAS TPyNa pa0OTHUKOB, 10 CBOUM
Ka4eCcTBaM COOTBETCTBYHOIIAsl TPeOOBAHUAM, MPEAbABJISIEMbIM K
PYKOBOAMTEISIM OIPe/ieIeHHOT0 PAHTa, MPOIIeIIINX ATTeCTANOHHbIH
0T0O0p, CIENHABbHYI0 YIIPABJICHYECKY0 MOATOTOBKY M IOCTUTIHNX
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MOJIOKUTEIBHBIX Pe3yJbTATOB B MPON3BOACTBEHHO-KOMMeEPUYECKOii
eI TeJIbHOCTH OPraHU3aIuN:

a) pe3epB PyKOBOAMTe el HA BbIIBUKEHUE;

0) arTecTarmoOHHAs KOMHUCCHS,

B) KaJIpoBas ClIyx0a;

') KaHAWIATHl Ha YBOJIbHEHHUE;

1) SBOYHBIN IIITAT.

8. PaGora ¢ pe3epBOM NpeeMHUKOB-1y0JIepoOB

a) HE JI0JKHA HOCHUTB 1I€JIEBOr0 XapaKTepa:

0) opranuzamus 3a00TUTCS 00 X Pa3BUTHH JIJISl TIOCTEAYIOIIETO 3aMeIICHUS
umu yepe3 10-20 jeT pykoBosIei J0KHOCTH BOOOIIIE, a HE JIs 3aHATUS UMU
CTPOTO OIPEIEICHHON JOJKHOCTH;

B) OpraHu3alys FOTOBUT UX TOJBKO JUIsl BHEOPTaHU3ALMOHHOT O KaphepHOTO
pocra;

I') BCE NEPEYUCIEHHOE BEPHO;

1) BCe MepevncieHHOe He BEPHO.

9. Craguun npogecCHOHAIBHON Kapbepbl KAXK/bI COTPYAHUK MOKET
MPOUTH

a) MOCJI€A0BATEIbHO, PA00Tasl B pa3IMUHbIX OpraHU3alMIX;

0) paboTas BCIO )KM3Hb B OIHOW OpraHU3AIINH;

B) HEe paboTas BOOOIIIE;

') OTBETHI «0» U «BY;

1) OTBETBI «a» U «O».

10. BoinosiHeHne onpeaeIeHHOM Iy KeOHOi PoJiu HA CTYIIeHHU, He
HMeIolIel JKeCTKOro, (pOpMaJIbLHOI0 3aKpenJieHUus B OPraHu3aiuOHHOM
CTPYKTYype, HanpuMep BbINOJHEHHE POJIM PYKOBOAUTEJS BpeMEHHOI
1eJ1eBOi IPyNIbl, €CTh NMPOsiBJIeHNEe BHYTPUOPraHU3ANMNOHHON Kapbepbl:
a) TOPU30OHTAIILHOTO TUIIA;

0) BEpTUKAJILHOT'O THUIIA;

B) HEHTPOCTPEMUTEIHLHOI0 THIIA;

') CHOHTAaHHOT O THUIIA;

1) TUITAHOMEPHOT'O THUIIA.

11. /loBepuTesbHbIe 00palieHUs PYKOBOAMTEIS K COTPYAHUKY €CTh
NPOSIBJICHUS BHYTPHOPTAaHM3ALMOHHOM Kapbepbl:

a) TOPU30HTAJILHOIO THUIIA;

0) BEpTUKAJILHOT'O THUIIA;

B) HEHTPOCTPEMHUTEJIbHOI0 THIIA;

I') MEXKOPraHU3allMOHHOIO TUIIA;
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1) CTYIIEHYaToro TUIMa.

12. Kakoii MmeTO/ M03B0oJIsieT HanboJ1ee TOYHO ONpeaeUTh XapaKTep U
co/iep:KaHMe MOTPEOHOCTH B 00y4YeHHH MePCoHaa:

a) aHAJIU3 UCTIOJTHEHNsI PpadoThI;

0) aHanu3 MpoOJeM B TMHEHHO-(PYHKITMOHABHBIX MOPA3/ICICHHSIX;

B) OaJIaHCOBBIN METO;

') METOJI TUHEUHOT0 MPOrPAMMUPOBAHHSI;

1) METOJT CHHEKTHKH.

13. UccaenoBaHusi MOKa3bIBAIOT, YTO HAJIAKEHHAs1 cMCTeMa
npo¢ecCHOHAIBHO-KBATH(PUKALMOHHOI0 POABHKEHHS NEPCOHAJIA B
OpPraHu3anuu

14. a) cokpamaer Teky4ecTh padoyei CHJIbI;

0) COKpalllaeT pacxo/bl Ha YIIPaBICHUE TIEPCOHAIOM;

B) CIIOCOOCTBYET NMPUTOKY CHEIIHAIUCTOB CO CTOPOHBI;

I') CHIKaeT 3P (HEKTUBHOCTH YIPABIEHUS [TEPCOHATIOM;

1) OTBETHI «O» U «BY.

15. KakoBbI NpUYMHBI BICBO0OKACHNSI PA0OTHUKOB B OPraHU3ALMH:
a) CTPYKTYPHbIE CABUT'H B IPOU3BO/ACTBE;

0) nepemMenieHusi paOOTHUKOB BHYTPU OpraHU3aIHH;

B) TEKYYECTb KaJIpOB;

I') poTanus;

1) BCE BMECTE.

16. Kakue BO3MOKHbBI IPOrPaAMMBbI NOJACPKKH PA3BUTHA COTPYAHUKA,
€CJIM OH CTPEMHUTCS YCTAHOBHUTH U 3aKPENUTh OCHOBY sl Oyayiero
NPOABUKEHUS (MPHU HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):

a) MIOHWKEHUE B JJOJDKHOCTH;

0) 10CPOYHOE YBOJIBHEHHUE UIIH TO0OPOBOJIBHBIN BBIXO/ B OTCTABKY;

B) o0yueHue;

I') aTTecTalusl COTPYAHUKA;

1) BO3HArpa)J€HUe COTPYIHUKA.

TectupoBanue mno TeMe «YIpaBiIeHUE Kapbepoil, QopMuUpoBaHUE pe3epBa
KaJIpOB.

1. BoinosiHeHue onpeeIeHHOM C1yKeOHOM POJIM HA CTYIIeHH, He HMeIoLIel
KEeCTKOro, GopMabLHOr0 3aKpeIvieHis] B OPraHu3alMOHHOM CTPYKTYpe,
HANpHUMep BbINOJHEHHE POJIM PYKOBOAUTE/IA BPEMEHHOM L eJIeBOM
rpynibl, €CTh NPOsiBJIeHHEe BHYTPHOPraHU3ALHOHHOH Kapbephl:
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a) TOPM30HTAJIBLHOIO THIIA;

0) BEpTUKAJILHOTO THUIIA;

B) LIEHTPOCTPEMUTEIHLHOIO THIIA;
') HOTEHIMAJIBHOTO THUIIA;

1) CTYIIEHYaToro THUIIA.

2. JloBepurtesibHble 00pallleHUs] PYKOBOAUTEJIA K COTPYAHUKY €CTh
NPOSABJICHUS BHYTPHOPTaHNU3AIIMOHHOI Kapbepbl:

a) TOPU30HTAJILHOIO THIIA;

0) BEpTUKAJIBHOI'O THUIIA;

B) HEHTPOCTPEMUTETbHOI0 THIIA;

') NOTEHIIMATBHOTO THUIIA;

1) CTYIIEHYaToro TUIa.

3. Uctounukamu GopMHUPOBAaHNS pe3epBa KA/IPOB SBJIAKTCH:
a) HeKBaIu(UIMPOBAHHBIE PAOOTHUKY;

0) COTpYIHUKHU MPEANCHCUOHHOTO BO3PacCTa;

B) PYKOBOJAUTEJIM HUKHEI0 3BEHA;

I') pyKOBOJIUTEIH BBICIIETO 3BEHA;

1) COTPYAHUKH IEHCUOHHOT'O BO3pacTa.

4. UcTounnku (popMUPOBAHUA pe3epBa KaapoB?
a) ObIBIIME paOOTHUKHU MIPEANPUSATHS;

0) 3amecTHTE M PYKOBOJAUTEJICH;

B) HEKBAIM(DHUIIMPOBAHHBIE CIICITUATHCTHI;

') COTPYAHUKHU MPEINEHCHOHHOTO BO3PaCTa;

1) COTPYAHUKH IIEHCUOHHOTO BO3pAaCTa.

5. Kak Ha3bIBalOT COBOKYIHOCTH CPEJICTB M METOI0B J0J5KHOCTHOT O
NPOJABHKEHUS NEPCOHAJIA, MPUMEHSIEMbIX B OpraHu3anumn?

a) cucremMa CJIy:KeOHO-Npo(eCCHOHAIBHOIO NPOABHKEHHS ;

0) cucreMa CTUMYJIMPOBAHUS U MOTUBAIINU;

B) CUCTE€MA CTPATETMYECKOro MJIAaHUPOBAHUS U MPOTrHO3UPOBAHUS;

') CUCTEMAa MAapKETUHTOBBIX UCCIIEIOBAHUIA;

1) cUCTeMa MOAIEPKKU KaIpOBOT0 COCTaBa.

6. Kakas kapbepa xapakrepu3yercs TeM, YTO KOHKPETHbIN pa0OTHUK B
npouecce ceoe NpogecCHOHAIBLHOM AeATeJIbHOCTH NMPOXOAUT Pa3jIuYHbIe
CTaAUHU Kapbepbl, KOTOPbIC OH MOKET NMPOMTH MOCIeA0BATEIbHO KaK B
O/IHOM, TAK U B PA3JIMYHBIX OPraHU3alUAX, HO B paMKaX npogeccuu u
OHO¥ 00/12CTH AeATeIbHOCTH, B KOTOPOIl OH ClIeUAJIN3UPYeTCH?

a) HeCcTelUaIu3upPOBaHHAas,

0) BHYyTpHOpPTraHU3alMOHHAS;
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B) ClIeUMAJIU3MPOBAHHAA;
') TOPU30HTAJIbHAS,
1) IEHTPOCTPEMHUTENIbHASI.

7. Kakue nBa Buja ciry:ke0HO-NPO(ecCHOHATBHOT0 NMPOABUKEHUS
(kapbepbl) pa3IHYAIOT C TOYKH 3pEHHUS MPAKTHKH YIIPaBJIeHUS
opraHusanue?

a) BepTUKAJIbHOE, CTYIIeHYATOE;

0) MPOJIBI>KEHNUE PYKOBOJIUTENS U TIPOJBUKEHUE CIICIIUAIHCTA,

B) MTOCTEIMEHHOE, IEHTPOCTPEMUTEIBLHOE;

I') BHYTPEHHEE U BHEIIIHEE;

1) CTIEUATIbHOE U CHEUAIM3UPOBAHHOE.

8. Kakoii 3 3J1eMeHTOB He MOKeT CJIYKMTh HCTOYHMKOM (pOpMHPOBaHUS
pe3epBa KaapoB?

a) KBAIU(UIIMPOBAHHBIE CTIEIUATUCTHI;

0) IUIIIOMHUPOBAHHBIE CIIELIMAIIUCTHI, 3aHATHIE HA POU3BOJCTBE B KAUECTBE
pabounx;

B) PYKOBOJMUTEIN HU30BOT'O YPOBHS;

I') 3aMECTUTENIN PYKOBOJUTENEH NOIpa3IeICHUII;

1) J100bIe pA0OTHUKH JAHHOI'O NPeANPUATHS.

9. Kakoii THII Kapbepbl Han0oJ1ee XapaKTepeH I AMOHCKUX
OpraHmu3anui?

a) cneuraaIu3MpoOBAHHAS

0) HeclleuuanTu3upOBaHHAS,

B) MEKOpraHu3alMOHHAS;

T') CKpbITas;

1) BHEOPraHU3allMOHHAS.

10. Kakoii y4yeHblil pa3padoTaJ TeOpri0 BbIOOPA Kapbepbl B 3aBUCUMOCTH
OT MPUHAAJIEKHOCTH MHAMBUAYYMA K OTHOMY M3 6 THIIOB JIUYHOCTH?

a) Jx. Xosnana;

0) A.Macnoy;

B) @.Teiinop;

r) A.Macnoy;

n) Y.Oyuun.

11. Kapsepa - 3t10:

a) HHIMBHU/YAJbHO 0CO3HAHHAS MO3UIUSA U NOBe/AeHNE, CBA3AHHOE C

TPYAOBBIM ONBITOM H J1eSITeIbHOCTHIO HA NMPOTSIZKEHNH padoUeii ;Ku3Hu

YyeJi0BeKa;

0) noBblllIeHHE HAa 00JIee BHICOKYIO CTYNEHb CTPYKTYPbl OpraHU3alluOHHON

Hepapxuu;

B) MpeasiaraeMas OpraHu3aluei mociae10BaTeIbHOCTh PA3IMYHBIX CTYTICHEH B
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OpPraHu3alMOHHON UEPApPXUH, KOTOPBIE COTPYAHUK MOTEHIIMATBHO MOXKET
IIPOUTH;
') OCO3HAHHOE PEryJIsIpHOE MepeMeleHne padOTHUKA ¢ OTHOM AOKHOCTH Ha

APYTYIO,
1) IOTEHLMAIbHAsl BO3MOXHOCTb 3aHATHS BAKAaHTHOM JIOJPKHOCTH.

12. Koraa HaunHaeTcsl Mpouece yrnpapJieHUs 1eJ10BOH Kapbepoii?
a) mpu npueMe Ha padory;

0) moce mepBoro roga padboThI;

B) MOCJIC alanTaluy pabOTHUKA;

T') MOCJIE€ TOCTHXKCHHSI pa0OTHUKOM BBICIIIETO YPOBHS KOMIIETEHITUH;
1) TIOCJIe CMEHBI HECKOJIBKUX JTOJDKHOCTEW B OpraHU3alIlvu.

13. K10 13 y4eHbIX pa3padoTaji TeOpHI0 BbIOOpPa Kapbepbl?
a) /I:x. Xoaunanna;

0) K.JIBuc;

B) A.Macnoy;

r) [.®opap;

n) J.Kapueru

14. Ha xakue 1Ba OCHOBHBIX BH/IA YUE€HbIEe Pa3/IejisSiOT /IeJI0BYI0 Kapbepy B
3aBHCHMOCTH OT MeCTa ee pa3BUTHs?

a) OM3HEeC-Kaphbepa, JTOMAIIHAS Kapbepa,

0) comuanabHas, MOJIUTHYECKas;

B) BHYTPHOPTaHU3AMOHHAS, MeKOPTraHU3alHOHHAS

T') BepTUKAJIbHASI, TOPU30HTAIILHAS;

7) CIUTOIITHASI, BHIOOPOYHAS.

15. IlnanupoBaHue Kapbepbl OCYHIECTBIISETCS MPesKIe BCEro ¢ MeIbIo:
a) M30CKaHMS OITMOOK MPU 3aMEIICHHH BaKaHCHI;

0) yrpolieHus mpoieaypsl noadopa NepcoHaa;

B) CO3/IaHUs OJIArOMPHUATHOTO MICUXOJIOTHYECKOro KJINMaTa;

') NOBBINIEHNsI MOTHBALIMM U 3aKperieHusl pa00OTHUKOB;

1) TI0 TpeOOBAHMIO 3aKOHOAATEIIHCTBA.

16. IIpu kakoM THIle KAapbepPbl KOHKPETHbIM PA0OTHUK B MpoLecce CBoei
npo(eccuoHAIbHOM 1eATeJIbHOCTH NMPOXOIUT BCe CTAAUU PA3BUTHS:
o0yueHue, NOCTyMJIeHHe HA PadoTy, NPOdecCHOHAIBHBIN POCT, MOJAEPKKA
U pa3BUTHE HHAUBUAYAJIbHBIX NPOdecCHOHAJBLHBIX CIIOCOOHOCTEM, YX0/1 HA
NMEeHCHI0 B CTEHAX OJHOM opraHu3anum’?

a) MEXOpraHu3alOHHAas;

0) monuTHYEeCKas,

B) BHYTPHMOPTaHU3AIHOHHAS;

') CTyneH4aras;
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1) CMEIIIaHHas.

17. Ilpu peanu3anuy KAaKOM OPraHM3allMOHHON CTPAaTernu UMEKTCS OYEeHb
00JIbIIIME BO3MOKHOCTH /1Jisl NPO¢eCCHOHAJILHOTO PA3BUTHS, HO
NMPOBOUTCH KEeCTKHA 0TOOP MPETEHIEHTOB /IJIsl 3TOT0 Pa3BUTHSA:

a) NpeanpUHUMATEIbCKOM;

0) TMHAMUYECKOT'0 POCTa;

B) NpUOBUIBHOCTH;

I') JIMKBUJALIMOHHOI;

1) IIAKIAIECKOM.

18. Craguu npodeccuoHANBbHOI Kapbepbl KaXKIbIi COTPYIHUK MOMKET
MPOMTH:

a) MOCJeI0BATENbHO, padoTasi B pa3IMUHbIX OpraHu3alusX;

0) paboTas BCIO )KM3Hb B OJIHOW OpraHU3ALINH;

B) HEe paboTas BOOOIIIE;

T') OTBETHI «0O» U «BY;

1) OTBETBI «a» U «O».

19. LlenTpocTpemuTe/ibHASL Kapbepa:

a) IBUKEHUE K PYKOBOJACTBY OPraHU3alNu;

0) MoBkIIICHNE KBATU(DUKAITIH;

B) Uepel0BaHUE BEPTUKATHLHOTO U TOPU3OHTAILHOTO POCTA;
T') CHIDKEHUE TTOTSHITNAIa COTPYIHUKA,

1) CHIDKEHUE YPOBHA KBaTU(UKAIIMU COTPYTHUKA.

20. YTto Takoe cienuaJIu3upPOBaHHAA Kapbepa?

a) Koraa padOTHUK B paMKax 0JHO# nmpodeccuu NpoxXoauT pa3jniHble
CTaJUHU Kapbephbl;

0) Koria COTpYIHUK padOTaeT Ha PA3IUYHBIX JIOJDKHOCTSX B Pa3HBIX
Opra"u3anusx;

B) KOTJla COTPYAHHUK pabOTaeT Ha pa3IMYHBIX JOIKHOCTSIX B OTHOU
OpraHu3aluy;

') KOTJ1a COTPYJIHUK BJIaJI€€T HECKOJIbKUMU CIEUUATBHOCTSIMU U TIOCTOSTHHO
WCIIOJIb3YET HA MPAKTUKE 3TA 3HAHUS,

1) 9TO Kapbhepa B TOCYAAPCTBEHHBIX YUPEKICHUSX.

TectupoBanue 1o Teme «YrpaBieHUe KOHOIUKTaAMU.

1. Beigeaure oaMH U3 C1IOCO00B yNpaBJieHUs KOHGIMKTAMU
a) pa3bsCHEHUE TpeOOBaHUH K padoTe;
0) pemienue npoodJeMbl;
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B) IPOTUBOOOPCTBO;
') pa3’)KUraHue MHIUICHTA;
1) aKTUBU3AIUST KOHPJIMKTOI'€HOB.

2. U3 yero ckaaabiBaeTcss KOHQPIUKT?

a) KOH(PJIMKTHOM CUTyaluMu U MHIUEHTA;

0) KOHGIUKTHOW JIMYHOCTU U KOH(PJIUKTHOM CUTYAIINH;
B) MHITUICHTA ¥ KOH(PJIUKTHOW TUIHOCTH;

') COBOKYITHOCTH UCTOYHUKOB KOH(IINKTA,;

1) IPOTUBOOOPCTBYIOIIMX CTOPOH.

3. N30eranme siBJsieTCS ONTUMAJIBHBIM CIIOCO00OM YNPABJICHUSA
KOH(JIMKTOM:

a) HeT;

0) na;

B) J1a, TOJBKO JIJII PYKOBOSIINX paOOTHUKOB;

I) J1a, JJI1 PyKOBOJUTENEH HU3LIErO 3BEHA;

1) Aa, 71 PyKOBOJMTEINEH BBICIIETO 3BEHA.

4. Kak Ha3bIBaIOTCSl METO/bI YIIPABJIEHUSI KOH(JIMKTAMHU, KOTOPbIE
3aKJII0YAKOTCA B YMEHUH IPABUJILHO OPraHU30BaTh CBOE COOCTBEHHOE
NnoBe/ieHHe, BLICKA3aTh CBOIO TOYKY 3pPeHHUs, He BbI3bIBas 3a1IUTHOM
PeaKI UM CO CTOPOHBI IPYIoro yejaopexka?

a) CTPYKTYpHBIE;

0) MEeXJITMYHOCTHBIE;

B) BHYTPWINYHOCTHBIE;

') OpraHu3alMOHHBIE;

1) IPOBOKAIIOHHBIE.

5. Kak Ha3bIBalOTCS METObI YIIPaBJIeHUsI KOH(PIUKTAMHU, KOTOPbIE
3aKJII0YAI0TCS B pa3bsiCHEHUM TPeOOBaHUIl K padoTe, MCNOJIb30BAHUM
KOOPJAMHANMOHHBIX M HHTErPANIMOHHBIX MEXAaHN3MOB, YCTAHOBJIEHHH
00IIeOPraHU3aIHOHHBIX KOMILIEKCHBIX 1eJIel ¥ UCIO0JIb30BAHUN CHCTEMbI
BO3HATPAXKICHUI?

a) CTPYKTYpHBIE;

0) MEKJINYHOCTHBIE;

B) BHYTPUJIMYHOCTHBIE;

I') OpraHu3alMOHHBIE;

1) JTOTOBOPHBIE.

6. Kakue 1Ba He3aBUCHUMBIX NIapaMeTPa COCTABJISIIOT OCHOBY
Kiaaccupuxkanuu (popMbl NOBEACHUS JUYHOCTH B KOHQPJIMKTHON CUTYallUU
no K. Tomacy u A.Kuimenny?

a) ClOCOOHOCTD K YKIIOHEHUIO OT KOH(IIMKTA, CKIIOHHOCTh K KOMIIPOMHUCCY;

0) cTeneHb peanu3alui COOCTBEHHBIX HHTEPECOB, YPOBEHb KOOTIEPATUBHOCTH;
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B) YPOBEeHb KOH(PJIMKTHOCTH, YPOBEHb TEPIUMOCTH;
) 3TOU3M U AJIbTPYU3M;
1) n30eraHue U yKJIOHEHHUE.

7. Kakue Tpu BUAA MOCPEAHUYECTBA PA3JIMYAIOT IPU PeLICHUU
KOHQIUKTA?

a) MEXKJIMYHOCTHOE, OPTaHU3ALMOHHOE, CTPYKTYPHOE;

0) neperoBopsl, KOMIIPOMHKCC, apOUTPAK;

B) hopmanbHOE, HehOpMaIbHOE, OOIIIECTBEHHOE;

r) BHYTPUOPTraHU3ALMOHHbIE, MEKOPTraHU3ALMOHHbIE,
BHEOPraHN3alMOHHbIE;

1) BEpTUKAJIbHOE, TOPU30HTAIBHOE, CTPYKTYPHOE.

8. Kakue Tpu ypoBHsi KOHPIMKTOB BblAeawa C.X3Hau
a) BHYyTPHJINYHOCTHBIE, MEKJIMYHOCTHBIE, TPYIIIIOBHIE;
0) OTKpBITHIE, CKPBIThIE, IOTEHIIUAJIbHBIE;

B) CIIOP, KOHKYPEHIIMS, KOHPIIUKT;

I') CTPYKTYpHBIE, TIMYHOCTHBIE, CKPBITHIE;

1) MaclITaOHbIE, JIOKAJIbHBIC, BHEIITHUE.

9. KakoBbI MOI'YT OBITH OCJIEACTBUSL KOHQIUKTA B OPraHU3anuu?
a) HEraTUBHBIE;

0) MO3UTUBHBIC;

B) MOI'YT OBITh KAK HEraTUBHbIC, TAK U NIO3UTUBHBIE MOCICACTBHS;
') HEUTpaJIbHBIE;

1) MPOTHO3HBIE.

10. Kakoe Ha3BaHNe HOCAT METO/bI 110 YCTPAHEHHUIO OPraHU3aMOHHBIX
KOH(JIUKTOB?

a) BHYTPWIMYHOCTHBIE;

0) CTPYKTYpHBIE;

B) MEXJIMYHOCTHBIE;

I') IEPErOBOPBHI;

1) OTBETHBIE arpECCUBHBIE AEUCTBUS.

11. Kakoii 3;1eMeHT KOOPAMHAIIMOHHOI0 MEeXaHNU3MA yIIPABJICHHS
KOH(IMKTHOM cUTyaluel ABJIAETCH OCHOBHbIM?

a) 1enb KOMaHI;

0) pa3bsicHeHHe TPpeOOBaHUI K padore;

B) CUCTEMa BO3HAIPaKICHUS;

') IEPEBO PEIICHU;

1) ceTka bmanma.

12. KoMy npMHaAJIEKUT HAes 0 TOM, YTO IPHU COOIIOCHUU NTPABUJI
HAYYHOI'0 MEHEIKMEHTA KOH(IMKTHI B OPraHU3AUMHU He J0JIKHBI
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BO3HUKATH?

a) Cokpary;

0) I'epaknury;
B) ®.Teilniopy;
r) [.3ummento;

n) 11 [lpaxepy.

13. KoH(IUKT B OpraHu3anuu 10J15KeH pacCMaTPUBATBHCH:

a) KaK CBUJIETEJILCTBO HEOIArOMoIyurs OpraHnu3allig;

0) Kak siBJIeHHEe, KOTOPOe MOXKeT KaK Pa3pylIuTh OPraHU3aluio0, TaK U
CIoco0CTBOBATH €¢ Pa3BUTHIO;

B) KaK JIOKa3aTeIbCTBO CIA00CTH MEHEKMEHTA,

') KaK TTO3UTHUBHOE SIBJICHUE;

1) KaK HEXXENATEeIbHOE SIBJICHUE.

14. K10 M3 y4eHBbIX paccMaTPUBAJ KOHINKTBI KaK Hen30eKHOoe siBJICHUE
B 001IeCTBEHHOM JKU3HH, BbITEKalolllee U3 CBOICTB YeI0BeYeCKoil
NPUPOABI M MPUCYLIEr0 JUHYHOCTH HHCTHHKTA arpecCUBHOCTH?

a) [lmarom;

0) I'epakiiur;

B) I'.3ummerns;

r) ®@.Teinop;

1) 2.Meiio.

15. Ha kakoM JTamne yperyJupoBaHUs KAaJ00bI MeHe/:Kep NMpoBepsieT
(axTbl, COOpaHHBIE COTPYIHUKOM?

a) HA Tamne UucCJae0BaAHMS;

0) 00 1yMBbIBaHUS;

B) IOJBEICHUS UTOTOB;

I') BO3HArpakJIeHUs 3a CBOEBPEMEHHYIO HH(OPMAITHIO;

1) O3HAKOMJICHHUSI C COJICPIKAHUEM >KAJIOOBI.

16. Ilo kakOMy NPU3HAKY MOKHO KJACCH(UIMPOBATH OPraHU3aIMOHHbIE
KOH(JIUKTHI?

1 - mo cnoco0y petieHus;

2 - TI0 IPUPOJIC BOZHUKHOBEHUS;

3 - 10 HAMpPaBIEHHOCTH BO3JCHCTBUS;
4 - 110 CTETICHH BBIPAKEHHOCTH;

5 - 110 KOJTMYECTBY YYACTHUKOB;

6 — mo macmTaoy.

a)l,2,3,6;

0)1,2,3,4,5,6;

B)2,4,5,6;

r)2,3,4,5,6;
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nl1,2,4,5.

17. YcioBueM BO3HUKHOBEHHSI KOH(IMKTA ABJISETCH HAJIUYHeE:
a) ONIMOHEHTOB U 00bEKTa KOH(DIUKTA,

0) KOHQIMKTHON CUTYAlH U MHIIU/IEHTA;

B) ONIIOHEHTOB Y MHIIU/ICHTA;

') KOHGIUKTHOW CUTYyalluu U 00beKTa KOH(IINKTA,

1) KaK MUHUMYM TPEX 3aUHTEPECOBAHHBIX CTOPOH.

18. Yci0Bus BO3BHUKHOBeHHS KOHIMKTA?

a) HaJm4Yue KOH(PIUKTHON CUTyaI[UM;

0) HaIMuKe CyObeKkTa KOH(IUKTA;

B) HAJIMYUE ONIOHEHTOB;

') 00beKTa KOHPIUKTA;

1) KaK MUHIMYM TPEX 3aMHTEPECOBAHHBIX CTOPOH.

19. Yem 3namennt C.XoHau?

a) OH YCTAHOBMJI TPH YPOBHS KOH(JINKTA;

0) NpeJIoXKIII KIIACCUYECKOEe ONpeesieHuE KOH(PINKTA;
B) pa3paboTas TUIOJIOTHI0 KOH(DIUKTHBIX JIMYHOCTEH;
I') COCTaBMJI MaTPHITY PEIICHUA KOH(IINKTA;

1) KITacCCU(HUITUPOBAJT TAIbI IOBECHUS B KOH(IIUKTE.

TGCTHpOBaHI/Ie 10 TEMC <<ATTCCT3HI/I${ M OILICHKA IICPCOHAJIa».

1. ArrecTanust — 310 GOpMa OLIEHKH YeJIOBEKA, KOTOPYIO:

a) MOKeT JaTh TOJBKO APYroii 4eJ0BeK, rPynna Jr/eii;

0) MOXHO MPOBECTH C TIOMOIIIBIO0 U3MEPUTETHHBIX TPUOOPOB;

B) MOKHO IIPOBECTH KaK C MTOMOIIBIO U3MEPUTENbHBIX MPUOOPOB, TaK U C
ITIOMOIIBIO JTIOJICH;

') paOOTHUK MPOBOJUT CAMOCTOSITENIBHO;

1) MOXET MPOBOAUTH TOJIbKO HEMOCPEACTBEHHBIN PYKOBOAUTEND pA0OOTHHKA.

2. ATTrecTanus nepcoHasna - 3To:

a) aHaJIM3 3aTpPaT, CBA3aHHBIX C HAIMOM IEpCOHANA;

0) LeneHanpaBIeHHbINA MPOLIECC UCCIEA0BAHUS TPYAOBOW MOTUBALIUU
nepcoHana;

B) lleJIeHANIPaBJIeHHbII MPolecc YCTAHOBJIEHUS COOTBETCTBHUS
Ka4eCTBEHHbIX XapaAKTePUCTHK MEPCOHAIA TPeOOBAHUAM JA0LKHOCTH WIIH
pabdouero mecra;

I') YCTaHOBJICHHE (PYHKIIMOHAJILHON POJIM paOOTHHKA;

1) OTBETHI a) U 0).

3. B uem 3akirouaeTcss OCHOBHOM HEIOCTATOK aTTeCTAMHU?
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a) cyObeKTUBU3M;

0) BbICOKasi TPEOOBATETLHOCTh K aTTECTYEMbIM;

B) BbICOKasi TpeOOBATEIBHOCTh K OPraHU3aToOpaM;

') BBICOKasi CTOUMOCTb;

1) YXYIIIEHUE MOPATbHO-TICUXOJIOTMYECKOT0 KJIMMaTa B KOJIEKTUBE.

4. K kakoii rpynmne Tpe0oBaHui, NPeAbABJIAEMBIX PYKOBOIMTEII0, MOKHO
OTHECTH AHAJIMTHYECKHE CIIOCOOHOCTH?

a) npogeccuoHaTbHA KOMIIETEHTHOCTD;

0) opraHu3aTopckue CoCOOHOCTH;

B) JIMYHbIC KAUECTBA;

I') KOMMYHUKATUBHBIE CLIOCOOHOCTH;

1) MEIMLUHCKUE TTOKa3aHUS

5. K sBHOM (pyHKIMM aTTeCTALUU OTHOCUTCS:

a) ycraHoBJIeHHe (paKTa NPUTOTHOCTH YeJI0BEKA K Olpeae/IeHHOM
COLMAJILHOM POJIU;

0) yriryOoneHne 3HaKOMCTBA C TIOTYMHCHHBIMH;

B) pa3pylIeHUE KPYroBOU MOPYKHU;

I') MOTUBAIUS U CTUMYJIUPOBAHUE TPYIA;

1) TIOUCK OCHOBAHUH sl YBOJIbHEHUSI KOHKPETHBIX PAOOTHUKOB.

6. Kakoe Ha3BaHUe HOCHUT OJAMH M3 CTWIEH OLIEHOYHOT0 HHTEPBbIO, B X0/1€
KOTOPOTI0 MeHe/:Kep paccKa3biBaeT NOAYMHEHHOMY O TOM, KaK OH
padoTaet, a 3aTeM BbICJYIIUBAET TOUYKY 3PEHUs CIYyKAIEro 00 oleHKe
padoTHI U 0 ero MoCjaeAyIONUX AeHCTBUAX?

a) pacckasaTh U MPOJIaTh;

0) paccka3athb M BbICJIYILIATh;

B) peleHre Ipo0IeMbl;

T) «IEPEBO PEIICHUIN»;

n) bocToHckas maTpuna.

7. Kakoil U3 HHKe NepeYrCJIeHHbIX BONIPOCOB ABJISETCH HEHTPAJbHbIM B
3anmajHoM BapuaHTe arrectanuu (performance appraisal)?

a) KOHKPETHBIE COTJIAIICHUS MEXIy MEHEKEPOM U paOOTHUKOM 00
YIIYUIIEHUHU JeATeIbHOCTH,

0) npoBeeHNE OLIECHOYHOI0 HHTEPBbIO;

B) YMEHHE MEHEIKepa BECTU NIEPErOBOPHI;

') TOHUKEHUE B JIOJKHOCTH;

1) IOHM)KEHUE 3apaboTka pabOTHHUKA.

8. Kakoii n3 HH:Ke nepeync/ieHHbIX MYHKTOB HeJIb3sl OTHECTH K Ka4ueCcTBaM
YCIELIHOT 0 MeHexxepa?

a) YBEpEHHOCTh B cebe;

0) ombIT B OM3HECE;
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B) OTHOLICHHUE K JeHbI'aM KAaK K Mepe ycnexa;
I') TOTOBHOCTb K KOMITPOMHUCCY;
1) HACTOMYMBOCTb B PELLIEHUU 3a]1a4.

9. Kakoii n3 HU:Ke NepeYncJIeHHbIX MYHKTOB HeJib3sl OTHECTH K (pakTopam,
JIeJKalllMM B OCHOBE KpUTEepHeB OLIEHKHU mepconasia?

a) 3HAHUS;

0) KaueCTBO BBIIIOJIHEHHS pa0OTHI;

B) CIOCOOHOCTH K PYKOBOJICTBY;

r) BO3pacT padlOTHUKA;

1) CIIOCOOHOCTH K Pa3BUTHIO.

10. Kakoii u3 HMKe NMepevYrCJIeHHbIX YHKTOB OIrPAHMYMBAET MpoLece
OLICHKH MepcoHana?

a) emMHOOOpa3rue METOI0B OIECHKH,

0) 0/THO3HAYHOCTH 3aBUCUMOCTH MEXK/Yy OLIEHKOU U JeSTENbHOCTHIO;

B) pa3jinvue npeacraBjeHuid 00 3(p(PeKTUBHOCTH OLIEHKH;

') HEOOXOJUMOCTh HAIMYUS OOJBIIOT0 YKCIa YICHOB aTTeCTallMOHHON
KOMUCCHUU;

1) >KeJlaHue OO0JIBIIOr0 KOJUYECTBa pa0OTHUKOB IPOUTH MPOLEYPY OLIEHKH.

11. Koraa Ha/io NpoBOAMTH ATTECTALUIO MIEPCOHAJIA:

1 - xorga mepcoHal HaJa0 COKPaTUTh;

2 - KOor1a IepcoHaj HaI0 OI[CHUTH;

3 - Korja rnepcoHas HaIo UCITYTraTh, TOT/Ia JIFOAW CTaHyT JIyYIlle paboTaTh;
4 - xorja HaJlo IePEXOIUTh Ha HOBYIO CUCTEMY OIUIaThl TPY/a;

5 - KOr/1a HaJI0 IOMEHATh CTPYKTYPY KOMIIaHUU.

a)l, 2, 3,4,

12. KoHe4HoI#1 He/ibI0 TPAAMIMOHHOM aTTecTanuu (opMaabHbIH
KJIACCUYECKHI roCyIapCTBEHHbINl BAPUAHT) ABJIAETCH:

a) NuCbMeHHoe 0(PMIIHAIbHOE pellleHue, U3MEeHsIIollee UM COXPaHsIollee
COLMATbHOE MOJI0KEHUE ATTECTYEMOr0 B COOTBETCTBUM € €10 TOTOBHOCThIO
K HCIIOJIHEHHIO TAHHOMN COIMAJILHOM POJIN;

0) BeIpabOTKa Mep MO YITYUIIEHUIO KaueCTBa pabOThI COTPYIHUKA B €r0
pabodeM OKpY>KECHHHU;

B) HeO(pUIIMAIbHBIE PEKOMEHJAIIUN MO YIYUYIIEHUIO KauecTBa paboThI
COTpYJHHKA B €ro pabodyeM OKPY>KEHHH, Pa3BUTHIO €r0 CIIOCOOHOCTEH U
HABBIKOB B CBSI3M C TPEOOBAHUSIMU KOMIIAHUU,

I') COKpaIleHNEe KaK MO>KHO OOJIBIIEro KOJIMJecTBa paOOTHHUKOB;
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1) COCTaBJICHUE JOJPKHOCTHOM MHCTPYKIIMM JJIS KQXIOM IITAaTHOU TOJ>KHOCTH.

13. MeToa olleHKH NEepPCOoHAA, NPEANOJIATA NN NMCbMEHHbIH 0TYET HJIH
YCTHOE€ BBICTYIUICHHE C AHAJIN30M BbINOJHEHUS IUIAHA Pa00ThI M JIMYHBIX
00513aTE/IbCTB, HA3BIBAETCH:

a) aHKETHBIN OIpOC;

0) UHTEPBBIO;

B) IIKAJIMPOBAHUE;

') NapHbIE CPABHEHUS;

J1) CAMOOIIEHKA.

14. MeToa olleHKH NEePCOHAJIA, NPEANOJATAIIINHA poBeIeHue Oecea ¢
pPadoOTHMKOM B pe:xumMe ''BONPOC-0TBET' HA3BIBACTCS:

a) aHKETHBIN O1poc;

0) KpUTUYECKHUIN UHITUJICHT;

B) HHTEPBbIO;

') paHXUPOBAHMUE;

1) IIKaJIupOBaHUE.

15. MeTox OlIeHKHU NEPCOHAJIA, MIPEANOJIATA NN CO3JaHue KPUTHYECKOH
CUTyallMU M HAOJII0/IeHNe 32 MIOBe/IeHNeM YeJloBeKa B Mpolecce ee
pa3penieHusi, Ha3bIBACTCH:

a) KpUTHYECKU A UHIU/ICHT;

0) UHTEPBBIO;

B) YIOPSAJI0YEHUE PAHTOB;

I') MapHbI€ CPAaBHEHUS,

1) CaMOOIICHKA.

16. MeTo, NO3BOJISIIOIIMA BbISIBUTH HAUBBICIINE PEHTHHIY PA3JIUYHBIX
COTPYAHUKOB 10 TOMY MJIM HHOMY NOKa3aTeJI0 OLEHKH, Yepe3
MOCJIEA0BATEIbHOE CPABHEHUE COTPYAHUKOB APYI € APYrOM Ha3bIBAaeTCs
METOAOM ...

a) ONAPHOI0 CPABHECHUS;

0) NIPUHYIUTETHLHOTO PACTIPEICIICHHS;

B) aJIbTEPHATUBHBIX XapaKTEPUCTHUK;

I') YIOPS0UYEHHS PAHTOB;

1) YIIPABIICHUS IO LIEJISIM.

17. IIpouecc TpagUIIMOHHOM aTTeCTAllUM NepcoHaa (GopMaTbHBIN
KJIACCHMYECKHI rOCYyAaPCTBEHHbI BAPUAHT) HE MPEANnoJIarawT
BbITIOJIHEHHE CJICAYIOIIHNX 00513aTeJIbHBIX MEPONPUATHIA:

a) pa3pad0TKa METOAMKH ATTECTALMN U NPUBA3KA K KOHKPETHBIM
yYCJIOBHAM OPraHU3alluM;

0) popmupoBaHue aTTECTAlMOHHON KOMUCCUU C MPUBJICYEHUEM
HEITOCPEACTBEHHOI'O PYKOBOJIMUTEISI UCIIBITYEMOT'O COTPYAHUKA;
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B) OIIPECIICHIE MECTa U BPEMEHH MPOBEICHUS aTTECTAINM;

T') IPEABAPUTEIBHOE UCCIIEIOBAHNE COITMATBHO-TICHXOJIOTHYECKOTO COCTOSHUS
KOJUTCKTHBA;

1) MpopaboTKa BOMPOCOB JOKYMEHTAITMOHHOT'O U WH()OPMAITMOHHOTO
o0ecrieueHus mpolecca aTTecTaIuy.

18. UeM oTiin4aeTCs OLIEHKA IeATEJbHOCTH B JopMe 3aMaJHOI0 BAPUAHTA
arrecranum (performance appraisal) oT TpaAUIIMOHHOI aTTeCTAlIUU
nepconasia (GopMabHbIN KJIACCHYECKHNA TOCYyIaPCTBEHHbI BAPUAHT)?
a) OLICHKA JIeATeIbHOCTU HAKJIaAbIBAE€T OTBETCTBEHHOCTH 3a PE3yJIbTaThl
NESTENHHOCTU HA PAOOTHUKA U MEHEKEPOB B OTJIIMYHE OT aTTeCTAIUH;

0) oLleHKA eiTeJIbHOCTH BCerjaa 3aKpervisieTcs 0(puiuuajibHbIM
AOKYMEHTOM, pelieHreM 0 3apado0THOI Iu1aTe, NPOJABUKEHNH, B OTJIMYME
OT aTTeCTAIUU;

B) HUYEM HE OTJIMYAETCH;

I') aTTECTallMIO MPOBOMST KOJUIETH PAaOOTHUKA, a OIICHKY CIeI[UaTbHAs
KOMHUCCHS;

1) OLICHKA, B OTJIMYHUE OT aTTECTAllMU, IPOBOAUTCS IO JKEJIAHUIO0 PAOOTHUKA.

19. YTo nmoHuMAaeTCs 1Mo TPAAULIMOHHON CUCTEMOM aTTeCTAIIMH
padoTHHKA (POPMATIBLHBIN KIACCHYECKHUI IOCYAapPCTBEHHbIM BAPUAHT)?
a) mpolecc OLeHKU 3PPEKTUBHOCTU BBIMOIHEHUSI COTPYAHUKOM CBOUX
JOJIKHOCTHBIX 00S3aHHOCTEH, OCYIIECTBIISIEMbIN HEMOCPEACTBEHHBIM
PYKOBOJIUTEIEM;

0) nmpouecc KOMILUIEKCHOM OLIEHKH BbINOJHEHUSI COTPYAHNKOM CBOMX
AOJZKHOCTHBIX 00SI3aHHOCTEM, OCYIIEeCTBJISIEMbIil CIIeIHAJIbHO
(popmupyemoit KoMUCCHEH B COOTBETCTBHH C MOJIOKEHUEM O MOPAIKE
NMPOBEICHUS ATTeCTAIMU PAOOTHUKOB;

B) MIPOIIECC OIIEHKH BBITIOJHEHHS COTPYIHUKOM CBOUX JOTKHOCTHBIX
00s3aHHOCTEH €ro KoJIJIeraMu;

I') IPOLIECC PEryJSIPHOrO HAOIIOIEHUS 32 pabOTON HEMOCPEICTBEHHOT O
PYKOBOJMUTETS,

1) XpPOHOMETPaXK, MPOBOJUMBIN COTPYHUKAMHU OTJE1a HAyYHOW OpPraHUu3aluu

TpyJa.

20. SIBHoOM (pyHKIHEHN aTTeCTALMHU ABJISACTCH:

a) mpuaanue OOMbIIEro Beca MPUHATHIM paHee KaJpPOBBIM PELICHUSIM;

0) yriy0JsieHrne 3HaKOMCTBA C MOAYMHEHHBIMU, UX BO3MOXKHOCTSIMU U
CIIOCOOHOCTSIMM;

B) 3MOLIMOHAJIbHAs pa3psKa HELOBOJIBCTBA JAESTENbHOCTHIO MOAYNHEHHBIX;

I') IpUAaHUE KOJJIEKTUBY JOMOIHUTEIBHOTO CTUMYJIA JJIs YIYUIIEHUs paOoThL;
J) YCTaHOBJIeHHE (PAKTA MPUIOJHOCTH TOI'0 MJIM MHOI'0 YeJI0BEKA K
ompeesIeHHOM COLHAIBHOM POJIH.
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TecTupoBaHue 1o Teme «AHanu3 padoThI».

1. Anaau3 padoThl (I0JIKHOCTH) MOKET ObITh UCNOJIb30BAH J1JIA:

a) MapKETUHIOBOI'0 aHAJIN3a, ONPEIEICHHS I0JIU PHIHKA;

0) BbI0Opa MeTO10B 0TOOPA /IS KOHKPETHOM 10/ZKHOCTH, BBIPA0OTKH
KOMIICHCAIIMOHHBIX PelleHMii;

B) BbIOOpA IIEHOBOM MOJIUTUKH, (POPMBI PEKJIAMbl TOBAPOB U YCIIYT;

I') MOoy4eHus: HH(OPMAIIMHU O HATUYUH HEOOXOAUMOI paboueld CHiIbl Ha PhIHKE
TPYyJa, KAYECTBEHHOI'O aHAJIN3a YEJIOBEYECKUX PECYPCOB;

1) aHalin3a (UHAHCOBOT'O COCTOSIHUS (DUPMBI.

2. B uem 3akJiiouaercs mejib aHAJIU3a padboThl?

a) BBISIBUTH KaueCTBa MPETEHICHTOB Ha BAKAHTHOE pabouee MecCTo;

0) ornpeaenuTh KBaaTudUKaIUI, ypOBEHb 3HAHUN PaOOTHUKA;

B) MO3BOJISIET ONPEAEJIUTH COOTBETCTBHE XAPAKTEPUCTUK YeJI0BEKa
HOPMATHBHOM MO/1eJId Pado4ero Mecra;

') IPOCErMEHTUPOBATH PHIHOK MPOAYKIIUH;

1) U151 COCTaBJICHUS 0000IEHHON KapTUHBI O X035 MCTBEHHOM IEATEIbHOCTH
MPEANPUATHSL.

3. Kakue ocHOBHBbIE MapaMeTPhl OTINYAKOT Pa3iHYHbIe MOAX0AbI K
NPOBeICHUI0 aHAIHU3A PA0OTHI?

a) i cobupaeMoit nHdopmaiuu, cnocod coopa uapopmanuu, Gopma
npe/iCTaBlIeHUs COOpaHHON UH(pOpMaIH;

0) Tur aHaTM3UpyeMoin paboThl, cIOCO0 ee BBITIOJIHEHHUS, BHIOOP TTOKa3aTelNeH,
CTENEHb BaXXHOCTH Pa0OTHI Ji1 (PUPMBI U KOHEUHOT'O MPOIYKTa (YCIyTh);

B) BO3MOKHOCTDH KOJIMYE€CTBEHHOI0 H3MepeHHs padoThl, BLIOOP
nokasareJieii, cTeneHb Ba:KHOCTH PadoThl It (GUPMbI 1 KOHEYHOT0
NpoaAYKTa (YCIAyIru);

I') KOJIMYECTBO TUMTMYHBIX pab0UYMX MECT Ha NPEANPUITUH, YPOBEHb
aBTOMATHU3ALIMY WIM MEXaHU3aUU padoT, MECTO B TEXHOJIOTUYECKON LIEMIOUKE;
1) YCIIOBUS TPYXa, IKOJIOTUIECKUE U SPTOHOMUYECKUE XaPAKTEPUCTUKH.

4. Kakoe noHsiTHe He UCNOJb3yeTCH NIPH aHAJM3e PadoThI?
a) 3aJlaHuE;

0) pabora;

B) COLMAJIbHO-TICUX0JIOTMYECKUH KJIMMAT;

T') T10JKHOCTB;

1) onucaHue padoThl.

5. Kakoii U3 HMKe NepeyrcJIeHHbIX 3TAN0OB aHAJIN3a PA00ThI ABJISIETCSA
TPeTbUM?

a) BIOOp paOOTHUKA UIIM MTPOLIECCA;

0) MoAroTOBKA OMHUCAHUs PabOTHI;

B) aHaJIU3 padoThl, HA0IKIeHHE 32 HAMEYECHHBIMH 00beKTAMHU U
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(puxkcupoBaHue pe3yJbTaTOB;
I') KpUTUYECKOE PACCMOTPEHUE MOJTYUYEHHBIX PE3YJIbTATOB;
1) IOJICOTOBKA TPEOOBAHUM K KaHAMaTaM.

6. Kakoii metoa cOopa ungopManuu He NPUMEHSIeTCS NMPU aHAJIU3E
padorb1?

a) HaOJII0/IEHUE 32 BBIIIOJIHEHHEM 33]]a4 Ha paboyeM MECTE;

0) cobecenoBaHue C COTPYITHUKAMU U 3alIOJTHEHUE aHKET;

B) IPOCMOTP BHJIEOKACCET;

r) aHAJIU3 NCUXO0JIOTHYeCKOIro KINMAaTa;

1) U3y4eHUe JOKYMEHTOB.

7. KT0 U3 3HAMEHMTHIX MPOMBIILIEHHUKOB Pa3padoTaj pauoHAJIbHYI0
LeJIEBYI0 MO/eJIb, ONPeIe/IsIIONIYI0 MeTO/X YIIPaBJIeHUs U aHAIu3a padoThI?
a) I'.®opxa;

0) @.Teinop;

B) C.Momumypu;

r) b.I'eitrc;

n) A. Macnoy.

8. IIponoskute ppazy: «Xopomasi J0ZKHOCTHAS HHCTPYKIHSA ...»
a) MOTUBHPYET COTPY/IHUKA JIydIlle paboTaTh;

0) NpuBJIeKaeT XOPOILINX CNENUAJTHUCTOB IPU NIpUeMe Ha padoTy;
B) OMUCKIBAET, KAKUX PE3YIbTATOB COTPYIHUK JOJIKEH JIOCTUTATh;

) MemaeT paboTaTh, HIOTOMY YTO HE HY)KHA,

1) IO3BOJISIET SKOHOMUTH CpeicTBa (DUPMBI Ha OIIaTe Tpy/a.

9. Yaie Bcero Ha MPaKTHKe H3JI0KeHHE COEP:KAHUSA PadOThI Ha
KOHKPETHOM padoueM MecTe B ONpeaeieHHOe BpeMs MPeACTABIEHO B
BHJIE:

a) TOJ’KHOCTHOM MHCTPYKIIHH;

0) TpyI0BOTO JOTOBOPA;

B) JIMCTa UHTEPBbIOEPA;

') aHKEeThl pabOTHUKA,

1) TUYHOTO Jiejia COTPY/IHHKA.

TectupoBanue o reme «KoHIEeNIMM ¥ MOAXOAbI K YIIPABICHUIO TEPCOHATIOM .
1. ABTOp «aIMMHHMCTPATUBHON JOKTPUHbD»:

a) A.Daiioub;

6) 1.Mynw;

B) A.Paitnu;

r) JI.YpBUK;
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1) O Meiio.

2. B yeM 3akJiiio4aercs mesib co3aaHusa puiocoduu npeanpusaTus?
a) coO3JaHMe UMM/IKA NPeAIPUITHS

0) popmupoBanue yctaBa (pupMsI;

B) CHWKEHHE U3JI€PKEK MPOU3BOJICTBA;

') perUCTpalys B HAJOTOBBIX OpraHax;

1) COCTABJIEHUE YUPEIUTEIbCKOTO JOrOBOpa.

3. B uem 3aciyra KJIacCH4eCKOM IIKOJbI YIIPABJICHUA?

a) co3JaHHe CHCTeMATH3UPOBAHHOI TeOPUH YIIPaBJIeHHs, BblIeJIeHHe
yIpaBJieHHsI KaK 00000 BU/1a AeATeJIbHOCTH;

0) coznanue «puiocopuu MPaKTUKN;

B) pa3paboTKa ITaOHOrO MPUHIUIIA YIIPABIICHNUS;

) pa3paboTka MOiesIe KOMIIETEHIIUII;

1) CO3/IaH€ TYMaHUCTUYECKOT0 MOX0a K YIPaBIECHHUIO.

4. BoliesiuTe 3J1eMEHT CUCTEMbI KOHTPOJISI HA NIpeINnpPpus THH
a) IJIaH;

0) MaKpOIKOHOMHUYECKOE PABHOBECHE;

B) BO3pacT pabOTHHUKOB;

T) JIOSTbHOCTB;

1) IEHHOCTb.

5. I'enpu Popa 3HAMEHHUT TeM, UYTO:

a) Hanucal «JIBeHalaTh IPUHIUIIOB MPOU3BOICTBAY;

0) chopmynupoBan 14 yHuBepcaabHbIX PUHITUIIOB YIIPABICHUS;

B) pa3padoTaJ ITa0HOH NPUHIMI YIIPABJICHUS;

T') IEPBBIM MPUMEHII (poToanmapar U KHHOKaMePY JJI UCCIETOBAHUS
JIBUKEHUSI paOOTHUKOB;

1) cO3/1aJl Ha MPEAIPHUSITHN COLIMOIOTMYECKYIO J1a00PaTOPHUIO ISl U3YUYECHHUS
yCJIOBUH TpyJa, ObITa M IoCyra paOOTHUKOB.

6. /lenerupoBaHue MoJTHOMOYHUIA SIBJISIETCS COCTABHOM YaCTbIO:
a) OropokpaTuu;

0) IeneHTpaJIu3anum;

B) IIEHTpaIU3aINH;

') KOHIICHTPaIINH;

1) KOOIEepaIUH.

7. U3 nepeunciieHHbIX aBTOPOB — 1.M. Y. Teiluop, 2.A.DajiioJb,
3.M.IL.®osrert, 4.®.I'naodper, 5.C.Hepumen, 6.I'.I'anT — npeacTtaBuTeAMu
HIKOJIbI HAYYHOT'0 yIIPaBJIeHHsl SIBJISIIOTCS:

a)l,3,6;

0)2,3,5;
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,4,6
» 2, 4;
5, 6.

5

)
)
)

8. U3 nepeunciennpix npuHiumnos: 1.Hayuynocrs, 2.J[ucuunianna,
3.9KOHOMUYHOCTDb, 4.Uepapxus, S.0OTBEeTCTBEHHOCTh, 6. MHUIIMATHBA -

HpHH]_lI/IHaMI/I aIlMI/IHl/ICTpl/IpOBaHI/ISI ABJIAIOTCH:
a)2,4;

H
Lo = NI

=

b

9. Ucnosib30BaHue METOI0B HAYYHOI'0 AHAJIHN3a, 0TOOPA U 00y4YeHUs
NMepPCcoHAJIa, OTAeIeHHE IUIAHOBOW M OPraHNU3allMOHHOI PadoThI OT
NPOM3BOJACTBEHHOM ABJIAETCH BKJIAJOM B pa3BUTHE YIIPaABJICHYECKOMN
MBICJIN:

a) IIKOJIbI HAYYHOI'0 YIIPABJICHUSA;

0) OuxeBUOpHU3MA;

B) IIKOJIbI YETIOBEYECKUX OTHOUICHU;

I') KJIACCUYECKOW;

1) KOJIMYECTBEHHOM IIKOJIBI.

10. K kakoii rpynimne aiIMUHUCTPATUBHBIX METOA0B YIIPABJIEHUSA MOKHO
OTHECTH NMPOLEeIYyPy HOPMUPOBAHUS Tpyaa?

a) OpraHM3alMOHHbIE METO/bI BO31€HCTBHS;

0) pacropsIuTeIbHBIC METObI BO3ICHCTBU;

B) MaTepuajbHasi OTBETCTBEHHOCTh U B3bICKAHMSI;

') METOJIbI AUCIUTIIIMHAPHOTO BO3EHCTBUS;

1) SKOHOMHYECKUE METO/IBI.

11. K opranu3aniMOHHBIM METOJAM BO3ACHCTBHUS HA MEPCOHAT OTHOCUTCS:
a) 10JLKHOCTHAsI MHCTPYKIUS;

0) mpukas;

B) pacmopsiKEHUE;

I') yAepKaHUE U3 3apIUiaThl;

1) YBOJIbHEHHE.

12. Kakasi M3 nepe4ucJeHHbIX KOHUENIUH YIIPaBJIeHUS YTBEPKIACT, YTO
3¢ PpeKTHBHOCTH Pa00THI PYKOBOAUTEJIS ONpeAe/sieTcsl He ero JMYHbIMHU
Ka4eCTBaMM, 4 MaHEPOH MOBEACHH 110 OTHOLIEHHMIO K MOJYHHEHHBIM,
«CTHJIEM PYKOBOACTBa»?

a) CTPYKTYPHBIN MOJXOT;

0) MHTEPAKTHUBHBIN MOAXO;

B) NOBEJICHYECKUH MOIAXO0/1;
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I') IPOLIECCHBIN MOAXOI;
1) aIMUHACTPATUBHBIN TIOJIXO/.

13. Kakue BbIACJISIOT CIIOCO0OBI PACIIOPAAUTEIBLHOI0 BO3ACHCTBHUS HA
nepcoHasx?

a) NpUKAa3bl;

0) ycTaB NpeaNpUATHS;

B) MHCTPYKLIHH;

T') LITATHOE PACIUCAHUE;

1) TOJKHOCTHBIE HHCTPYKIUU.

14. Kakoii U3 nepeuncjeHHbIX HUKe aCIEKTOB YIPaBJIeHHs MEPCOHAJIOM B
HAHMeEeHbIIeH CTeNeH! 3aBUCHT 0T HAIMOHAJILHOM KYJbTYPbI?

a) CTWJIb JINJICPCTBA;

0) TpyaoBasi MOTUBAIUS;

B) CUCTEMHBIH MOXO0/;

') No00p MepCcoHana;

1) OTHOIIIEHHE K BJIACTH.

15. Kakoii u3 3;1eMeHTOB He BXOIMT B MoJeib «7C»? 1 - cTpykrypa; 2 —
cTpaTerusi; 3 - CyMMa HaBbIKOB IepPCOHAJIa; 4 - COCTAB MEPCOHAJA; S -
CTHJIb YIIPaBJIeHUs; 6 — cucTeMbl; 7 — CHMBOJIbI; 8 - COBMECTHO
pasjaesiieMble HEHHOCTH?

a) 2;

0) 7;

B) 4,

r) 6;

n) 8.

16. Kakasi KoHIenuus ynpasJjeHus sIBJIsieTCS NPeBAJUPYIOLIe B
Ka3zaxcrane?

a) HeT YeTKHUX KOHUEeNUUI ynpaBJieHUs;

0) OMXeBUOpUCTHYUECKAS MOJIENb;

B) MOJIE€JIb, ODUEHTUPOBAHHAS HA YEJIOBEKA;

') aIMUHUCTPATUBHAS;

1) TYMaHUCTUYECKas.

17. Kakoii u3 NPUHIIUIIOB OTHOCUTCS K KJIACCHYECKON IIKOJIe
yIpaBJIeHUsA?

a) MPUHLMUII BEPTUKAIBHOIO Pa3JeIeHHs] TPYIa — 3a MEHEIKEPOM JI0JI’KHA OBITh
3aKperieHa (PyHKITUS TUIAaHUPOBAHUSA, a 32 PAOOTHUKOM — (DYHKITHS
UCIIOJIHEHHUS MTOCTaBJICHHOM 3a7a4H;

0) npuHIUI Pa3padOTKN PALIMOHAIBHON CTPYKTYPbl OPraHU3aIUN U
NMOCTPOEHUsI HA €€ OCHOBE PALIMOHAJIBHOM CHCTeMbl YIIPABJICHUS
NMEePCOHAJIOM, KOTOPAasA MPeACTABJIsAET c000i 0I0POKPATHYECKYI0O MO/IEJIb;
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B) IPUHLIMI U3MEPEHUS TPYAa, CYTh KOTOPOI'O 3aKIH0YAETCS B TOM, YTO,
UCTOIb3Ys HAOIIOACHUS, 3aMEPBI, JIOTUKY U aHAJIU3, aIMUHUCTPALUS MOXKET
YCOBEPUIEHCTBOBATh MHOTHE OINEpPallMi pPyYHOr0 Tpyia, JoOUBasICh UX OoJiee
3¢ (HEKTUBHOTO BHIMOTHEHHUS,;

I') IPOU3BOJICTBO PACCMATPUBAETCS KAK «COLUAIbHASI CUCTEMAY;

1) YEIOBEK - 3TO OCHOBA JII000I1 OpraHU3alMy U OT HETO B MEPBYIO OYEPEIb
3aBHCUT yclieX (PYHKIIMOHUPOBAHUS OpraHU3aUu.

18. Kakoii u3 cOBpeMEHHBbIX NOAX0A0B K YIIPABJICHHIO PACCMAaTPUBAET BCe
MPoLeCcChl B BH/ie HEJOCTHBIX CHCTEeM, 00J1a1al0IMX HOBBIMH KaYecTBaMHU?
a) CUCTEMHBIN;

0) cUTyallMOHHBIN;

B) IPOLIECCHBIN;

I') KEHCOBBIN;

1) UHTETPallMOHHBIMN.

19. KoHTpoJib B Opranu3anmu, ¢ TOYKH 3peHHUs] MeHEIKMEHTa, 3TO:

a) mpouecc odecreyeHns TO0CTHKEHHSI OPraHu3aIieil CBOUX IeJIeid;

0) COBOKYITHOCTh HOPM M IIEHHOCTEN 00I11eCTBA, a TAK)KE CAHKIIUH,
NpUMEHsIEMBbIE B LIEJISI KX OCYIIECTBICHUS;

B) CIIOCOOHOCTH CO3HATEILHO PEryIUPOBATh U H3MEHSTH YCIOBUS;

r) hyHIaMeHTaIbHbBIC UIeH, IPABHIIIa, HOPMBI, KOTOPBIMH CIIETyET
PYKOBOJICTBOBATHCA B CBOEH JIEATENBHOCTH B XOJI€ PELICHUS 3a]1a4, CTOSIIINX
nepes GUPMOit, IPEATPUATHEM;

1) CUCTEMa CIIOCOOO0B BO3/IEUCTBUA CYOBEKTa yIpaBiIeHHs Ha O0BEKT AJIs
JTOCTH)KCHHUS OTIPEICIICHHOTO Pe3yiibTarta).

20. K10 He siBJIsIeTCH NMPEACTABUTEIEM HIKOJbI YeJI0BeYeCKUX OTHOIIEH Ui ?
a) A.DaiioJib;

0) I'.MronctepOep;

B) O.Mbiio;

r) M.IL.®onner;

1) A. Macnoy.

21. KTo copmyinpoBaj HOBbIe 00SI3AaHHOCTH AIMUHUCTPAIIUN?
a) @.Teitnop;

0) 3.Mbdido;

B) H.Bunep;

r) J. Kapneru;

1) K Mapkc.

22. MeToj 3KCIIEPTHBIX OLICHOK Hau0oJIee aJIeKBATeH 1JIf:
a) NIPUHSATHSA PelIeHU B YCJIOBUAX HeONpPeaeJeHHOCTH;
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0) MpUMEHEHUsI KpUTEpUs «3aTpaTbl-3(h(PEKTUBHOCTHY;
B) MPUHATHUS NPOrPaMMHUPYEMBIX PELICHUI;

') OCYIIECTBIICHUSI KOHTPOJISI C OOpPaTHOM CBSI3bIO;

1) IOCTPOECHUS MATEMATHYECKUX MOJEIIEH.

23. Ha yem oCHOBaHbI 3 IMUHUCTPATHBHbIE METO/IbI YIIPABJIEHYECKOT0
BO3/1eHCTBHS HA MEPCOHAJI?

a) Ha BJIACTH, JMCHUIINHE, B3bICKAHUSAX;

0) Ha BIACTH;

B) Ha BJIACTH, TUCIUILTNHE;

I') Ha MOPAJIbHBIX [[EHHOCTSX;

1) Ha CUCTEME MOOILIPEHUIN U HaAKa3aHUM.

24. OnuH U3 NPUHIMIIOB «IIKOJIbI HAYYHOT'0 YIIPABJICHUD)?
a) NPUHIUI BEPTHKAJIBHOIO Pa3/ieIeHusl TPYyAa;

0) IPUHLIMIT PABEHCTBA BO3MOXHOCTEH;

B) IPHUHLIMI OILIATHI 10 TPYAY;

I') IEPCOHAJIbHASI OTBETCTBEHHOCTD;

1) IPU3HAHKUE PA3INYUS MEXKAY UHIAUBUIAMHU.

26. OcHOBHOM COBPEMEHHOM Hieell pa3BUTHS CHCTEMbI YIIPABJICHHUS
SIBJISIETCH CO3JaHue:

a) MOJIHOM aBTOHOMUM IOAPAa3/ieIeHUI;

0) HeopMaTbHBIX OPTaHU3ALINIA;

B) BHYTPUOPIraHU3alMOHHOI'O PHIHKA;

r) OJaronpusITHOW BHEIIHEW CPEbL;

1) pOCT LIEHTPAIN3al1U YIPABIICHHUS.

26. OcHoBaTeJIeM IKOJIbI HAYYHOT0 YIIPABJICHUS CYNUTAETCS:
a) 2.Mboiio;

0) H.Bunep;

B) ®.Teitnop;

r) ['.I'anHT;

1) ¥V.Oyunu.

27. OCHOBHOM HEIOCTATOK CUCTEeMbI HAYYHOr 0 ynpasJjenuss ®.Teitsiopa?
a) OTOPBaHAa OT peajbHBIX MPO0JIEeM yIIPaBJICHNS;

0) paccunTaHa Ha TUCITUTIMHUPOBAHHBIX PAOOTHUKOB;

B) BO3HArpakJaeHue pabOTHUKA HE 3aBUCUT OT PE3YJIbTATOB TPY/Ia;

I) oIjIaTa Mo pe3yyibTaTaM Tpyaa (MEHbIINE Pe3yIbTaThl — MEHbIIIE OIIaTa,
OO0JIBIINE pe3yIbTaThl — OOJIBIIE OIUIATA);

1) TOJIIEpKaHUE PY>KECKUX OTHOLICHUM MeXAy pad0urMu U MEHEKEPaMHU C
LENb0 00€eCcIeueHnsl BO3MOKHOCTH OCYIIECTBICHHUS HAYYHOT'O YIPABIIECHUS.

28. Iloaxoa, OCHOBAHHBIN HA KOMILIEKCHOM PAacCMOTPEHHMH YIIPaBJIeHUS,
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HA3bIBAETCH:

a) MOJIXO/I0M C TOUYKH 3PEHUS HAYYHOT'O MEHEI)KMEHTA;
0) CHCTEeMHBIM;

B) CUTYallMOHHBIM;

I') IPOLIECCHBIM;

1) KEWCOBBIU.

29. IIpaBuJo IlapeTo npeacraBisieT 3aBUCUMOCTD:
a) 20-80;

6) 30-70;

B) 80-20;

r) 50-50;

m)) 1-100.

30. IIpencraBuTe/ieM KaKOT0 HanpasJeHus siBjasercs A.MacJoy?
a) 1K0JIa YeJJ0BeYeCKNX OTHOLICHUI;

0) IIKOJIa HAYYHOr'O YIIpaBJICHUS;

B) KJIacCHUECKas IIKOJIa;

') KOJIMYECTBEHHAsI IIKOJIA;

1) CUTYaIlMOHHBIN TOJIXO/.

31. IllpuBjeyb KJIMEHTa B KOMIIAHUIO MOT'YT HAaIllM TOBapbl, yCJIYIH, UM,
TEXHOJIOTMH, lIEeHbl, YCJIOBHS. A KaK yJep:KaThb KJIMEHTa, YTOObI OH B
YCJI0BHSIX BbIOOPA MOT BHOBb M BHOBb IIPHMXOAUTH HMEHHO K HAM:

a) yAepKaTh KIINEHTAa MOT'YT HU3KHUE LIEHBI;

0) yznepxaTh KIIMEHTa MOKET PYKOBOJICTBO;

B) yAepXaTh KIMEHTa MOXKET KBaJTU(PHUIIMPOBAHHBINA IEPCOHAT;

) YAepPKATh KJIHEHTAa MOKeT MAPKETHHT ;

1) yIEpKaTh KIIMEHTa MOKET HOBOE 000PYAOBaHNUE.

32. Ilpuxa3s siBasiercs ¢popmoii:

A) pacnopsiiuTeJIbHOT0 BO3/1€CTBUSA;
b) opranuzairioHHOro BO3/1I€UCTBUS;

B) nucuumnnrHapHOrO BO3AEMCTBUS;

') 9KOHOMUYECKOT'0 BO3/ICHCTBUS;

1) ICUXOJIOTMYECKOT0 BO3EHCTBUS.

33. IlpuHuun o0ycJa0BJIEHHOCTH (PDYHKIMH yIIPABJIEHHS MIEPCOHATIOM
HeJsIMUA OPraHu3anuy nojapazyMmeBaer, YTo:

a) GYHKIIMM yTpaBJICHUS IEPCOHATIOM, OPUEHTUPOBAHHBIC HA PA3BUTHE
OpraHu3alliu, OnepekaroT (PyHKIMHU, HAIPABIICHHbIE HA O0ecTiedeHue

(G YHKIIMOHUPOBAHUSI OpTraHU3alINH;

0) gyHKuuM ynpasjeHusi NEPCOHATIOM (POPMHUPYIOTCH U U3MEHAKOTCH He
NMPON3BOJIbHO, 4 B COOTBETCTBHU C 1eJISIMH OPTraHU3aIUN;

B) HEOOXOJMMa MHOTOBapHUaHTHAas TPOpadOTKa MPETIOKEHUM 110
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(OpMHUPOBAHUIO CUCTEMBI YIIPABIICHUS IEPCOHATIOM U BbIOOp Hanbosee
paloHaIbHOIO BapHaHTa /ISl KOHKPETHBIX YCIOBUN JESITEbHOCTU
OpTaHU3AIINH;

) QyHKIUYU yIIpaBIeHUs IEPCOHATIOM IPSIMO HE CBSI3aHBI C LEISIMU
POU3BO/ICTBA,

1) LIeH MTPOU3BOCTBA HOCAT MOTYMHEHHBIN XapakTep MO OTHOLIECHUIO K
(yHKIMSAM YIIpaBIeHUs TPOU3BOACTBA.

34. «[IpyHuMN opueHTANMI DA 3aKII0YACTCH B IPYNINIUPOBKeE
3JIEMEHTOB MEHEIKMEHTA I10:

a) Ccy0ObeKTUBHOMY NPU3HAKY (ABTOPUTETAM PYKOBOAMTE/IEH);

0) TeppUTOpPHAIBHOMY MPU3HAKY;

B) BH/IaM BBITIOTHIEMON pabOTHI;

I') HOpME YIIPaBIISIEMOCTH;

1) YPOBHIO OILIAThI TPY/a.

35. Ilpununnst J.Mbaiio, uepapxus norpednocreii Y.Maciioy, XoTopHcKue
IKCIIEPUMEHTHI SIBJISIIOTCS BKJIAJIOM B TEOPUIO YIIPABJIEHUA:

a) OMXEBUOPUCTOB;

0) IKOJIbI YeJIOBeYECKUX OTHOIICHHUI;

B) KJIACCUUECKOM IIKOJIbI YIIPABIICHHUS;

T') MIKOJIbI HAYYHOT'O YIPABJICHUS;

1) KOJIMYE€CTBEHHOM IITKOJIBI.

36. IIlpyynHAMH CerMeHTALMY NMEPCOHAJIA HA «SIPO» U «nepudepuio» B
OpPraHu3auMu SIBJISIIOTCS:

a) pa3Juyus B pe3yJbTaTax TPyAa, 3HAYUMOCTH MePCOHAJIA /Il
OpraHu3auuu;

0) prHAaHCOBOE MOJIOKEHUE OPTAHU3ALINY;

B) BOJISl pYKOBOJICTBA OpraHHU3alliH;

I') CTax paboTHI;

1) ceMEeHOe MOI0XKEHHUE.

37. C uMeHeM KAaKOro y4eHOro CBSI3aHO BOSHUKHOBEHHE IIKOJIbI
YeJI0BeYEeCKHX OTHOIIEHWiA?

a) I.'Munctbeprep;

0) I'.I'anHT;

B) J.Mbdiio;

r) A Macnoy;

n) J1. Kapueru.

38. C yem cBsI3aHO BO3HUKHOBEHHE YIIPABJIEHHUS NEPCOHAJIOM KaK 0C000ro
BH/IA IeATEJILHOCTH (BBIOPATH M YKA3aTh TOJbKO OJHY rpynmny (paxkTopos):
a) pOCTOM MAacIITa0OB YKOHOMHYECKUX OpTraHU3alli, YCUICHUEM
HEJ0BOJIBCTBA YCIOBUAMM TPyAa OONBIIUHCTBA pAOOTHUKOB;
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0) pacpocTpaHEHUEM "HAYYHOU OpraHU3aluu TpyAa'", pa3BUTHEM
npo¢CO03HOr0 IBUKEHUS], aKTUBHBIM BMELIATEILCTBOM rOCYapCcTBa B
OTHOLIEHUS] MEXI1Y HAEMHBIMU PaOOTHUKAMH U PaOOTOAATENAMH;

B) Y’KeCTOYEHHMEM PBIHOYHOM KOHKYPEHIMH, AKTUBU3ALNEH NeATeIbHOCTH
npo¢co030B, rocy1apCTBEHHbIM 3aKOHOIATEIbHBIM PeryJMpoBaHUEeM
KaJpoBoii padoThl, YCJI0KHEHHEM MACHITA00B IKOHOMHYECKUX
OpraHu3alnuii, pa3BUTHEM OPraHU3ALUOHHOM KYJbTYPbI;

I') C pacCHIMPEHHUEM IPAHUI] YACTHOTO OM3HECa;

1) ¢ HEOOXOAMMOCTBIO YBEIMYEHHS YUCIICHHOCTH aIllapara yrnpaBieHUsl.

39. Ceroansi ycnex B OM3Hece BO MHOIOM 3aBHUCHUT OT:

a) METOZI0B pabOThI PYKOBOJIUTES;

0) TBOp4YEeCKOH aKTUBHOCTH BCeX PA0OTHUKOB OPraHU3aluM, UX
TOTOBHOCTH B3fITh HA ce0s1 OTBETCTBEHHOCTD 32 IPUHUMAEMble pellleHus;
B) PKOHOMUYECKOM MOJIUTUKU FOCY1apCTBa;

I') KOJTMYECTBA BHITIOTHAEMBIX paOOTHUKAMU (DYHKITHIH;

1) 9Tarna *XU3HEHHOI' O [IMKJIa, HA KOTOPOM HaXOAMUTCS OpraHu3alus.

40. CK0JIbKO COTPYAHHKOB J0JIKHO OBITH B 3(pQeKTHUBHOM cJIy:K0e
NMePCOHAIA KOMIIAHWH:

a) 1 corpynHuK cityx0bl Ha KaxkJpie 50 COTpYTHUKOB KOMIIaHUY;

0) 1 corpynuuk ciny>x0bl Ha Kaxble 100 cOTpyTHUKOB KOMIIaHUU;

B) |1 coTpyaHuk ciayk0bl Ha Kaxbie 150 cOTpyTHUKOB KOMIIaHUY;

I') YUCJICHHOCTb 3aBHMCHUT OT MOCTABJICHHBIX 3a/1a4;

n) He meHee 10 coTpyaAHUKOB.

41. CyniecTBOBaHHE U Pa3BUTHE KJIACCHYECKOH HIKOJIbI YIIPABJICHUSA
0XBATbHIBAET CJIeAYIONIUII BpeMEHHOI Mepuo:

a) 1930-1960;

6) 1920-1950;

B) 1885-1920;

r) 1950 — no HacTosiiee BpeMms;

1) 1970-1991.

42. CymiHOCTh METO0/1a MATEMATHYECKOr0 MO/IeJIMPOBAHUA KaK CI10c00a
CTPATeru4eCcKoro NPpOrHo3MpPOBAHUA B CTPATEITHYE€CKOM YIIPABJICHUH
MEPCOHAJIOM:

a) MPOrHO3UPOBAHUE MTOBEJAEHUS WIHN Pa3BUTUS 00BEKTa B OyAyLIEM 1O
TEHJCHIUAM €r0 MOBEJICHUS B MPOIIIOM;

0) pallMOHAJILHOE COYETaHHWE METOJIOB C 1EJIbIO0 TTOBBIIICHUS TOYHOCTH
MIPOrHO3UPOBAaHMUS, CHUKECHUS 3aTpaT Ha HEro;

B) ONMCAHUE MATEMATHYECKMMHU METOAAMH MPOLECCOB JJIs1 YCTAHOBJICHUS
KOJINYECTBEHHBIX M JIOTHYECKHUX 3aBUCUMOCTEN MKy Pa3IudHbIMHA
3JIeMEeHTAMHU CHCTEM;
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T') MMOTYYEHUE YUCTCHHBIX PEIICHUH Pa3IMYHBIX 3a/1a4 TIPH TOMOIIN
rpaduIeCKUX IMOCTPOSHUM, 3aMEHSIOITNX ¢ HEKOTOPBIMH MPUOTHKESHUSIMU
AHATMTHYCCKHE OTIepalluy;

1) BBIpaOOTKa KOJIJIEKTUBHOTO MHEHHUS TPYTINBI CIISIIUATUCTOB B JaHHOU
00J1aCTH.

43. XapaKkTepuCTHKAMU «SAPa» MEePCOHAJIA KaK PAaBUWJIO He:

a) 3aIMIICHHOCTh pab0Yero MecTa OT BIUSHUS PHIHKA;

0) rapaHTHs 3aHATOCTU Ha JUTUTEIbHYIO IEPCIEKTUBY;

B) Hey/100HbI€ THU M Yachl pa0d0ThI;

I') FapaHTUPOBAHHOE TEHCUOHHOE 00eCTIeYeHHE;

1) TapaHTUPOBAHHOE O0y4EeHHE U MepeKBATHU(PHUKALINS 32 CUET paboToAaTEeN .

44. YTo U3 nepevncJeHHOr0 AIBJISIETCH BUAOM OPraHU3ANNOHHOTO
BO3/JCCTBHUS M Yallle BCEro HANPABJIEHO HA ONEPATHBHOE PeryJMpoBaHue
yIPaBJIEHYECKOr'0 NMPolecca B KOPOTKHE CPOKM U NMPeIHAZHAYEHO 1JIs
OrPAHNYEHHOT0 YHUCJIA COTPYAHUKOB?

a) IpHKa3;

0) pacropsiKeHuUE;

B) HHCTPYKIUA;

') HACTaBJICHUE

1) BBITOBOP.

45. Uto 03Ha4YaeT «uepapxush> B CHCTeMe KOHTPOJIA Opranu3anumn?

a) O3HAYAaeT HAJIMUMe Pa3IMYHbIX BUA0OB HH(OpPMAIIMU HA PA3JINYHBIX
YPOBHSIX HePapXHH I OCYIEeCTBJIEHUS KOHTPOJISI;

0) 03HaYaeT HATMYME ABTOMATUYECKU JEHCTBYIONIUX CPEACTB MPH
OTKJIOHEHUSIX B TPY/JOBOM MOBEACHUU;

B) O3HAYAET pacyeT B (PMHAHCOBBIX MOKA3aTENAX LENeil, COCTaBJIEHUE CMET,
U3JIEPHKEK;

r) OrOpOKpaTHYEeCcKasi KOHTPOJIUPYIOIas HaICTPONKa;

1) LEMb PErJIAMEHTUPYIOIINX OrpaHUYEHUM.

TectupoBanue 1Mo Teme «MoTUBALIHS.

1. B kakoii nepuoa npogeccHoHAILHOM eATeJIbHOCTH (hopMuUpyeTcsi
MoTHBaNuA Tpyaa?

a) 10 Havyaja npogecCHOHAJILHOM eI TeJIbHOCTH;

0) nmocne mpuobpeTeHus TpyaoBoro craxa 10-15 mer;

B) BO BpeMsl aJIaNTalluy B KOJIJIEKTUBE;

T') HOCJIe MOJTYYEHHUS )KEeJIaeMOU OT/Iaur OT TPYJAOBOM AEATEIbHOCTH;

1) TIOCJIE€ IPU3HAHUS BaXKHOCTH TPY/a.
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2. B coorBercTBUM ¢ Teopueit «X» Jlyrinaca Makl ' peropa yenoBek:
a) CTPEMUTHCA K MPOSBICHUIO CAMOCTOSTENbHOCTH;

0) o0azaeT TBOPUECKUM MBIIIJICHUEM;

B) IPOSIBIIIET UHTEPEC K pabOTE BHE 3aBUCUMOCTH OT (hOpM MOTHBALINH;
r) He JIIO0UT padoTaTh U cTapaeTrcs U30eKaTb OTBETCTBEHHOCTH;

J1) OTBETHI a) U 0).

3. B yeM 3aKJII0YA€TCH OCHOBHASA HAesl KJIACCHYECKOH TeOPUM MOTHBALMHU?
a) CaMOYTBEPKJICHUE — EAMHCTBEHHBIN MOTUBUPYIOLIUH (akTop B padoTeE;

0) AeHbI'H — eAUHCTBECHHBII MOTUBUPYOLIUI GakTOp B padore;

B) ’aXJa BJIACTU — OCHOBHON MOTUBUpPYIOLIUMA PakTop B paboTe;

I') MOTUBHPYET CTPEMJIEHUE K PACUIUPEHUIO0 MaclITada KOHTPOJIS;

1) 4eI0BEKa MOTUBUPYIOT MOTPEOHOCTH BBICIIMX YPOBHEHM.

4. B yeM 3akJ/r04aeTcs HeJb CTUMYJIHPOBAHMS NePCOHANA?

a) moOyAUTh YenoBeKa n3beratb KOH(QINKTOB,

0) mo0yaAuTH YejI0BeKa JAeJaTh 00JIbIe U Jy4llle TOr0, YTO 00y CJI0BJICHO
TPYAOBbIMH OTHOLLICHUSIMH;

B) NOOY/NTH YEIOBEKA HE MIPEBBINIATH CBOUX TTOJTHOMOYUM;

I') BHYUIUTh Y€JIOBEKY YYBCTBO COOCTBEHHOI'O IOCTOMHCTBA;

1) 00eCTICUUTh YEJIOBEKY JIOCTONHBIA YPOBEHD JKU3HH.

5. B yeM cyTh KJIacCMYe€CKOM TEOPUU MOTHUBAUM ?

a) IeHbI'M — ¢AUHCTBEHHbII MOTHBAIIMOHHBIH (pakTOP;

0) yenoBeKa 3aCTaBIIAIOT IECTBOBATh BHYTPEHHUE NOTPEOHOCTH;

B) TIOBEJICHHE YEIOBEKA OMPEEISAETCS €ro 0KUIaHUIMH;

') CAMOYTBEPKJECHNUE — €IMHCTBEHHBI MOTUBUPYIOLIUI (aKkTOp B padoTe;
1) J)KaXK7a BIaCTH — OCHOBHOM MOTHBHUPYIOIIHM (GakTop B padorte.

6. BeposiITHOCTH YBOJIbHEHHS 110 COOCTBEHHOMY K€JIAHUIO BbIIIIE
a) y HeJaBHO HAHATHIX HA PadOTy COTPYAHUKOB

0) y COTpYJIHUKOB, TpopaboTaBIIKX B opranu3auuu 8-10 er;

B) Y COTPYAHUKOB, TpopaboTaBIIuX B opranuzanuu 15-20 ner;

') Y COTPYJIHUKOB, JJIUTEIILHOE BpeMsl padOTAIONIMX B OpraHU3alluu;
1) HE 3aBUCHUT OT CTa)ka pabOThl B OpraHU3aIl1H.

7. das yBeanuenusi 3pPeKTUHBHOCTH TPYAAa HEOOXOAUMO:

a) 4eTKo (pOpMYJIMPOBATH LieJIb PA0OTHI;

0) maBath 001IIEE TPEACTABICHUE O HEOOXOIUMBIX pe3yiIbTaTax;
B) OPUEHTUPOBATHCS HE HA PE3yJIbTaT, a Ha MPOIecC padoThI;

') CBOEBPEMEHHO CTUMYJIUPOBATH PAOOTHUKOB;

1) BCE BMECTE.

8. Ecu pe3ybTaThl 1esITeJIbHOCTH PA00THUKA HEY/I0BJIETBOPUTEIbHbI, TO
KAK PYKOBOJHUTEJIIO NPEANOYTUTE/IbHee COOOIHUTH 00 3TOM:
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a) BbICKa3aTh cBOIO oleHKY B CMU ¢upmsi;

0) BbICKa3aTh CBOIO OIICHKY COTPYAHHUKY ITyOINIHO;

B) BOOOIIIE HE TOBOPUTH PAOOTHUKY O XapaKTepe JaHHOW eMy OIICHKH, a cpasy
IPUHSITH COOTBETCTBYIOIINE MEPHI,

I') BBICKA3aThCSl B OTHOIIEHUH OTAEJbHBIX JOCTHKEHUH COTPYAHUKA U
noipodHee OCTAHOBUTHLCHA HA TeX Pe3yJibTaTax, KOTOpbie He
YIOBJIETBOPSIIOT PYKOBOACTBO KOMIIAHUMY;

1) BO3MOYKHBI BApUAHTHI a) U 0).

9. 3a 4TO Jyu4llIe BCEro, ¢ TOYKH 3PeHHS] KOMIIAHUY, IVIATUTH COTPYAHUKY
NpemMuIo:

a) 3a JOCTHKEHUE MJIAHOBBIX MOKA3aTelNeH;

0) 32 nmepeBbINOJIHEHHE TJIAHA;

B) 3a BBIJJAIOLIUECS 3aCTYTH;

I') HE 3a YTO-TO, a MPONOPLIUOHAIBHO YEMY-TO, HAIPUMED 3apILIaTe;

1) OTBETHI a) U B).

10. 3aBbllIeHHE pa3MepPOB BO3HATPAKIAECHUA COTPYAHNUKA 00bIYHO
NPUBOJINT K:

a) MOCTOSIHHOMY YBEJIMYCHHIO 3PPEKTUBHOCTH €ro padOoThI;

0) BpeMEHHOMY YBEJIHYEHHIO I(P(PEeKTUBHOCTH €ro padoThl;

B) IOCTOSSHHOMY YMEHBILIEHUIO 3P (PEKTUBHOCTH €r0 padOThI;

I') BPEeMEHHOMY YMEHBIIICHHUO A()(PEKTUBHOCTH €ro paboThI;

1) CHUKEHUIO MOTHBAIIMK paOOTHHUKA.

11. 3aki04eHHe TPYAOBBIX I0TOBOPOB MO3BOJIsIET Y/10BJETBOPUTH
NMOTPEOHOCTD:

a) B yBaXXEHUU,

0) B caMopeain3alny;

B) B 0€30IIaCHOCTH;

') B CTPEMJICHUU K BJIACTH;

1) B CTPEMJICHUHU K HE3aBUCUMOCTH.

12. K 100poBOJIbHBIM COUMAIBHBIM JIbIOTAM OTHOCATCS
a) o0s3aTeIbHOE MEUIIMHCKOE CTPaXOBaHUE;

0) omiata OOJIBHUYHBIX JIUCTOB;

B) 00s13aTeIbHOE TIEHCHOHHOE CTPaXOBaHMUE;

r) OIJIATA MUTAHMS;

1) BCE TIEPEUMCIICHHBIC JIBI'OTHI SIBJISIOTCS T0OPOBOJIBLHBIMHU.

13. K npeacraBure/iiM Kakoi rpynnbl TEOPUU MOTHBALMHU OTHOCATCS
Aopaxam Macuaoy, I3Bug MakKuenann, @penepux I'epudepr?
a) coaepKaTeJIbHOM;
0) mporeccyaabHOM;
B) KJIaCCHUYECKOM;
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') KOJTUYECTBEHHOM;
1) aAMUHUCTPATUBHOM.

14. K npoueccyajJbHbIM TEOPUSIM MOTHBALIMU OTHOCHTCSH:
a) Teopus IByX (akTopos ['eprdepra;

0) Teopus OKUTAHUIA;

B) Teopusi ERG Anbaepdepa;

r) Teopusi A.Macnoy;

n) teopus A.Daitons.

15. Kak ycJI0BHO HAa3bIBaIOT TeOpuI0 MoTUBauuu Bukropa Bpyma?
a) Teopus OKUTAHUH;

0) Teopus CIPaBeIIMBOCTH;

B) Teopus X, Y;

r) nupamuaa Bpyma;

1) CoJiepKaTeabHas TEOPHUS.

16. Kakas rpynmna norpedHoOCTel ABJIsSIeTCH IEPBUYHOM, 0a30BOM B
uepapxum A.Macjoy?

a) B CAMOBBIPAXEHUHU, CAMOOIIPEECIECHUY;

0) B 00I1IECTBEHHOM MPU3HAHKH;

B) B O€30MaCHOCTH;

r) pusznoiornyeckue;

1) COIMalibHBIE.

17. Kakasi u3 npeajiokeHHbIX COBPEMEHHbIX KOHIeNIUIT MOTUBAIIMU ObLIa
pa3padorana npodeccopom Kamudopuuiickoro ynusepcurera B.Oyun?

a) Teopus X;

0) Teopus y;

B) Teopus Z;

T') MUpaMuIa TOTPeOHOCTEIH;

1) TEOPUS OKUIAHUS.

18. Kakasi u3 Teopuii MOTMBALIMU BKJIIOYAeT B ce0s1 CieaAyolue
nepeMeHHble: yCHIHue, BOCIIPUsITHE, Pe3ybTaThl, BOSHATPAXKICHHUE,
CTeleHb y/I0BJIETBOPEHHs?

a) Teopus OKUJAHUSA;

0) moxnens [loprepa-Jloynepa;

B) TEOpUS CIIPABEAJIUBOCTU AJlaMca;

r) reopusi ERG Ansaepdepa;

n) Teopus A.Macnoy.

19. Kakue U3 npuBeeHHBIX NOTPEOHOCTEN CBOMCTBEHHbI BCEM JIIOAAM ?
a) B CaMOBBIpaKEHUH, CAMOOIIPEICTICHUN;
0) B 00IIIECTBEHHOM MPU3HAHNH,
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B) B O€30I1aCHOCTH;
r) pusznosiornyeckue;
1) COIlMaJibHBIE.

20. Kakue ocHOBHBIE ()OPMBbI CTUMYJIOB BbIIEJIAOT?

a) MPUHYXJIEHNUE, MaTepUaIbHOE MOOILPEHNE, MOPATbHOE MOOIIPEHHE,
CaMOYTBEpKICHUE;

0) MopajIbHOE CTUMYJIMPOBaHNeE, MaTePHAJbLHOE CTUMYJIUPOBaHUE,
(yHKIIHOHAJIbHOE CTUMYJIHPOBAHUE, CTPYKTYPHOE CTUMYJIMPOBAHME;
B) CTUMYJI, MOTHUB, IOTPEOHOCTH, HYK/a;

I') MOXBaJia, MPochba, yOeKaeHue;

1) 3apIuiaTta, IpeMus, MogapKu.

21. Kakum 00pa3oM NposiBJisieTCsl B OBEJAEHNH YeJI0BEKA TOMUHUPOBAHNE
MOTHBA JOCTHKEHHS ycrnexa (Bbl0epuTe HeCKOJIbKO 0TBETOB)?

1 - neiicTBoBaTH Jyuilie pabOTHUKOB-KOHKYPEHTOB;

2 - )KeJlaHWEe He OTINYAThCS OT JIPYTrUX paOOTHHUKOB;

3 - IOCTUTATh CIOXKHBIX IEIEH WU JJaXKe MPEBOCXOUTH UX;

4 - HaXOUTh JYUIIWE MYTHU JJIs1 BHITIOJIHEHUS 3aJaHUN;

O - OTCYTCTBYET CTPEMJIEHUE BbIPAkKaTh U OTCTaUBaTh CBOIO TOUKY 3pEHMUS,
OTJIMYHYIO OT MHEHHUS OOJIBILIMHCTBA.

a)l,3,4,5;

0)2,3,4,5;

B) 1,3, 4;

r)3,4,5;

n)2,4,5.

22. Kakoii U3 HMKe MepevyUCJIeHHBIX MYHKTOB He OTHOCUTCSI K OCHOBHBIM
(paxkTopam MoTHBANUK TPyAa?

a) MHTEepecHas pabora;

0) NpOABMIKEHHE 110 CITYXO¢;

B) YPOBEHB 3apa0OTHOM TIJIATHI;

I') CTaK padoThI;

1) YCIIOBHS Tpy/a.

23. KT0 U3 y4eHbIX aHAJTU3UPOBAJI U COMOCTABJISAJ JIB€ MOTUBALIMOHHbBIE
TeoOpuH «X» U «Y»?

a) Abpaxau Macnoy;

0) ®penepuk Xepudepr;

B) @.Teinop;

r) .Makrperop;

1) B.Bpywm.

24. K10 13 y4eHbIX IpH KJIacCUPUKANMHM MOTHBOB BbIICJIUJ B OTACJIbHYIO
rpyniy rurueHu4ecKue MOTUBbI?
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a) K.Mancem;

0) A.Macnoy;
B) ®.I'epudepr;
r) K. Anmsdpen;
1) B.Bpywm.

25. MacJsioy pacnoJsiosku/i noTpeOHOCTH B CJIeyouel
M0CJ1e0BATE/ILHOCTH:

a) GpU3N0JIOrHYecCKHe, MOTPEOHOCTH B 0€30IACHOCTH, COIUAJIbHBIE,
YBa)KeHHs1, CAMOCOBEPIIIEHCTBOBAHUS;

0) moTpeOHOCTH B 0€30MMaCHOCTH, (PU3UOJIOTHICCKHE, COIMAIIBHBIE,
CaMOCOBEPIIICHCTBOBAHHUS, YBAXKCHUS;

B) COIMANIbHBIE, (PU3UOIOTHIECKUE, TOTPEOHOCTH B 0€30MAaCHOCTH, YBaKCHUS,
CaMOCOBEPIIICHCTBOBAHUS;

I') CaMOCOBEPIIIEHCTBOBAHMUS, COIIUAIbHBIE, TOTPEOHOCTH B 0€30MaCHOCTH,
(U3HOIIOTNIECKHE, YBAKCHUS;

1) COLIMANIbHBIE, MOTPEOHOCTH B 0€30MacHOCTH, (PM3HOJIOTMYECKUE YBAKEHUSI,
CaMOCOBEPIIECHCTBOBAHUS.

26. Ha kakue n1Be rpynnbl Noapa3aejsilOTCs COBpeMeHHbIE TEOPUH
MOTHBaNUu?

a) KJIJacCU4YeCKue, MPOrpecCUBHbIC;

0) conagbHbIC, SKOHOMHYECKHUE;

B) cojiep:KaTejibHbIe, IPOLeCcCyaJIbHbIE;

I') TEOPETUYECKHE, DMITUPUUECKHE;

1) Hay4dHbIE, IPAKTUYECKHUE.

27. Hau60J1b11y10 HEHHOCTH ¢ TOYKH 3PEHUsI MOTUBHPOBAHUS UMeeT
padora

a) MPEAbSIBISIONIAs 3aBBIIICHHBIE TPEOOBAaHUS K BO3MOXKHOCTSIM PabOTHHUKA,
0) TpeOyromias OT COTPYAHUKA 3HAUUTEIIbHBIX YCUIIHM;

B) He TPeOYIONIasi OT COTPYIHUKA 3HAYNTEIbHBIX YCHIIUIA;

T') HE OIUTauMBaeMasi B TIOJTHOM 00beMe;

1) oITauMBaeMasi HuKe, 4eM Mpeaplaymas pabora.

28. OcHOBHBIMH (P)OPMAMHU OIVIATHI TPYAA ABJISIOTCSH:
a) MOBPEMEHHAS U CAeJIbHAs;

0) 3apa0oTHas 11aTa u NpUObLIb;

B) Tapu(pUKAIIUA U UHICKCAIIHS;

) (UKCUpOBaHHAs U IJIaBAIOIIAs;

1) oKJIaHas u TapudHasi.

29. 1o I'epudepry oCHOBHBIM (pAKTOPOM, BJIMSIIOIIUM HA
Y/I0BJIETBOPEHHOCTH TPY/10M, SIBJISI€TCS:
a) CaMOCTOSITEIbHOCTh PAOOTHUKOB Ha CBOEM paboyeM MECTE;
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0) opueHTalusi pabOTHUKOB Ha JOCTHKEHUS;

B) OJIarONPHUSATHBIE OTHOIICHUE C PYKOBOIUTEIIEM;

r) cB000/1a B BRIOOPE BPEMEHHU OT/bIXa B TEUCHUE pabouero JIHs;
1) yA0BJIETBOPeHUE (PHU3HOJTOTHUECKHX MMOTPEOHOCTEHM.

30. ITepBooUYepeHOE MPEIOCTABJIEHUE JBIOT U OOHYCOB PYKOBOASIIIAM
COTPYAHUKAM:

a) YBEJIMYMBAET TPYIOBYIO MOTUBALIMIO NTEPCOHANIA KOMITAHUH;

0) yMEHbIIIAET TPYAOBYI0 MOTHBALUIO MIEPCOHAJIA KOMIIAHU U}

B) HE BIIMSIET HAa TPYAOBYIO MOTHUBAIMIO TIEPCOHANIAa KOMIIAHUH;

T') YKpPEIUTSIET YyBCTBO CIIPABEAJIMBOCTH Y PAOOTHUKOB;

1) SIBJIICTCS pallMOHAIBHBIM M OTPA)KaeT MPUHIIMIIBI MPOIECCYaTbHBIX TEOPUI
MOTHUBALINU.

31. IToOyauTh MCIOJIHHUTENS K aKTUBHOMY COTPYAHMYECTBY BO3MOKHO
ABYMS CIIOCO0AMMU:

a) MOPaJILHBIM U MATEPUAJILHBIM MOOIIPEHNEM

0) yrpo30ii yBOJIbHEHUS U CHUKEHUS 3apa00THOM TIIATHI;

B) yOEXKJIECHUEM U YHACTUEM;

') AAIMUHUCTPUPOBAHUEM U MPUKAZAHUSIMU;

1) MAaHUITYJIUPOBAHUEM U MPOCHOaMHU.

32. Ilox odoramenuemM Tpyaa 00bIYHO MOHMMAIOT:

a) YBEIMUYEHHUE pa3Mepa BOZHATPAKICHUS;

0) yBeIM4YeHHE KOJIMUYECTBA BHIMOIHIEMbBIX (PYHKIIMA;

B) BO3MOKHOCTH KapbepHOI0 PoCTa;

') aBTOMaTU3alus TPY/a;

1) BO3MOKHOCTh HEBBITIOJHEHUS (DYHKIIMOHAIbHBIX 00513aHHOCTEH.

33. Ilox TepmuHOM ""MoTHBALUsA'" MOHUMAIOT:

a) MOBEJICHNE YEJIOBEKA, HAPABICHHOE HA JJOCTHKEHUE ONPEIEICHHON LIETH;
0) COBOKYITHOCTH MPOLECCOB, KOTOPbIe MOOYKAAOT U OPUEHTHPYIOT
MOBe/IeHHE YeJI0BeKa;

B) BhIOMpaeMble YEIOBEKOM IIEJI U CPEACTBA UX JOCTHXKECHUS;

T') peakiys YyejJoBeKa Ha JIFOObIe IICUXO0JOTHUECKHE BO3CHCTBYS;

1) CMBICJI TPYIOBOM AESITEIbHOCTH.

34. Ilousitue "abceHTU3M' MCIOJB3YIOT /1JIs1 0003HAYEHMS:
a) TeKy4eCTH KaJIpOB;

0) NpeIaHHOCTH OpraHU3ALINH;

B) MpoLecca OTTOP:KeHUus padoThl;

T') )KM3Hb BO 0JI1aro Jpyrux JIOJIeH;

1) OBICTPOTO pocTa npodeccuoHAIN3MA.

35. IlocTOsIHHASI KPUTHKA Pe3yJbTATOB PadoThl COTPYAHNUKA 00BIYHO
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NPUBOJINT K:

a) yBenu4deHuIo 3((HEKTUBHOCTH €T0 TPYAa;

0) yMeHb1IeHUI0 3G PeKTUBHOCTH €ro TPy/aa;

B) YBEJIMYEHUIO IOTPEOHOCTU B 00YUEHUH;

I') CHIYKEHUIO CTETIEHU KOH(PIMKTHOCTH JIMYHOCTH;
1) pOCTY IPENAHHOCTU OPTaHU3ALIMH.

36. IlocTosiHHAs1 yrpo3a YBOJIbHEHHS 32 HECOOTBETCTBHE 3AaHMMAEMOil
HOJIKHOCTH

a) YBEJIMYMBAET MPEJAHHOCTh OPraHU3aINY;

0) yMEHBbIIIAET NMPEJAHHOCTh OPraHU3aluu;

B) HE BIIMSET Ha NMPEIaHHOCTh OpraHU3aIUY;

T') CHIDKAET CTENEHb KOH(MIUKTHOCTH JIMYHOCTH;

1) yBenuuuBaeT 3¢(HEeKTUBHOCTH TPYy/Aa.

37. Ilpu coo01eHnH 0 HEOOXOAUMMOCTH YMEHbILICHUSI Pa3MepOB
BO3HAIPAKACHUS KeJIATETbHO

a) MPOSIBUTD KECTKOCTh, YTOOBI OTCEUb HEHY>KHbBIE BO3PAKECHHUS;

0) 4eCTHO 00BACHUTH MPUYUHBI IPMHUMAECMBIX Mep;

B) mooOemaTh KOMIIEHCAIUIO B JaJIbHEHIIIEeM, Jake €ClId 3HAaeTe, UTO JJIsl 3TOrO
He OyZeT CpeacTB, YTOObI HACTPOUThH COTPYIHUKOB Ha padoTy;

') BHYUIUTh pa0OTHUKY, UTO OOJIBIIETO OH HE 3aCIIy>KUBAET;

1) TOYMHEHHBIM HUYEro OOBSACHATH HE CIeayeT.

38. IIpunumnst J.Maiio, uepapxusi norpedHocreii Y.Maciioy, XoTopHCKHe
IKCIEPUMEHTHI SIBJIAIOTCS BKJIAJ0OM B TEOPUIO YIIPABJICHUSI:

a) OUXEBUOPUCTOB;

0) IIKOJIBI YEIOBEYSCKUX OTHOIIICHHUIM;

B) KJIACCHYECKOM IIKOJIBI YIIPABIICHUS;

) HIKOJIbI HAYYHOI'0 YNIPABJIEHUSI;

1) aIMHHACTPATUBHOM IITKOJIBI.

39. IIpoueccyasibHbIe TEOPUH MOTUBAIUM U3YUYAKOT

a) coaepkaHue MOTPeOHOCTEd 1 MOTHBOB YeJI0BEKA;

0) paxTopsl, BIMsIONIME HA POPMUPOBAHUE TOTPEOHOCTEN;

B) B3aMMOCBSI3b ITOBEJCHUS U €r0 0)KMIa€MbIX PE3YyJIbTaTOB;

') OCHOBHBIE CTIOCOOBI IPUHYXKACHUS K TPYY;

1) BJIUSIHUE MICUXOJOTMUECKUX OCOOCHHOCTEH ueoBeKa Ha MOTUBAIIUH.

40. Pe3koe yBeiHUeHHE KOJUYECTBA CJIy4aeB MeJIKOro BOPOBCTBA,
CaMOBOJILHOTO COKpPalleHUs1 padoyero JHA U APYruxX aHAJIOTHYHbIX
NPofABJIEHUI (IPU COXPAHEHUH KAIPOBOI0 COCTABA) 00BIYHO MOIYT ObITH
YCTPAHEHBbI MyTeM:

a) YBEIMUYECHUSI BOCIPUHUMAEMON CIIPaBEIJIMBOCTH CUCTEMbI BO3HATPAXKICHUI;
0) ycuJIeHUus1 KOHTPOJISL ¥ JUCHUILIHHAPHBIX Mep;
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B) 3aMEHBI YaCTH MEHEIKEPOB CPEAHErO 3BEHA;
T') IOBBIIICHHSI TIPUBJICKATEIILHOCTU PabOTHI;
1) YIy4IlIeHHs YCJIOBUH Tpyaa.

41. C TOYKH 3peHusi MOTUBHPOBAHUS COTPY/IHUKOB OCHOBHAasI 3aJjaya
OpraHu3aluy KOPNOPATHBHBIX NMPA3THMKOB COCTOUT B TOM, YTOOBI:
a) IPUBHECTH B pabOTy paJioCTh;

0) NPoJeMOHCTPUPOBATH YBaKeHHEe PYKOBOJICTBA K COTPYAHUKAM;

B) KOMIIEHCUPOBATh HEBBICOKHI YPOBEHB OIUIATHI TPY/a B KOMIIAaHUH;

') BCE BMECTE;

1) BCE HEBEPHO.

42. CaMmoCTOATEJIbHBIMHA MOTHBUPYIOIIMMHU (PAKTOPAMH MOIYT CJIYKUTh
TaKkue 0COOEHHOCTH coepKaHus padoThl, Kak (BbIOepHUTe HECKOJIbKO
OTBETOB)

1 — aBTOHOMHOCTB;

2 — TIOBTOPSIEMOCTb;

3 - pazHooOpa3re TpeOyeMbIX HaBBIKOB;

4 - mpocToTa TpeOyeMbIX 3HAHUII;

5 — MOHOTOHHOCTb padOThI;

6 — KoHBeliepHas 3aBUCUMOCTD

a)l, 2, 3;

0)1,3,4;

B) 1,3, 5;

r 1,5, 6;

n) 3,4, 6.

43. CBo0oaHbIE, 00YCI0BJICHHbIC BHYTPEHHUMH IO0YKACHUSAMHM eHCTBUS
YyeJIOBEKA, HANPABJICHHbIE HA JOCTHKEHHE CBOUX LeJIel, peaTu3anuio
CBOMX MHTEPECOB — 3TO:

a) CTUMYJIbL;

0) MOTHBBHI,

B) MOTHBAIMOHHAS [1eSITEJIbHOCTD;

I') IOTPeOHOCTH;

1) LETH.

44. CneabHasi (popMa OILIATHI TPYAA UCIIOJIB3YETCH B CJOyUYasiX, KOrjaa:
a) IUKJ paObOThI CIUIIKOM JIJTUHHBIN;

0) B paboTe MOCTOSHHO IIPOUCXOIAT U3MECHCHHS;

B) IPOLIECC IPOU3BOICTBA HE KOHTPOIIUPYETCS UETIOBEKOM;

r) padoTy MOKHO JIErKO U3MEPUTH M OHA YBSI3aHA ¢ KOHKPETHHIMH
HCIOJTHUTEIAMM;

1) paboTy CJI0KHO U3MEPUTH U OHA HE yBsI3aHA C KOHKPETHBIMU
UCTIOJTHUTEIISIMHU.

46



45. Cnjia MOTHBA onpeaeIfAeTcCs:

a) CTeNeHbI0 AKTYAJbHOCTH TOM MJIM HHOM MOTPEOHOCTH /Il PAa0OTHUKA;
0) HarpaBJIEHHOCTbIO MOTPEOHOCTH;

B) CTENEHBIO YBEPEHHOCTH B COOCTBEHHBIX CHJIaX;

I') XapaKTepOM YeJIOBEKa;

1) CTETIEHbIO U3MEHYMBOCTU MOTPEOHOCTEM.

46. Conep:xarejibHbIe TEOPUN MOTHBALMH OCHOBBIBAKTCS HA:
a) MPEeACTaBICHUH O CIIPaBEUTMBOCTH BO3HATPAKICHUS;

0) aHanu3e Mmpoliecca BHIMOIHEHUS padOThI;

B) KOHIENIMH NMOTPeOHOCTEH Pa0OTHUKA;

) ujee 00 yI0BJIETBOPEHHOCTH TPYAOM;

1) OLICHKE COOTHOILICHUS YCWJIMI U NOJIy4aeMOoro pe3yJibTara.

47. Takue HeJOCTATKH yCJIOBHI padoThl, KAK TECHOTA, IIIyM,
HEJ0CTATOYHOCTb OCBEIleHUs U AP.

a) YMEHBIIAIOT YAOBJIETBOPEHHOCTh pabOTOM;

0) YBeJIMYUBAIOT HEY/I0BJIETBOPEHHOCTH PadoTOii;

B) HE BJIMSIOT HA yJIOBJIETBOPEHHOCTh U HEYJIOBIETBOPEHHOCTh PabOTOi;
I') MOTUBUPYIOT paOOTHHKA;

1) TIO3BOJISIIOT pA0OTHUKY YAOBJIETBOPUTH NOTPEOHOCTh B YBAKEHUHU.

48. Teopuun moTuBauuu Bpyma, Iloprepa u Jloysepa siBasirorcs:
a) coJlepKaTeIbHbIMU;

0) npoueccyajabHbIMHU;

B) CUCTEMHBIMU;

I') OpraHU3aluOHHBIMU;

1) OIMCATEIbHBIMU.

49. YesoBek J1eHUB, cTapaeTcs u3derars padorsl. Jloaei HyKHO
NPUHYKAATH K TPYAY — 3TO:

a) Teopus «X»;

0) Teopus «Y»;

B) TEOPUS «Z»;

') TEOpUs OXKUIAAHUM;

1) TEOPHsI CIIPABETTUBOCTH

50. Yto o3Ha4YaeT OYKBAJIbHO «CTUMYJI» B NepeBoO/ie € JATUHCKOIro?

a) MaTepHUaJbHOE MOOLIPEHNE 32 XOPOLIO CAETaHHYIO0 padoTy;

0) mpuMaHKa JJ1s 5KUBOTHBIX, KOTJJa HEOOXOIUMO, YTOOBI OHH CHIE€JIAIH YTO-
1100;

B) OCTPOKOHEYHAs MAJIKA, KOTOPOH NOATOHSIOT KUBOTHBIX;

I') IPUHYKJECHUE;

1) MAaHUIYJIUPOBaHUE.
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51. Uro06slI Bo3HArpaxaeHme CJIy:KHJI0 MOTUBHPYHOIIUM (PAKTOPOM
He00X0AMMO, YTOOBI OHO COOTBETCTBOBAJIO:

a) BO3MOXKHOCTSIM OpraHu3allnu;

0) IEHHOCTHU COTPY/THUKA;

B) 0’KMIAHHMSIM COTPY/IHHUKA;

') CPEAHEOTPACIEBOMY YPOBHIO;

1) BO3HATPAXJACHUIO 32 MPEABIAYIIYIO0 paboTy.

TectupoBanue 1 o reme «Habop 1 oT60p mepcoHana.

1. Kakoii koMILIeKC KaJPOBbIX MepPONPHUATHII YyMEHBbIIAET MPUTOK HOBBIX
ujeil B Opranu3anuio:

a) NpoABMKEHNE U3HYTPH;

0) KOMITEHCAIIMOHHAS TTOJUTHKA;

B) HCTIOJIb30BAHUE MEXIYHAPOIHBIX KAJPOB;

T') mpueM Ha paboTy NMPOoQECCUOHAIIOB;

1) pacUIMpEHHE JIETOBbIX CBS3EH.

2. JIroau, npuxoasinye B 0TeJ KaJpoB B OUCKe Pad0Thl, eCTh:
a) caMONpPoOsIBUBIINECS KAHIUIATHI;

0) 6e3paboTHbIC;

B) HEKBAIM(DUITMPOBAHHBIE PAOOTHUKY;

I) «xXau-moy;

1) aOUTYpHUEHTHI.

3. Kpatkas TpyaoBasi Ouorpadusi kKanauaara:
a) npodeccuorpamma;

0) KappeporpaMma;

B) AaHKeTa COTPYJAHHUKA;

I') peKJIaMHOE OOBSIBIICHUE;

1) TOJKHOCTHAs! MHCTPYKIIMSL.

4. UccnenoBanus nNoka3bIBaloT, YTO NPaBAUBas NpeiBapuTeIbHASA
XapaKTepuCTHKa padoThbl

a) COKpaIaeT TeKy4ecTh padoyeii CHIIbI BIIOC/IEACTBUM;

0) MPUBOINT K YBEITUYEHUIO TEKYUECTH paboveil CHUITBI,

B) TIO3BOJISIET pa0OTOAATENO OTKA3aThCs OT UCIIBITATEILHOTO CPOKA;

T') TO3BOJIIET PabOTOAATENIO TUIATUTH MUHUMAIIbHYIO 3apaboTHYIO IIIaTy;
1) IO3BOJIIET pabOTOAATENIO OTKA3aThCs OT CUCTEMbI KOMIICHCALIHH.

5. K HanMeHee 10CTOBEPHBIM TeCTaM 0TOOPa KAHIAMIATOB OTHOCSITCS:
a) TICUXOJIOTUYECKUE TECTHI,

0) mpoBepKa 3HaHMIA,

B) MpoOBepKa MpodecCHOHATBHBIX HABHIKOB;

r) rpapuyecKue TecThl;
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1) aHKETUPOBAHHUE.

6. HanboJs1ee 10CTOBEPHBIM METO/I0M OLIEHKH CIIOCOOHOCTEN KAHAUIATA
BBITIOJIHATH PadoTy, HA KOTOPYIO OH OYy/JeT HAHST, SIBJISIETCS:

a) TICUXOJIOTUYECKHUE TECTHI,

0) mpoBepKa 3HaHMIA,

B) IPOBepKa Npo(hecCHOHATbHBIX HABBIKOB;

) rpa)u4ecKuil TeCT;

1) aCTPOJIOTMYECKUI MMPOTHO3.

7. Pl KOHKPETHBIX Mep, He0OXOAMMBbIX /Il IPUHATHS PellleHusI 0 HaliMe
HECKOJbKHMX M3 BO3MOKHBIX KAHIAMJATYP €CTh:

a) oTOOp KAHAUIATOB;

0) HaiiM paOOTHUKA;

B) IOJI00p KaHIUIATOB;

T') 3aKJII0OYEHUE KOHTPAKTA,;

1) IpUBJICYCHUE KaHIUIATOB

8. MeToa, no3BoJsiloIiMii 00bEKTUBHO OLIEHUTH COOTBETCTBHE KAHAUAATOB
TpeOOBaHUAM pPadOThI, ABJIACTCH METOMA:

a) aHaJIM3 aHKETHBIX JaHHbBIX;

0) npogeccHOHAJIbHOE MCTIBITAHME;

B) DKCIIEPTHU3a MOYEPKA;

') pEKOMEHJAluu OJIN3KUX POACTBEHHUKOB KaHAUAATA;

1) aHaJIU3 pe3IOMeE.

9. Uto npeacrasJisieT Mpouecc Hadopa nepcoHaJa:

a) co3/1aHue J0CTATOYHO NMPEJACTABUTEIBLHOIO CIIMCKA
KBAJIM(PUIMPOBAHHBIX KAHIMIATOB HA BAKAHTHYIO 10JLKHOCTD;
0) mpueM COTPyIHUKOB Ha paboTYy;

B) TIPOIIECC CENEKIINN KaHIUATOB, 00JIaTaf0INX MUHUMAILHBIMU
TpeOOBaHUSIMU JIJISl 3aHITHS BAKAHTHOU JTOJIKHOCTH,

I') NpoECCUOHAIBHOE UCTIBITAHUE;

1) aTTEeCTalUs U MOBBIICHUE KBATHU(UKAIIIH.

10. KpasmmuuupoBaHHbINA ePCOHAT HAOMPATH TPY/JAHEe, YeM
HeKBAJIU(PUUUPOBAHHBIN. B 11iepByro ouepeib, 3TO CBSA3aHO C

a) MPUBBIYKOM TeX, KTO paboTaeT;

0) NpueMoM 10 PeKOMEH/IAaTeJIbHbIM MMUCHMAaM;

B) TpeOOBaHUEM CO CTOPOHBI CAMOM PadOTHI;

T') HEJIOCTATOYHOM MPAKTUKON HaOOPa;

1) BBICOKOM CTEIMEeHbI0 KOHKYPEHIIMY Ha MEPBUYHOM PhIHKE Tpy/a.

11. K npeumyuiecTBaM BHYTPEHHUX MCTOYHMKOB HAaiiMa OTHOCHAT:
a) HU3KHUeE 3aTPAaThl HA AJANTALMIO IEPCOHAJIA;
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0) MosBJICHNE HOBBIX UCH, HCIIOTH30BAHNE HOBBIX TEXHOJIOTHIA,
B) MOSIBJICHHE HOBBIX UMITYJIbCOB JIJISI PA3BUTHS,

') BCE BMECTE;

1) OTBETHI «a» u «O».

12. K nocToMHCTBAM BHEIIHUX MCTOYHHMKOB MPHUBJIEYECHUS NEPCOHAJIA
OTHOCSHT:

a) HU3KHE 3aTpaThl HAa aIaTALMIO IEPCOHAIA;

0) nosiBJieHHE HOBBIX UMITYJILCOB JIJIsl PA3BUTHSI;

B) MOBBIIIEHUE MOTUBAIUH, CTETICHH YJOBJIETBOPEHHOCTH TPYJIOM Y KaJIPOBBIX
pabOTHHUKOB;

') COXpaHEHHE KOPIIOPATUBHOIO IyXa B OpraHU3aINY;

1) CHIDKEHHUE KOHKYPEHIINU MEXIy paOOTHUKAMHU.

13. UTo caexyeT MOHUMATH MO/ TEKY4YeCThIO MEPCOHAA:

a) BCE BHJIbl YBOJIbHEHUI U3 OpraHU3allly;

0) YBOJIbHEHHUS MO COOCTBEHHOMY KeJIAHUI0 U MHUIIUATHBE
aIMUHUCTPAIUN;

B) YBOJIbHEHUS 110 COKPAIIIEHUIO IIITATOB U MHUIIMATUBE aIMUHUCTpPAIUU;
T') YBOJIbBHEHHE 10 COOCTBEHHOMY JKEJIAHUIO ¥ TI0 COKPAIIICHHIO IITATOB;
1) BCE BBILLICTIEPEUYHUCIEHHOE.

14. Executive search ("'oxora 3a rojoBamn'') - 310:

a) IepeMaHUBaHUE KOHKPETHBIX COTPYAHUKOB U3 JPYTUX KOMITaHUIA;
0) Moa00p PYKOBOISIINX COTPYIHUKOB;

B) LEJICHANPABJICHHBIN OUCK BHICOKOKBAJIU(PUIIUPOBAHHBIX
CNEeNUATUCTOB (BO3MOKHO, PeIKOM CIeHATbLHOCTH U/ WU TOII-
MeHe/’KEPOB) U COOTBETCTBYIOIMM ONBITOM PadoThI;

') IPOMBIIUICHHBIN IMHUOHAX;

1) YHUUTOXKEHUE [ICHHBIX COTPYIHUKOB KOHKYPHUPYIOIIUX (GUpM.

15. Anaiau3 o0pa3zoBaTe/ibHBIX CBH/IETEJILCTB MO3BOJISIET C/1€JIATh
HEKOTOpbIe 3aKJIIYeHus 0 Kanauaare. K rakoBbiM oTHOCATCS (MIPH
HE00X0UMOCTH YKA3aTh HECKOJIbKO):

1 - oOImUTEIBHOCTL KAHNUIATA;

2- 0071aCTH MHTEPECOB KaH/IUIATOB;

3 - COLIMOKYJIBTYPHBIN YPOBEHB;

4 - 5ieHb, HEJIOCTATOYHAS CUJIA BOJIH;

S - OTCYTCTBUE UHTEPECOB.

a)l, 2;

0)2,3.4;

B) 4, 5;

r) 1, 5;

n 2, 3.
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16. B xakoM 10KyMeHTe onpeiessieTcss NPoA0IKUTEILHOCTh
HCIBITATEILHOTO CPOKA /1JIs MPUHUMAEMOT0 HA padoTy COTPYAHHKA:
a) B TIpaBWJIaX BHYTPEHHETO PACIIOPSI/IKa;

0) B MOJIOKEHUH O TIEPCOHAJIE;

B) B JIOJDKHOCTHOW MHCTPYKIIMH PaOOTHUKA;

I') B TPYA0OBOM JA0r0BOpeE;

1) B YCTHOHM JIOTOBOPEHHOCTH MEXTy paOOTHUKOM U pabOTOMaTEIIEM.

17. B opranusanmio, rae Het coocrBeHHo HR-ciyk0b1, TpedyeTcs
AUPEKTOP Mo MapKeTHHIy. Kakoii M3 MeTO10B ero noucka npeacraBiaseTcs
Bam naubosiee 3¢pdpekTUBHBIM?

a) pa3mellieHne oObsBICHHI 0 BakaHcuu B IHTepHeTe;

0) pa3MmelieHrne 00bsIBICHUM O BAKaHCUM Ha KaOEJbHOM TEJIEBUICHUH;

B) oOOpaleHie B PeKTYTHHIOBOE areHTCTBO;

) oOpaleHue B rocy/IapCTBEHHYIO CIYKO0Y 3aHSATOCTH;

1) O’)KUJJaHUE CaMONPOSBUBIINXCS KaHIUJATOB.

18. B yem cyTh npeanpUHAMATEIbCKO-PHIHOYHOIO MOX0/1a B padoTe ¢
nepcoHayom?

a) MCMOJIb30BaHUE METOA0B MAPKETHHIA B YIIPaBIECHUU NIEPCOHAIOM;

0) npuMeHeHue 10roBOpHOii GopMblI HaliMa Ha padoTy;

B) 0TOOp MepcoHaa MPOU3BOAUTCS HA OCHOBE TECTUPOBAHUSA, UHTEPBBHIO U T.1.;
r) mpeobagaHue aJMIHUCTPATUBHBIX METOAOB YIPaBJICHUS;

1) peodagaHue MacCUBHON KaJpOBOW MOJTUTUKH.

19. BoinuiaunBaeT JiM NpeNpusiTHE BHIXOAHbIE MOCOOHS B CJIydae ero
JUKBHAANNHA?

a) 1a;

0) HeT;

B) B 3aBUCUMOCTH OT JIOJDKHOCTU PabOTHUKA;

') TOJBKO FOCIIPEANPUSITHUE;

1) TOIBKO B CiTy4ae OaHKPOTCTBA.

20. Inst mpoBenenusi codece10BaHMsI IIPU NpHeMe HA PadoTy COTPYAHUKY
0e3 cneuraIbLHOM NOATOTOBKH B 3TOM 00J1aCTH, MOKHO IIOPEKOMEH0BATh:
a) 3apaHee MPOAYMATh MOJIHbII CIMCOK BONPOCOB U MOPSII0K UX
npeabsBJIeHUSA;

0) MOJATOTOBUTH TOJILKO OCHOBHBIE BOIIPOCHI;

B) IPOAYMATh TEMbI, KOTOPHIE HEOOXOIUMO 3aTPOHYThH Ha COOECEIOBAaHUY C
KaH/IUJIaTOM;

') IPOBOJUTH Oece/ly CIOHTaHHO;

1) 3371aBaTh BOMPOCHI, KOTOPbIE IEPBBIMU BCIIOMHSITCS, TOCKOJIbKY MOPSIAOK HE
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HUMECCT 3HAUYCHU .

21. JInst TOro 4roObHI HAMTU MOAXOASIIETr0 KAHAUIATA HA PYyKOBOISIILY IO
HOJIKHOCTD, 11€J1eCO00Pa3HO:

a) oOpaTUTHLCA B XOpolllee ATEHTCTBO MO MOA00PY MepPCcoHAJIa;

0) B MMCbMEHHOM BHJI€ OMPENEIUTh HEOOXOAMMbIEC KaueCTBa KaHIN/IaTa;

B) pPa3MECTHUTh SIPKOE MPU3BIBHOE OOBSIBICHUE B CAMBIX JIFOJIHBIX MECTaX;

') OPeJIOKUTh BO3HATPAXKCHUE 3a TOUCK MOAXOISAIIEr0 KaH/IU/1aTa;

1) )KJaTh, KOT1a MOAXOAAIINNA KaHAUIAT OOPATUTCS B MOMCKAX pabOThI CaM.

22. Eciu B Xo/1e co0ece10BaHMS BBISICHAETCS, UTO KaAHAUJAAT SIBHO He
COOTBETCTBYET TPEOOBAHMSIM J0JIKHOCTH, TO KOI/1a JIydllle COOOIIUTh eMy
«BbI HAM He MOAX0auTe»?

a) cpa3y ke, KaKk TOJbKO CTAaHOBUTCS SICHBIM HECOOTBETCTBHME KaHIUIaTa
NPEIBABIIEMBIM TPEOOBAHUSIM;

0) B KOHIIE cOOECEeIOBAHMUSI;

B) COOOIIUTH MO Tesie)OHy Mmocjae codeceT0BaHUA WIN MUCbMEHHO;

I') IpH IIOBTOPHOM OOpAIllCHUH KaH/IH/1aTa;

1) OTBETHI ) WUJIU T).

23. K kakoMy aeiiCTBHIO J0JI’KEH NPUOCTHYTh MEHEIKep MO MepCcoHATy
NPH NOSIBJICHUM BAKAHCHHU B CUTYallU¥ BPEMEHHOI'0 YBeJIMYEeHHs 00beMa
pador?

a) peopraHuzaiusi padoThl;

0) ucnoJb30BaHue padoThbl CBEPX HOPMBbI;

B) Ha0Op HOBOI'O MIEPCOHANIA;

T') BBEJICHHE CBOOOAHOTO rpaduka padoTHI;

1) 0OBSIBJICHUE OTKPBITOTO KOHKYpCa.

24. K HegocTaTKaM BHEIIHMX MCTOYHHUKOB NPHUBJIeYeHHs MePCOHAJIa
OTHOCAT (IPpH HEO0XOAMMOCTH BbIICTUTh HECKOJIbKO):

1- Oomnee BrICOKHE 3aTpaThl Ha MPUBJICUEHUE NIEPCOHATIA;

2 - HOBOTO pabOTHHUKA TJIOXO 3HAIOT B KOJUIEKTHBE;

3 - coXpaHEHHUe YPOBHS OIUIAaThl TPY/Ia, CIIOKUBILIETOCs B JAHHOM OpraHu3aluy;
4 - MAUTENbHBIN ePUO]] aaNTaluH;

S - OrpaHUYEHHE BO3MOKHOCTEHN AJ1 BBIOOpA KaJpOB.

25. K HegocTaTkaM NPOEKTHOM OPraHU3alMOHHON CTPYKTYPHI B IUIaHe
KOOPAMHALMH B3aUMOACHCTBUS CPeJdd COTPYITHUKOB MOKHO OTHECTH:
a) 3HaYMTEIbHbBIC 3aTPaThl BPEMEHU Ha COTJIaCOBAaHUE ONIEPATUBHBIX BOMIPOCOB;
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0) OTCYTCTBHE €IUHOHAYAJINS;

B) OTCYTCTBUE BO3MOXXHOCTH MPOSBUTHh UHUIIUATUBY;

I') HU3Kas THOKOCTh CTPYKTYPBI;

1) U3IULIHSASI TPOMO3JIKOCTh OIOPOKPATUYECKON HAJICTPOUKH.

26. K 0CHOBHBIM OIIIMOKAM MHTEPBbIO OTHOCATCA cJeayronue (nmpu
HEO0X0IMMOCTH OTMETUTH HECKOJIBKO):

1 - nmonbITKa UHTEPBHIOEPA YCTAHOBUTH KOHTAKT C KaH]IUJIATOM;

2 - TIOCTICIITHOCTh CYXKIEHUS O KaHIAUIATE;

3 - OYeHb BBICOKAs Pa3rOBOpPHAs aKTUBHOCTH CO CTOPOHBI HHTEPBBIOEPA;
4 - netanbHOE BBISICHEHUE CIIENU(DUKY TPOIUION JeSTeNHbHOCTA KaHIu/1aTa
NeSATeTbHOCTH.

a) 2, 3;

0)1,2;

B) 1, 3;

r) 3, 4;

n) 1, 4.

27. K noka3artejisiM, OIleHUBAIOIIUM MOJI0KEeHHE NPEeINPUATHS HA PbIHKE
TPy/Jaa, He OTHOCUTCS:

a) ypoBeHb y/I0BJIETBOPEHHOCTH PA0OOTHHKOB;

0) cpenHss 3apaboTHas IJ1aTa;

B) KQUE€CTBO TPYAOBBIX PECYPCOB;

') YPOBEHb MPOU3BOIUTEILHOCTH TPY/IA;

1) MECTOPACTIOJIOAKEHUE MPEINPUATHSL.

28. K nmomouu peKpyTHHIOBBIX areHTCTB I1eJ1ecoo0pa3Hee 00pamaTbcs B
cjiyyae, KOrjaa:

a) HEOOXOAUMO MPOBECTU MOAO0P C HAMMEHBIIMMH MaTEePUATbHBIMU
3aTpaTamu;

0) Tpedyercs KaHAUIAT HA J0JKHOCTH PYKOBOAUTEJIS (TOM-MEHeIKepa);
B) IIPEIOKEHNUE paboveii CHITBI 3HAYUTENHHO IPEBBIIIACT CIIPOC HA HEE;

') HEBO3MOXKHO YETKO C(HOPMYITUPOBATh TPEOOBAHUS K KaHAUIATY;

1) Ka4eCTBO HAHUMAEMBIX COTPYAHUKOB HE UMEET 3HAUCHUSI.

29. K npenMy1iecTBaM BHYTPEHHHUX HCTOYHMKOB MPHUBJIeYEHUS MEPCOHAJIA
OTHOCHT:

1 - Hu3KMeE 3aTpaThl HA aIANTAIMIO IEPCOHANIA;

2 - yMEHBIIICHHE YIPO3 BOSHUKHOBEHHUS HHTPUT BHYTPH OpraHHU3allNH;

3 - MOsIBJICHUE HOBBIX UMITYJILCOB JIJISI Pa3BUTHSI;

4 - MOBBILLIEHHE MOTUBALIUH, CTETICHU yIOBIETBOPEHHOCTH TPYAOM.

a)l, 2, 3;

0)1,2,4;

B) 2, 3,4
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30. Kak 100MThCS1 yMEHbIICHHUS NPEAI0KEHUsI PA0OTHHKOB B
OpraHn3anuu (MPUBECTH YMCJIEHHOCTh B COOTBETCTBHE C €€ peaibHbIMH
MOTPEOHOCTAMM), He MPUlerasi K yBoJIbHEHUSIM:

a) nmepeBoj YacTH COTPYAHMKOB HA COKPAILlCHHbIH Pa004YMil IeHb WU
pado4yio HemeII0;

0) mpekparieHue npueMa Ha paborTy;

B) 3aKJIFOYEHHE KPATKOCPOUYHBIX KOHTPAKTOB;

r) nepeo0y4eHne MmepcoHaia;

1) UCTIOJIb30BATh JTU3UHT pabOveil CUIIBI.

31. Kak noOuThCcst yBeJM4eHHs NpelJIoKeHUusl pA0OTHHKOB B OPraHU3alMHU
(mpUBeCTH YHCJIEHHOCTh B COOTBETCTBHE C €€ peaIbHBIMH
NOTPeOHOCTAMM), He Mpuderasi K 10NOJTHUTEJIbHOMY HAUMY €O CTOPOHBI:

1 - ucnonb3oBath NepepadbOTKU paboYero BpeMeHu;

2 - UCTIONIb30BATh JIU3UHT paboyueil CUIbI;

3 - mepeBo/l YaCTH COTPYIHUKOB HAa COKpPAILIEHHBIN pabounii 1eHb WK padouyro
HEJIEIIo;

4 - uCnoNb30BaTh KOHTPAKTHl HA KOHKPETHYIO paboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r)2,4;

n1,3,4.

32. Kakas rpynna Hau0oJiee 4acTo NoABepPraercs JUCKPUMHUHALMH MPH
npueme Ha padory?

a) )KEeHaThI€ MY)KUMHBIL;

0) JI'OAM C BBICIITUM 00pa30BaHUEM;

B) “K€HIIIUHBI C 1eThMH;

') OTUHOKHE MY>KUUHBI;

1) OTBETHI a) U T).

33. Kakasi xapaKkTepUCTHKA TeCTa SAABJISIETCS KJI4Y€eBOil MPHU ero
BKJIIOYEHUHM B mpoiecc oroopa?

a) 1eliCTBEHHOCTD;

0) MacImTaOHOCTh;

B) IPEEMCTBEHHOCTH;

') YPOBEHb CII0KHOCTH;

1) MHO>KECTBEHHOCTb.

34. Kakasi yacTh HaceJIeHHs He OTHOCHTCH K Ipynnam, HandoJiee 4acTo
NOABEPralIUMCcH JMCKPUMHHALUM B cepe 3aHATOCTHU:
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a) )KEHIIUHBI,

0) HaIlTMOHAJIbHBIC MEHBIITUHCTBA;
B) MHBAJIN/]IBL;

I) MyKYUHbI;

1) TIO>KUJIBIE JTFOJTH.

35. KakoBa npeano4TuTe/ IbHOCTh KAHAJIOB MOUCKA ONBITHOIO COTPYIHUKA
peaKoi cneunuajabHOCTH?

a) UCKaTh CPENId 3HAKOMBIX, OBIBIIUX M pa0OTAIOIINX B KOMITAHUH
COTPYIHUKOB;

0) onmyOIMKOBaTh BaKaHCHIO;

B) Mpex/ie BCero, 3aHAThHCS «IMPAMBIM MOUCKOM — CAMOCTOSITEILHO WJIN
yepe3 npoGuiibHOE KAIPOBOE areHTCTBO;

') 00paTUTHCA B TOCYJApPCTBEHHYIO CIIYKOY 3aHITOCTH;

1) OOpaTUTHCS B yueOHbIE 3aBEJICHUS.

36. Kakoe Ha3BaHHMe HOCHUT CII0CO0 MPOBEPKHU JOCTOBEPHOCTH TeCTAa, NPH
KOTOPOM CONOCTABJIAITCH OTBETHI HA MOX0KHE BONPOCHI, HECKOJIBKO pa3
BCTpevYamuuecs B Tekcre?

a) IepEeTECTUPOBAHUE;

0) SKBUBaAJICHTHAs OLICHKA;

B) onpeJejeHle BHYTPEHHEH YCTOMYHBOCTH;

I') OLIEHKa MOPAJIbHON YCTOWYHBOCTH;

1) OLICHKA JIOTUYECKUX HaBBIKOB.

37. Kakoii u3 MeT0/10B 0TOOPA KAHIMIATOB B MUPOBOii IPaAKTHKeE
CUHTAETCHA HAnboJIee HAAEKHBIM?

a) rpadomorus;

0) actposnorus;

B) HECTPYKTYPUPOBAHHOE MHTEPBHIO;

') aHAJIN3 PEKOMEH AN H;

1) aHaJIU3 JTUYHBIX aHKET.

38. Kakoii u3 HMKe MepevyrcJIeHHBIX MYHKTOB MOYKHO OTHECTH K
NpenMylecTBAM BHYTPEHHEro Habopa KaHAUAATOB?

a) OOJIBIIIOE KOJTMYECTBO KaHAUIATOB;

0) cCokpalleHre CPOKOB aJaNTAIIUU;

B) YBEJIMYEHHE Pa3HOOOpa3us paboyeit CUIIbI,

T') IUPOKHE BO3MOKHOCTH BBIOODA;

1) YBEJIUYEHHE MPUTOKA HOBBIX HUJEH.

39. Kakoii moaxox npu padore ¢ MepcoHAJIOM CTAJ NPe0dIaaTh B
nocJieiHee BpeMsi, KOrJa TPY/l M ero yCJI0BHUSI PACCMATPUBAKTCH B
Ka4yecTBe MPOAYKTOB MapKeTHHIa?

a) NpeANpPUHUMATEIbCKO-PbIHOYHbI;
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0) cUTyallMOHHBII;

B) aJIalITUBHBIN;

') aIMUHUCTPATHUBHBIN;
1) HOPMaTUBHBII.

40. Ko Ppuumenr, onpenessieMblii KAK OTHOLIEHHE KOJINYeCTBA
NPUHATHIX HA PadoTYy MO0 J0JKHOCTH K 001eMY YHMCJIy NPEeTeHIeHTOB Ha
3Ty J0JAKHOCTb, €CTh:

a) K09(PPUIIMEHT TEKy4YECTH;

0) K03(ppuuMEeHT peKpyTa;

B) K03 durmmert otoopa;

r) ko3 puimenT noadopa;

1) K03 (UIIUEHT TOCTOSIHTCTBA.

41. JIn4HOCTHBIE 0COOEHHOCTH COTPYAHUKA, HEOOXOAUMBbIE /Il yCIICITHOT 0
BbITIOJIHEHHS J1eSITeJIbHOCTH, CGOPMYJIMPOBAHbI B:

a) TOJPKHOCTHOM MHCTPYKUHUU;

0) onrcanuu paboOYero MecTa;

B) npogeccuorpamme;

') TUCTOTPaMME;

1) KapbeporpaMMe.

42. MapKeTHHI EPCOHAJA - ITO:

a) BUJ JI€ATEIbHOCTH, IPEAYCMATPUBAIOIINI KOMIUIEKC MEPONIPUATUIN 1O
COOJIIO/ICHHUIO MTPABOBBIX HOPM U OPraHU3aLMOHHO-TICUXOJIOTHYECKON
NOJJIEPHKKE CO CTOPOHBI aIMUHUCTPALIMU ITPU YBOJIbHEHUH COTPYIHUKOB;

0) BMJ yNIpaBJIeHYECKO 1eATeJIbHOCTH, HAIIPABJCHHOM Ha ONpeesieHHue
NOTPEOHOCTH B IEPCOHAJIC, HCTOYHUKOB, IIyTeil MOKPbITUA ITHX
NMOTPeOHOCTEH M oNpeAeeHUe 3aTPaT, CBSI3AHHBIX C 3TOH AeATeJbHOCTbIO;
B) BJIaJICHUE CUTYyallMeH Ha pPbIHKE TPYyAa /Ul ONpeesieHns: NOTpeOHOCTEH B
cnenuanucTax JeUIUTHBIX CIIeHATIbHOCTEN;

I') BUJ J€ATEIBHOCTH I10 YIIPABIECHUIO IEPCOHATIOM, UMEIOIIHN LETBIO
Pa3BUTHE YEIOBEUYECKUX KAYECTB, TAIAHTOB, 3aJI0’)KEHHBIX OT IIPUPOJIBI WIH
IPUOOPETEHHBIX B IPOLIECCE MPAKTUYECKON AESITEIBHOCTH;

1) BUJI YIIPABJICHUYECKOW IE€ATEIbHOCTH, HAIIPABICHHON HA U3yYEHUE
BO3MOKHOCTEW CaMOro pabOTHHKA.

43. MaTepuaJjibHble U31€PKKH 00bIYHO:

a) BbIlIeE, €CJIM 00PAaTUTHCH K BHEIIHEMY HCTOYHHUKY NPHUBJICYCHUSA
NepcoHaIa;

0) BBIIIIE, €CITU 33]IEHCTBOBATh BHYTPEHHUI UCTOYHUK MPUBICYCHUS
NepcoHana;

B) MIPUMEPHO PaBHBI IPU BHEITHEM U BHYTPEHHEM UCTOYHUKAX MPUBJICUCHUS
IIepCOHAala;
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T') 3aBUCST TOJBKO OT KOJJMUECTBA HAHUMAEMBIX KaHIUaTOB;
1) HIOKE TIpH paboTe ¢ mpodeCCHOHATTLHBIMU KaPOBBIMH areHTCTBAMH.

44. Metoa, N03BOJISIOIUH 00HLEKTHBHO OlIEHUTh COOTBETCTBHE
KaHJAUJIaTOB TPeOOBAHUSAM PadoThl, ABJIsSIETCS METOA:

a) aHaJIU3 AHKETHBIX JIAHHBIX;

0) npoeccuoHAIbHOE TECTUPOBAHME (MCIILITAHHE);

B) DKCIEPTHU3a MMOYEPKA;

') peKOMEHAIUN OJIU3KHUX POJICTBEHHUKOB KaH/IM/1aTa;

1) pe3IOMe.

TectupoBanue 2 o Teme «Habop u oT60p mepconana.

1. MeToabl NEPBUYHOT0 0TOOPA HA3BLIBAKOT:
a) COIMOJIOTUYECKUMU;

0) HOpMAaTUBHBIMY;

B) AHKETHBIMH;

') 0ECKOHTAaKTHBIMU;

1) aBTOOMOrpadUyeCKUMH.

2. MeToabl nepBU4HOro oTéopa?
a) anaaus CV, 3asiBJIeHUA;

0) UHTEPBBIO;

B) TECTUPOBAHUE;

I') OKCIEepTH3a MOYepKa;

1) cobecemoBaHue.

3. Mo:keT Ji OIMH YeJI0BEeK padoTaTh Cpa3y Mo HECKOJbKHM J0roBopam?
a) na;

0) HeT;

B) /14, TOJIBKO Ha FOCIPEIIPUITHH;

I') 1a, TOJIBKO Ha NPEINPUATUSIX OJHON PUPMBI;

1) MOT'YT TOJIbKO PYKOBOJSIIINE PAOOTHUKH.

4. Ha kakom 3Tamne oT00pa nepcoHajia NpuMeHSIIOTCS J1eJI0BbIe UTPbI?
a) Ha JTare NePBUYHOr0 0TOOPA;

0) 0OTOOPOYHOr 0 UHTEPBBIOUPOBAHUS;

B) NOBTOPHOI'0 HHTEPBbIOMPOBAHUSA;

I') Ha [IpEeIBApUTEIHLHOM JTarle;

1) TIEpe]l aHKETUPOBAHUEM.

5. Ha ocHoBe 4ero pemaercs 3aja4a onpejaeJeHus nNoTpedHoOCTH B
PadOTHUKAX M HCTOYHUKOB €¢ y/10BJICTBOPEHHS?

a) Ha OCHOBe pPe3yJIbTAaTOB AHAJIM3a A/IeKBATHOCTH MEPCOHAA U
NMPOTrHO3UPOBAHNS €0 JTMHAMHUKHU MCXOAHA U3 05KMIAEMBbIX H3MEHECHUI B
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CTPYKTYpe NpeanpusATHs, HOMEHKJIaType, KauecTBe MPOayKIUH,
OpraHu3aIiuy NPOU3BOACTBA, TPY/JAA M YIPABJIEHHUs, COCTOSTHUS
BHYTPEHHHUX U BHEIIHUX PHIHKOB TPY/Aa;

0) Ha OCHOBE pa3pabOTKH U MPAKTUIECKOTO OCYIIECTBICHUS TUIAHOB,
OTIPEACIISIONTNX OyayIee COCTOSHNE YKOHOMUYECKON CHCTEMBI, TTIOMCKA MyTEH,
CIIOCOOOB ¥ CPEICTB JOCTIKCHUS TIJIAHOB,;

B) Ha OCHOBE HAOJIFOJCHUS 32 OpraHU3aIMEH C [EIbI0 MPOBEPKHU COOTBETCTBUS
HAOJTFOTAEMOT'0 COCTOSTHHE JKETTaeMOMY M HEOOXOUMOMY COCTOSIHHIO,
IPEAYCMOTPEHHOMY 3aKOHAMH, ITOJI0KCHUSIMH, HHCTPYKITUSIMH, TPYTUMHU
HOPMAaTHBHBIMU aKTaMH, a TAK)Ke IMporpaMMaMH, IJlaHaMH, JIOTOBOPaMH,
IPOEKTaMH, COTJIANCHUSIMH,

') Ha OCHOBE IOCY/IapCTBEHHOM MTPOTPaMMBbl Pa3BUTHUS SKOHOMHUKH H
OTJICTBHBIX TIPEATPUATHS;

1) Ha OCHOBE PETHOHAILHON ITPOTrpaMMbl SKOHOMHYECKOT'O Pa3BUTHS.

6. Ha npeanpusATusix KaKkoil CTpaHbl NPUMEHSIeTCS MOJUTHKA
MOKU3HEHHOI0 HAalMa?

a) 'epmanuu;

0) Sinonumu;

B) CIIIA;

r) [IBenus;

n) Kuraii.

7. Ha cobeceloBaHMHU ¢ KAHIUIATOM HA BAKAHTHYIO JI0JI’KHOCTD
1eJIECO00PAa3HO NMPeI0CTABUTH €MY BO3MOKHOCTD 32/1aTh CBOM BONPOCHI:
a) B HavaJie BCTPEYH,

0) KOHIIE BCTPEYH;

B) B JIt000€ BpeMsI 10 X0y COOeCeI0BaHMS;

I') HE 1IeJIECO00Pa3HO MPEAOCTABISATh TAKYI0 BO3MOXKHOCTH;

1) TI0 X0y coOecemoBaHMsI, TOJIBKO €CIIA BOMTPOCHI KACAIOTCS JTIOJKHOCTH.

8. Han0oJiee NpUroHbIM J0KYMEHTOM ISl IOCTATOYHO OBICTPOro 0630pa
Nnpo(hecCuoHAIBHOI0 U TUYHOCTHOT0 PA3BUTHUS M CTAHOBJIEHUSI KAHIMIATA
SIBJISICTCS:

a) 3aKJII0YeHre TPadoIOrnIeCcKOr IKCIEPTU3HI;

0) pe3tome;

B) MEJUIIMHCKOE 3aKIII0OUYCHHUE;

r) oOpa3oBarTebHbIE CBUETEIIbCTBRA;

1) OT3BIBBI U PEKOMEHIAIUH.

9. HanboJiee pacnpocTpaHeHHBIMHU B HACTOsIIIIEee BPeMsi METOAAMHU
NMEPBUYHOI0 0TOOPA NMEPCOHAJIA ABJIAITCA (IPU HEOOXOAUMOCTH OTMETHUTH
HECKOJILKO METOJ0B):

1 - cobecenoBanue;
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2 - aHAJIHA3 PE3IOME;

3 - TECTUPOBAHNE;

4 -aHau3 aHKETHBIX JTAHHBIX;

5 - rpadonoruyeckas dKCIepTr3a.
a)l, 2, 3;

0) 2, 3, 4;

B) 2, 3;

r)1,4,5;

n) 2, 4.

10. HayaabHBIM 3TAaNOM NMPOLECCA HAMA NMEPCOHANA ABJISIETCS:
a) onpeae/ieHHe MCTOYHUKOB M MyTeil MOKPBITHSI NOTPEOHOCTH B
NepcoHaJie;

0) nmpoBeieHre cOOECETOBAHMS C KaHANIATOM;

B) aHAJIU3 COJEP KaHMs pabOThl M TPEOOBAHUN K KaHAUAATY;

I') yCTaHOBJIEHHE TPeOOBaHUM K KaHAMIaTy Ha JOJKHOCTD;

1) MPOBEACHUE TECTUPOBAHUSI.

11. OcHoBHAasA LEJb NEPBUYHOIO 0TOOPA COCTOMT B:

a) UI3MEHEHUH CTaTyca YEIOBEKA B OpPraHU3alNY;

0) OTCeHMBAaHUM KAHAUAATOB, He 00J1aJAI0IMX MUHUMAJIBLHBIM HA00POM
XapaKTEePUCTHK, HEOOXOAUMBIX JJIsl 3AHATHS BAKAHTHOM J0JIKHOCTH;

B) YCTaHOBJIEHUM TPEOOBAaHUHN K KaHAUAATaM Ha BAKaHTHYIO JI0JKHOCTb;

I') pallMOHAJILHOM pachpeieIeHUH pa0OTHUKOB OpraHU3allly 10 CTPYKTYPHBIM
NOJpa3eleHUsIM, y4acTKaM, padouyruM MeCTaM;

1) TOBEJIEHUH J10 COTPYAHUKOB COOOILIEHUSI O IIPUEME.

12. Onpenenure npodJieMy, KOTOPasi MOKeT BOSHMKHYTh NPHU NPOBeIeHUH
colecel0BaHNii KAaK MHCTPYMeHTa 0T0Opa KaJpoB.

a) 3aBblIIlIeHUE OLEHKH KAHAUIATOB, MOX0KUX HA HHTEPBbIOEPa;

0) HeOCTaTOK MH(POPMALIUU JUISI IPUHSTHS PELICHUS;

B) CJIUIIKOM OOJIBIIOE KOJIMYECTBO MPETEHICHTOB;

T') CJIOKHOCTh 00pa0OTKH MOJTYYSHHOM MpH coOece10BaHNN HH(OPMAIIUH;

1) OTpaHUYEHHOCTh KpyTra 3aJJaBaéMbIX BOIPOCOB.

13. Onpenenure npodJieMy, KOTOPasi MOKeT BOSHMKHYTh IPHU NPOBeAeHUH
codecel0BAHNI KAK HHCTPYMEHTa 0TOOpa KaJApoB.

a) HEOOJIbILIOE KOJIMYECTBO IPETEH IEHTOB;

0) U30BITOK MH(MOPMAITNH JIJISI TPUHSATHUS PEIICHNUS,

B) OLIEHKA 110 IEPBOMY BIIeYATJIEHHUIO;

T') CIIO)KHOCTh 00pabOTKM MOTYyUYEHHOM NpH cOOECeTOBaHNH HH(POPMAIINH;

1) OTpaHMYEHHOCTh KpyTa 3aJ]aBa€MbIX BOIIPOCOB.

14. Onpenenure nmpodieMy, KOTOPasi MOXKeT BOBHUKHYTH IPH NMPOBeACHUN
co0eceI0BAaHNI KAK HHCTPYMEHTa 0TOOpPa KaPOB.
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a) CIMIIKOM OOJIBIIOE KOJUYECTBO MPETEHAEHTOB;

0) ommdKa «I0 KOHTPACTY»;

B) U30BITOK HHPOPMALIUU JJIs] IPUHSITHUS PELICHUS;

T') CIIO)KHOCTh 00pabOTKM MOTyUYEeHHOMN TpH coOeceT0BaHNH HH(POPMAIINH;
1) OTPaHUYEHHOCTh KPyra 3aJ1aBa€MbIX BOIPOCOB.

15. OnbIT padoThl B AHAJIOTMYHOM JOJIKHOCTH:

a) TapaHTUPYET KOMIIETEHTHOCTh OYAYILEr0 COTPYAHUKA;

0) sIBIsIeTCS TJIaBHOM MPEANOCHUIKON YCIICIITHOM a/IanTaluu;

B) BBICTYIIA€T OJJHUM U3 KPUTEPHEB NpPeIBAPUTEILHOH OLCHKHU
NPETEeHACHTOB HA BAKAHCHIO;

T) SIBJISIETCS IEPBUYHBIM M CAMBIM BOXKHBIM YCJIOBHEM MPHU MprUeMe Ha paboTy;
1) MOXET TOJIbKO HABPEAUTH NPU padOTE B HOBOM OpraHU3aluy, OCKOJIbKY
TpeOOBaHUS KPYT'OM Pa3JINYHBbI.

16. OprannzaunoHHasi CTPYKTYypa - 3TO:

a) 0COOEHHOCTU OpraHU3allK pad0Yero MPOCTPAHCTBA U PEKUMA PAOOTHI;
0) pacnpenesnenne PyHKIMA MeKAy OTAeJbHBIMU NMOAPA3AeJeHUsIMH 1
pacnpe/ejieHue BJIACTH MeKAY aIMUHUCTPATUBHBIMHU JT0JIKHOCTAMMU;
B) CUCTEMa JINYHBIX B3aUMOOTHOIICHUH MEXTy COTPYTHUKAMU;

') cucTeMa KOMMYHUKAIMI B OpraHu3aliuu;

1) COBOKYITHOCTH 3/ITaHUM, COOPYXEHUH, IPOU3BOICTBEHHOTO 000Dy T0BAHHSI
IPENPUSATHUS.

17. OTKpBITHIE BONPOCHI HA CO0eCeJOBAHMHU MPEAN0IaraT:

a) orBethl "/la" win "Het", 1ub0 coob111eHne KOHKPETHBIX CBEICHUM;

0) pa3BepHYThIe cojiepKaTelbHbIe OTBEThI, HE OTPAHUYEeHHbIe HUKAKMMU
paMKamu;

B) MOJICKA3KYy, KAKOM TUI OTBETA OXKHUACTCS,

) n30exaHrue HeJIONMMOHMMAHMS I HEBEPHOI'O ITOHUMAaHUS;

1) IEMOHCTPAIIUIO TOT'0, YTO KaHW/1aTa BHUMATEJIBHO CIYIIIAOT.

18. OTiIMYNTEIbHOI 0COOEHHOCTHIO CPOYHOI0 TPYA0BOIO 10I0BOPA OT
0eccpoYHOro fAABJISIETCHA TO, YTO B CPOYHOM TPYA0BOM J10T0OBOpe:

a) oroBapuBaeTcsl MePUOI BpeMeHH, HA KOTOPbIii HAHMMAaeTcsl PA00THUK;
0) yka3bIBaeTcs pazMep 3apabOTHOM IJIaThI;

B) yKa3bIBaeTCA JOIKHOCTh paOOTHHKA;

I') YKa3bIBa€TCs pEKUM paboyero BpEMEHU;

1) OTOBApUBAETCS YCIOBUE 00 MHACKCAIIUH.

19. OTHOIIEHU 3aHATOCTH BO3HUKAIOT 110 HHUIIUATHBE:
a) paboronarenei;
0) paOOTHUKOB;
B) padoroaareJieii 1 padOTHHKOB;
') TOCY/1apCTBa;
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1) CITy»OBI 3aHATOCTH.

20. «OXOTHHKH 32 roJI0BaAaMH» - 3TO:

a) areHThbl, BLINOJIHAOIIHE OY€Hb JOPOTrOCTOSAIIYIO YCJIYTY M0 MOUCKY TeX
KaHIMAATOB, HA KOT'0 €CTh MOCTOSIHHBIN CIPOC; pa3bICKUBAETCS
KOHKPETHBbIH YeJIOBEK U €My HANpPsSIMYIO0 JieJ1aeTcsl Mpe/JioKeHne;

0) 9TO KOHCYJIbTAHTHI, KOTOPhIE€ HE TOJIBKO OCYIIIECTBISIOT HA00Op Ha padoTy, HO
Tak)Ke U OTOUPAIOT CIYXKAINX, TJIIABHBIM 00pa30M MAIIMHUCTOK, MEITKHAMA
NepPCOHA aIMUHUCTPATUBHBIX YUPEKISHUM, UK IITAT JUIS Mara3uHoB;

B) KOHCYJITAHTHI IO OTOOPY IITaTa JJIsl yIpaBIeHUs, ISl TOMOTHEHUS
yIpaBIeHYSCKOro, MpodecCHOHANBHOTO IITaTa, WK ITaTa CIeIUaliCTOB;

T') CIEIUATUCTHI, KOTOPbIE YaCTO MEHSIOT MECTO pabOTHI;

1) KOHCYJIbTaHTBI 110 OTOOPY IITaTa, UMEIONINE «ICPHBIC CITHCKN)
HEeXenaTelbHbIX pA0OTHUKOB (YBOJICHHBIX TTO HEYBAKUTEIBHBIM IIPUYHUHAM).

21. ITo kakum acnekTam JleBuc nMpeaIoKuII pa3aeJJuTh KpUTEPUH 0TOOPA
PadOTHUKOB U3 KAHIAWUAATOB?

a) counajbHbIe KPUTEPHH, IKOHOMUYECKHE KPUTEPUH, TEXHOJOTHYEeCKHE
KpUTepuu padoThi;

0) pyHKIIMOHATEHBIE KPUTEPUH, CTPYKTYPHBIC KPUTEPUH, COITMATTLHBIE
KpUTEPHUH padOThI;

B) OpraHU3allMOHHbIEC KPUTEPUH, PYHKIIMOHAJILHBIE KPUTEPUH,
WHAWBUyaTbHbIE KPUTEPUU PAOOTHI;

T') ICUXOJOTUUECKUE, MaTepUalibHbIC, TUYHOCTHBIC KPUTEPHUH PAOOTHI;

1) MOpaJIbHBIE, IKOJIOTHYECKUE, TEXHUIECKUE KPUTEPUHU PaOOTHI.

22. Ilocsie kakoi nMpoueaypbl NPUHUMAETCS PelleHne 0 HAa3HAYEHUH
NpeTeHIeHTa HA BAKAHTHYIO J0J’KHOCTh ?

a) mocJie MOBTOPHOTO UHTEPBHIO;

0) mocye mepBUYHOI0 0TOO0PA;

B) TOCJIC a/IaNTalluu;

) Nocjie OKOHYAHNUS HUCIBITATEJIbHOI0 CPOKA;

1) TIOCJI€ aHaJIM3a AHKETHBIX JaHHBIX.

23. [IpeanpuHUMAaTEJIbCKAs OPraHU3AUMOHHAS CTPYKTYpa HauboJ1ee
3¢ ¢eKTUBHA:

a) B MaJIOM OHM3Hece;

0) B cpenHeM OU3Hece;

B) B KpYITHOM OW3HECE;

I') B FOCY/IapCTBEHHOM CEKTOpE;

1) B apMUHU.

24. IIpu He0OXOAUMOCTH MACCOBOI0 MOA00Pa COTPYAHUKOB 00OBLIYHO
HCIOJIB3YIOTCH CIeAYIOIIUe METOAbI:
a) pa3MelleHue 00bABJIEHNsI 0 BakaHcusix B UHTepHeTe;
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0) «headhunting» («oxoTa 3a rojgoBaMu»);

B) CT@KUPOBKH MOJIOJbIX CHEIUATUCTOB B KOMIIAHHH;
I') IpUeM Ha padoTy POJICTBEHHUKOB;

1) TIoA0O0p uepe3 YacTHhIEC KaJPOBbIC areHTCTBA.

25. Ilpu npeAnpUHUMATEIHLCKON OPraHU3allMOHHOM CTPATErud AKIEHT
NpU HaliMe U 0TOOpE /1e/1aeTCH:

a) Ha MOMCKe HHULMATUBHBIX COTPYAHUKOB C 0JIT0BPEeMEHHOM
OpHMeHTal e, TOTOBBIX PUCKOBATH M JI0BOJAUTH /1€JI0 /10 KOHIIA;

0) Ha MIOUCKE COTPYIHUKOB Y3KOU OpUEHTAINH, O€3 OOJIbIIION MTPUBEPKEHHOCTH
OpraHu3alyy Ha KOPOTKOE BPEMSI;

B) Ha MOUCKE Pa3HOCTOPOHHE PA3BUTHIX COTPYIHUKOB, OPUEHTUPOBAHHBIX Ha
JTOCTIKEHUE OOJBITNX JTUYHBIX U OPTraHU3aIMOHHBIX IIETIeH.

I') Ha TOMCKE UCTIOJIHUTEIbHBIX, OTBETCTBEHHBIX, MTPEIAHHBIX OPTaHU3ALIUN
COTPY/IHUKOB;

1) Ha TIOMCKE COTPYITHUKOB, JIJIsl KOTOPBIX CTPEMJICHUE K YIPABICHUIO U BIACTH
SIBJISIETCS OCHOBHBIM CTUMYJIOM.

26. IIpu npoBeieHNH BHYTPEHHET0 KOHKYPCA HA PYKOBOASIIIY 10
JAO0JKHOCTD pPelleHue JT0JKHO MPUHUMATHCS HA OCHOBAHMHU:

a) CyObEKTUBHBIX MHEHHI OTBETCTBEHHBIX JIUIL;

0) TaHHBIX TICUXOJOTHYECKUX METOJIOB OIICHKH,

B) JAHHBIX OLIEHKH NMPO(PecCHOHATBHON KOMIIETEHTHOCTH;

') peKOMEHaTeIbHBIX MTUCEM;

1) TpadOIOTHUECKOT0 aHAIN3a.

27. IlIpodeccuorpamma - JOKYMEHT, KOTOPbIii:

a) pacKpbIBaeT Kak cojep:kaHue npopeccuu, Tak U TpedoBaHUs, KOTOPbIe
OHA NMPEeIbABJISET K YeJOBEKY;

0) mpeACTaBISIET COOOM «ITOPTPET» UIALATBHOTO COTPYIHUK;

B) TIOJTHOCTBIO COBIAJAET C COACP)KaHUEM JOJKHOCTHOW MHCTPYKITHH;

T') IaeT KPaTKyIo MPOPECCHOHATBHYIO 1 OMOTrpaduuecKyro XapaKTepUCTUKA
pabOTHHKA;

1) MPEACTaBISAET COOO0M MmepedeHb JOHKHOCTEH, 3aHIMAEMBIX Pa0OTHUKOM.

28. IIpodeccuonaibHAsA TPYAOCHOCOOHOCTH

a) MpeArnoiaracT HaIMYue y YeloBeKa KauecTB ((PU3HNIecKux,
ncUX0()HU3NOJIOrMUECKUX, BO3PACTHBIX U T.J.) ONPEAEISIONIUX CIOCOOHOCTH K
TPy1y BOOOIIIE, HE TPEOYIOMINX CIeIHAIBHOM IMOJITOTOBKH;

0) COBOKYITHOCTh (PU3MYECKUX U YMCTBEHHBIX CIIOCOOHOCTEH UeoBeKa,
KOTOPBbIE€ OH MCIOIB3YET JIJIsl IPOU3BOJICTBA MAaT€PUAJIbHBIX OJIar U yCIIyT;

B) CIIOCOOHOCTH K KBAJTU(PUIIMPOBAHHOMY TPYy ONpeaeIeHHOH
npogeccun, T.e. CHOCOOHOCTHL K KOHKPETHOMY BHY TPy/Aa, TpeOyomeMy
CIenuaJbHOM MOATOTOBKH;
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') IPUTOHOCTH YEJIOBEKa K TPyAY B chepe MaTepruanbHOr0 MPOU3BOCTBA;
1) KapbeporpaMma pabOTHHUKA.

29. C xakuMH KaTeropusiMu pa00THUKOB LeJ1eCO00Pa3HO 3aKII0YATH
TPYAOBbIE I0TOBOPbI?

a) ¢ HauOoJIee IICHHBIMH,

0) co BCeMU KaTeropusiMu pabOTHUKOB;

B) ¢ pa0o4YuMHU;

T') C KEJNAIIIMMH MOJTy4aTh JbIOTHI;

1) ¢ COOCTBEHHUKAMHU KOMITaHHH.

30. Conep:xanueM 3Tana NJIAHMPOBAHUS HHTEPBbIO:

a) u3yveHHe 3asiBJIEHHUsI M Pe3loMe KaHAuAaTa 1 OTMeYaHue MyHKTOB,
KOTOpbI€ SIBJISIOTCS COMHUTEIbHBIMH HJIHM MOKA3BIBAOT CWIbHbIE U
cja0ble CTOPOHBI KAHAWAAaTAa;

0) BBIICHEHHE JIUYHOT'0, CEMEMHOT0 U COIMAIIbHOTO (DOH/a KaHIuaaTa
(BOMPOCHI O MMPOUCXOXKICHUU U 3aHITUAX B CBOOOTHOE BpEMSs);

B) BOTIPOCHI 00 YPOBHE 3HAHUN KaHAMJIaTa O MPEANPUSITHH JJIs BHIICHEHUS
"MHTEHCUBHOCTH €TI0 HHTEPECOB";

') YCTAaHOBJICHHE KOHTAKTA,;

1) aHAJIU3 crienu(puKauy padoThl.

31. TexHoJi0rust OleHKH ''accecCMEHT-HEHTP'" uMeeT HaM0O0JIbIIYI0
3¢ (PeKTUBHOCTDH NMPH UCIOJIb30BAHUM:

a) B HEOOJIBIINX KOMITAHUSAX;

0) B CpeIHUX KOMIIAHUSIX;

B) B KPYIIHBIX KOMIIAHUSIX;

') B MaJIOM OM3HECE;

1) TIOJXOAUT JJI UHAUBUAYAJIbHBIX MPEAIPUHUMATEIICH.

32. ®opMupoOBaHNeE MEPCOHAJIA B YCJIOBUAX PHIHKA ONMPAETCS HA
aeficTBHe MeXaHHU3MAa:

a) BHYTPEHHEr0 PhIHKA TpyAa NPEeANpUSITHS;

0) rocyaapCTBEHHOTO PhIHKA TPY/a;

B) PETMOHAJIBHOT'O PhIHKA TPYAQ;

I) MUPOBOTI'0 PbIHKA TPY/AA;

1) 3apyOEKXHOTr0 PhIHKA TPyaa.

33. Yro BiusieT Ha BbIOOP MeTOAa HA0OPA M 0TOOpPA KAHAMAATOB HA
BAKAHTHYI0 J0JIKHOCTD?

a) yPOBeHb JI0JLKHOCTH M ee 3HaYeHHe B OPraHu3alum;

0) PKOHOMHYECKas CTaOMIIBHOCTb;

B) cpepa AeSITeTbHOCTH OpraHU3allig;
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') YpOBEHb MOATOTOBKH MOTEHIIMAIBHBIX KAHIUAATOB Ha BAKAHTHYIO
JOJ>KHOCTb;
1) METOABI HaOOpa 1 0TOOPA BHIOUPAIOTCS M0 JKETAHUIO KaHAUIaTOB.

34. Yto He ABJsSETCS NMPEUMYIIECTBOM HCIIOIb30BAHUS LIEHTPA 3aHATOCTH
U HEeHTPOB npo¢oTdopa npu npuemMe Ha padory?

a) MO’KHO 0TOOpaTh CaMbIX JTYUIINX BHITYCKHUKOB BY30B;

0) KaHIUAATHI MOT'YT OBITH OTOOpaHBI U3 OOJBINON 0a3bl JAHHBIX;

B) BBICOKAs CTENEHb COIIMAIbHOM 3aIIUIIEHHOCTH;

I) MOKHO 0TOOPATh KAHAUAATOB 04Y€Hb OBICTPO;

) IAPOKUH Teorpaduueckuii oxBar.

35. YUrto Takoe Curriculum Vitae (CV)?

a) 3TO cocob aHau3a padoThI;

0) ATO AOKHOCTHASA UHCTPYKLIUS;

B) 3TO PEKOMEHAATEIbHOE MUCHMO C MPEIBIIYIIEr0 MecTa padoThi;

r) 3TO JIMYHAS aHKeTa, cojiep:Kalias KpaTkue ouorpadguyeckue,
npodgeccuoHAIbHbIE U JIMYHBbIE CBEJIEHUsI 0 MOCTYNAaI0IIeM HAa padoTy;
1) pe3yibTaThl OTOOPOYHOTO TECTUPOBAHMSI.

36. Uto ABjAseTCS HEAOCTATKOM NMPH HAOOpe KAHAWIATOB U3 BHYTPEHHUX
HCTOYHUKOB?

a) 6oJee TOpOroi M OTHUMAFOIIHIA MHOTO BPEMEHHU CII0C00;

0) IIUTENbHBIN NepUO alaNTallu;

B) TUIOXO€ 3HAHUE OPTaHU3AIMU HOBBIMH Pa0OOTHUKAMU;

') OTPaHMYEHHOE KOJIMYECTBO MOTEHIIMATBHBIX TPETEHCHTOB;

1) OJTOKUPOBAHKUE BO3MOKHOCTH CITY)KEOHOTO pOCTa paOOTHHUKOB.

37. Yrto siBAsIETCHA MOKA3aTEJeM KOHKYPEHTOCIIOCOOHOCTH NPEANPUATHS Ha
pbIHKe Tpyaa?

a) COBOKYITHBII rO0BOW JOXO/ MPEAPUSITHS;

0) KOHKYpEHTOCTIOCOOHOCTD MPEANPUITHS B OTPACIIH;

B) COBOKYITHOCTBH NPEIOCTABJISEMbIX PA00THUKAM YCJIOBH, KOTOpPbIE
MOJIOKHUTEJBHO OTINYAIOT JAHHOE NPEANPUATHE OT AHAJTOTHYHbIX;

') COBOKYITHOCTh ()YHKIIMOHAJIBHOT'O Ha3HAYEHUS TIPEIIIPUSATUS U KaueCcTBa
CO3/1aBa€MOro NPOJYyKTa;

1) LIEHBI Ha IPOU3BOIUMYIO NMPOIYKIUIO U YCIIYTH.

38. Uto siBjIsieTcS MPEeUMYIIECTBOM NPH HAOOPe KAHAUAATOB U3 BHEITHUX
HCTOYHUKOB?

a) HU3KHE MaTepHuabHbIC 3aTPaThl HA MPUBJICYCHUE KaHAUIATOB;

0) BbICOKasi MOTUBALIUS PAOOTHUKOB;

B) IPUTOK HOBBIX HEH;

') KOPOTKUH TIepUO/ aanTaliu;
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1) COXpaHEHUE YPOBHS OIUIAThl TPYJA, CIOKUBIIETOCS B OpraHu3aIluu.

39. SIBasilOTCA J1M 00513aTEJILHBIM ATPUOYTOM B X0/Ie KOHKYpCa HA
BAKAHTHYIO J0JI2KHOCTH PeKOMEHIaluuu (MHCbMa) ¢ MPeKHUX MeCT
padoThI?

a) peKOMEeHIaIuu 00s3aTENbHbI;

0) peKOMeHIalMH KeJaTeJIbHbI IPH KOHKYPCe HA onpe/ie/ieHHbIe
BAKAHCHMN;

B) PEKOMEHIAIUK HE TPEOYIOTCs, €clii coOeceI0BaHrEe TPOBOIUT
npodeccuOHaIbHbII HHTEPBBIOEP;

') peKOMEHAIUU HEe TPEOYIOTCS, €CITH KaHANAAT CMEHUI HECKOJIBKO MECT
paboThI;

1) PEKOMEHJAIIMN HEe TPeOYIOTCs, €CIIM KaHAUIAT padoTa Ha MPEKHEM MECTe
MEHee roja.

TectupoBanue 1o Teme «lIpodheccuonanbHas U opraHu3alMOHHAS aJanTalus
TIepcoHaay.

1. Apanranus - 310:

a) npucnocodjaeHue padoTHUKA K HOBBIM NPO(PeCCHOHAIBbHBIM,
COMATBHBIM M OPTraHNU3AIIMOHHO-IKOHOMHUYECKUM YCJIOBUSM TPY/a;

0) B3auMHOE MpuUcIocobieHne pabOTHUKA U OpTraHU3AIMH ITyTEM MTOCTETICHHON
BpabaThIBAEMOCTH COTPYAHHUKA B HOBBIX YCIOBHSIX;

B) MIPUCIIOCOOJICHHE OPraHU3aIluU K U3MEHSIIOIIUMCS BHEIIHUM YCIIOBUSIM;

T') IPOIIECC MOBBIIICHUS KBATU(DHUKAIIMKA HOBOTO paOOTHHUKA;

1) OTBETHI «a» U «I').

2. Kak o0ecrieyuthb 3(p(pekTUBHYIO HHTErPALMIO HOBOI'0 COTPYIHUKA B
OPraHU3alHUIo:

a) OCTOBEpHAs U NOJIHAs IpeaBapUTeNbHas HHPopMalus 00 OpraHu3aluy u
NOJpa3AeTICHUH, T/I€ IPEICTOUT PAOOTHHUKY TPYAUTHCS;

0) UCIIOJIB30BAHUE UCTIBITATENILHOTO CPOKA J1JIsl HOBUUKA;

B) pEryJiipHbIE COOECEAOBAHUS HOBUYKA C PYKOBOJIUTENIEM €r0 MOAPA3ACIICHUS
U TIPEICTaBUTEIIEM KaJPOBOU CITYKOBbI;

I') BBEJICHUE B JIOJIKHOCTb;

1) BCe BMecCTe.

3. B 4yem 3akiIr04YaeTcs COMATBbHO-TICUXOJOTHYECKHIl aCTIeKT ajanTanuu?
a) NpUCIOoCco0/IeHNEe K HOBBIM (QU3NMYECCKUM M IICHXO0JO0THYECKUM
HArpy3Kam;

0) nmpucnocoOyieHre K OTHOCUTEIHFHO HOBOMY COIIUYMY;

B) YCBOCHHE POJIU M OPTaHU3AIMOHHOTO CTaTyca pabouero Mecta B CTPYKType
OpTaHU3AIINH;

I') IOJIHOE U YCIIEHTHOE OBJIaJI€HUE HOBOM npodeccueid, T.e. pUBbIKAHHUE,
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MPUCTIOCOOJICHNE K COMIEPIKAHUIO U XapaKTepy TPY/Aa, €ro YCIOBHIM H
OpraHu3allnu;

1) amanTamnys K TPYJ0BOH ACSITETLHOCTA HAa YPOBHE OpraHM3Ma pabOTHHKA KaK
IIEJIOT0, PE3YJIbTATOM YETO CTAHOBSTCS MEHBIITNE U3MECHECHHSI €TO
(GYHKIIMOHAIBHOTO COCTOSTHUSI.

4. Boiaeaure KJIKYEBO 3JIEMEHT aanTaluu

a) 3HAKOMCTBO HENMOCPeACTBEHHO ¢ Pa00YUM MeCTOM;
0) 3HAKOMCTBO C MPEIANPUITHEM;

B) OTBIT pabOTHI;

I') HaJJAXXMBAHWE BHEITHUX KOMMYHUKAITU;

1) CHIDKEHHUE KOH(PIUKTHOCTH.

5. lis1 yckopeHusi mpouecca aanTaluid HOBOr0 COTPYAHMKA He00X0IMMO:
a) MO3BOJIUTh EMY CAMOCTOSITEIBHO BO BCEM pa3o0paThCs;

0) MO3HAKOMUTB €ro co crnenu(uKoil OpraHu3anum M ¢ COTPYAHUKAMU;

B) IOCTOSIHHO KOHTPOJIUPOBATH €0 padOTy U J1aBaTh OLIEHKU U COBETHI;

T') U30JIUPOBATH €T0 OT BIMSHUS KOJLIET;

1) HE BMEIIMBATHCS B MPOLIECC aJAANTalMK HOBOIO paOOTHHKA.

6. Kakue BUIbI aJanTallui BbIICJIAOT Y4eHbIe?

a) MepBUYHAsA, BTOPUYHAd, (DYHKIIMOHAJIbHAS,

0) ycToifunBasi, HEyCTOMUUBAs, MPOTPECCUPYIOIIIAs;

B) CKpBITasl, siBHAs, GPUKIIMOHHAS;

r) npogeccuoHaIbHAsA, ICUX0(PU3NIECKAS, COUMATBbHO-TICUXO0JIOTHYeCKas;
1) 9KOHOMUYECKAS], COLIMAIIbHAS, TOJIUTUYECKAS.

7. Kakue 1Ba HanpaBJieHUs aJaANTAIUM BbIIEJAIOT B yIIPABJICHUN
nepcoHajgiom?

a) NepBUYHAS, BTOPUYHAS;

0) pyHKIMOHANTbHAS, CTPYKTYpHAS;

B) OCHOBHAsI, BCIOMOT'aTeJIbHAS;

I') BHEILIHSISI, BHYTPEHHSS;

1) sIBHAsl, CKPBITA.

8. Kakoii u3 HuKe nepevncaeHHbIX BUAOB A/1aNITAlINH OTHOCSAT K
BTOPUYHOM aJanTanuu?

a) CAaHUTAPHO-TUTHEHUYECKAs aIanTallus;

0) SKOHOMHUYECKas;

B) COLMAJILHO-TICUXO0J0THYeCcKAas;

I') OpraHU3allMOHHO-aIMUHUCTPATUBHAS;

1) IpOrpeccupyromias.

9. Kakoii 3 nepe4ucaeHHbIX IYHKTOB ABJIACTCH HEO0X0AMMBIM YCJIOBHEM
OPraHM3alUU KOJUIEKTHBA H CYLIeCTBEHHBIM (JaKTOPOM OPraHM3alHOHHO-
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aJIMMHUCTPATUBHOM ajanTanuu?

a) HACTPOCHME KOJIJICKTUBA;

0) TpaaulMK KOJIJICKTUBA,

B) MOPAJIbHO-TICUXO0JIOTHYECKUUA KJIMMAT;
I') HPAaBCTBEHHOCTb;

1) MOpaJb.

10. Kakoii u3 nepeyncjeHHbIX IyYHKTOB SIBJISIETCH 0COOEHHO BAKHBIM JIJIsl
3¢ dexTHBHOM PadOTHI PyKOBOAUTEINA?

a) BLIOOP CTWIISI YIPABJICHUS, IPUEMJIEMOT0 1JISl JAHHOW OPraHu3aluu;
0) COKpallleHHE YNPABICHUYECKOrO 1ITaTa Ha MPENPUITHH;

B) CIOCOOHOCTHh MEHEXKepa K TBOPUECKOW MHUIIUATUBE;

') IpUcnocoOeHne o TpeOOBaHUS TOTUUHEHHBIX;

1) IPY>KET00HOE OTHOMICHUE K TIOTINHEHHBIM.

11. Mexanu3Mm ynpanJieHusi NIPo(eCcCHOHAIBLHON OpUeHTAIMeH U
ajanTanuei ocylmecTBJsieTcs yepes ...

a) popMUpOBaHUE OPTAaHOB 0OPA30BAHUS;

0) dopmMupoBaHue U pa3BUTHE CUCTEMbI OPraHOB yIPaBJIeHHs Pa3JIUYHOTO
YPOBHS;

B) GOpMHUPOBAHNE U PA3BUTHE CUCTEMbI OPTraHOB KOHTPOJISI PA3JIMYHOTO
YPOBHS;

I') COKpaIIeHUE TEKy4yecTr pabodeil CUIIbI;

1) GopMUpOBaHUE U PA3BUTUE TEXHUUECKONU CUCTEMBI.

12. HoBblii COTPYAHUK NPUXOAUT B 0TI, I/ie Bce pA0OTHUKHU JABHO
3HAIOT APYT APYIra U NPUBBIKJIN padoTaTh B kKoMaHae. OHM He cTpeMATCs
00IATHCA ¢ HOBUYKOM, NMPEeANOYUTAs CHAYaJIa K HeMy npucMoTpeThesi. C
Bameii TOUKH 3peHust, KaK J10JKeH NOCTYNIMTh PYKOBOAUTE/Ib B MOA00HOMH
CUTyauuu?

a) HA3HAYUTH OJJHOT0 U3 COTPYAHMKOB HACTABHNKOM HOBHYKA U
MONPOCHUTH MIOMOYb AJANITHPOBATHCH;,

0) onekaTb HOBUYKA, KOHTPOJIUPOBATH €0 IEHCTBUS U 3aIIMIIATH OT KPUTUKH
JIPYTUX COTPYAHUKOB;

B) HE BMELIMBATHCS B MPOILECC aJanTallii, YTOObI HOBUUOK CaM peIiajl CBOU
IPOOJIEMBI;

I') 3aCTaBUTh PaOOTHUKOB NPU3HATH HOBUYKA;

1) U30JIMPOBAaTh HOBOTO COTPYAHHMKA BO M30€kKaHHE HEraTUBHBIX MOCIIEICTBUH.

13. O0s13aHHOCTH, KOTOPBIE NMPeEkK/Ae BLINOJIHAINCH OJHUM COTPYAHHKOM,
IVIAHUPYETCH pacnpeeJuTb Mexay AByMs padoTaukamu. Ilpu 3tom oaun
W3 HUX - HOBUYOK B opranuzanuu. Ha Bam B3rusg, cienyer:
a) MO3BOJIUTh UM CAMOCTOSITEIILHO Pa3JeuTh QyHKIUHY;
0) MOCOBETOBATH ONBITHOMY COTPYAHHUKY OTJaTh HOBUUKY O0JIe€ JIErKYyIO
pabory;
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B) COCTABUTD JI0JI’KHOCTHbIC HHCTPYKIUM JJIA 000MX;
I') 1aTh HOBUYKY OO0JIee CIIOKHYIO padOTy /Il YCKOPEHHsI POIecca aanTaluy;
1) U30JIMPOBATh HOBOT'O COTPY/IHMKA BO N30€KaHNE HETaTUBHBIX MOCIIEICTBHM.

14. OauH 13 KAHAUIATOB HA BAKAHTHYIO 10/KHOCTD IMOJIYYHJI XOpoliee
o0pa3oBaHMe, MOTHBHPOBaH Ha pa0oTy B Balleil KOMIIAHUU M yMeeT JIerKo
HAXOIMThb 001Ul A3BIK ¢ JJIoAbMU. Ho y Hero orcyrerByer onbiT padoTsl B
a”HaJioru4Hoi goskHoctu. Ha Bawmn B3rasj, ciaenyer:

a) OTKa3aTh €My B IIpHeMe Ha padoTy;

0) NIPUHATH ¢ UCNIBITATEJbHBIM CPOKOM;

B) MIPUHSATH 0€3 UCIIBITATEILHOIO CPOKA;

I') IPUHATD, HO ¢ O0JIee HU3KUM KaJOBAHUEM;

1) MOPEKOMEHAO0BATh OOPATUTHCS Yepe3 rojl — Mociie 00pEeTEHUs ONbITA.

15. Onpenesnure OAHY U3 CTAAUI aJaNITALMM:
a) aCCUMUJISALINSA,

0) BeITUIaTa 3apa0OTHOM IJIATHI;

B) «aKKJIUMATHU3ALMS»;

') KOH(ppOHTAIHS;

1) JeTanu3arusi.

16. OpraHn3anuoOHHO - AIMUHUCTPATUBHAA AJANTANNS MO3BOJIAET
pPadOTHHUKY:

a) O3HAKOMUTBCS ¢ SKOHOMUYECKUM MEXaHU3MOM YTPABJICHUSI OpTraHU3alNeH;
0) 03HAKOMHUTBCS ¢ 0COOEHHOCTAMH OPraHU3AIMOHHOI0 MEeXaHN3MAa
yIpaBJIeHHUs1, MECTOM CBOEro MmoJapa3aejieHusi B OPraHn3alOHHOM
CTPYKTYPpE;

B) BKJIIOUUTHCS B CUCTEMY B3aMMOOTHOIIEHUHN KOJUIEKTHBA C €r0 TPaIULIUSIMU,
HOpMaMU KWU3HH, IIEHHOCTHBIMU OpPUEHTALIUSIMU;

I') O3HAKOMUTHCSI C HOBBIMU TPEOOBAHUSAMU TPYJOBOM, TPOU3BOJICTBEHHON U
TEXHOJOTUYECKON JUCITUTUIMHBL;

1) O3HAKOMUTHCS C IPABOBOW CTOPOHOM E€ATENbHOCTH OpraHU3aluH.

17. Ilepuoa axanTauyy K HOBbIM 00SI3AaHHOCTSIM:

a) OoJiee MPOIOJDKUTEIICH B CIy4yae MPUBJICUCHUS C TIOMOIIbIO BHYTPEHHUX
HCTOYHUKOB HAlMa;

0) 0oJ1ee MPOAOJIZKUTEJIEH B CJIydae MPHUBJIEYEHHs C TOMOIIbI0O BHEITHUX
HCTOYHUKOB HAlMa;

B) MIPUMEPHO OJIMHAKOB IO MPOJOIKUTEIHLHOCTH ISl BCEX U HE 3aBUCUT OT
MCTOYHUKOB MPUBJICUECHUS NTIEPCOHANA;

T') 3aBUCUT TOJIbKO OT YPOBHSI 00pa30BaHUsI YEJIOBEKA;

71) 3aBUCUT TOJIBKO OT TMICUXOJIOTHYECKUX OCOOCHHOCTEH JTMIHOCTH.

18. I1o pe3yjabTaTtamM UCCIeI0BAHUM, OJHAS aJanNTANUs PA0OTHUKA B
KOJUIEKTHBE 3aBepPIIAeTCsl, KAK MPABUJIO0, 10 OKOHYAHUH:
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a) mepBoro roaa padorel;
0) AByX JieT padoThI;

B) TpeX JIeT paboTHI;

T') IATH JIeT padOoThI;

1) IECATHU JIET pabOTHI.

19. IToa npodeccuonaIbHOM aganTanueil 00bLIYHO MOHUMAKOT:

a) npuodpeTeHUe HABHIKOB, OCBOCHHE HOBBIX IPHMEMOB B BbITIOJTHEHUH
padoThI;

0) ocBOEHUE MPaBUII U HOPM B3aUMOOTHOIIEHUI B KOJJIEKTHUBE;

B) IPUBBIKAHUE K HOBBIM JIFOSIM;

T') aJlanTaius K TpyI0BOH JIeSITeIbHOCTH Ha YPOBHE OpraHru3Ma pabOTHHKA Kak
LENoro;

1) ajanrtanus K OImxaieMy coruaibHOMY OKPYKEHUIO.

20. IIpucnocodJieHne MOJIOABIX COTPYITHUKOB, He MMEIOIIUX ONBbITA
npo(eccuoHaAIbHOM 1eATEJTbHOCTH — 3TO:

a) NepBUYHAS aaNTALMS;

0) BTOpUYHAs aJIanTaIus;

B) BTOPOCTEIIEHHAS;

r) akTopHas;

1) perpeccUBHasl.

21. Ilcuxodusnoiornyeckas aIanTauus XapakTrepusyer:

a) MpUCIoco0IeHNe paOOTHIKA K OTHOCUTEIIEHO HOBOMY COIIUYMY, HOpMaM
NOBEJICHUS; HATa)KUBAHUE KOHTAKTOB;

0) npuoOpeTeHne Win J0padoTKy TPYAOBBIX CIOCOOHOCTEM
(mpodeccuoHaIbHBIX 3HAHUN, HABBIKOB), U3YYEHHE TEXHOJIOTUUECKOTO
npolecca;

B) NPUCNOCO0JIeHNEe K HOBBIM (PM3HYeCKUM H MCUXO0JOTHYEeCKH HATPY3KaM,
YCJOBHSIM TPY/A;

') YCBOEHHUE POJIM WM OPraHU3alMOHHOIO CTaTyca pabouero MecTa u
nojipa3ienieHus B 001el OpraHu3alMOHHON CTPYKTYpE, IOHUMaHNe
MeXaHu3Ma yIpaBJIeHuUs;

1) 00CYXJICHHE HOBSHUIIIUX Pa3pabOTOK M ONPEICIICHIE MPHOPUTETHBIX
HaIIpaBJICHUI pa3BUTHS IEPCOHAIIA, UCXOMS U3 LIEJIe U 3aa4 UHHOBALIUH.

22. C Kakoro npouecca HaYMHACTCHd aJanTauus pa0OTHUKA B
KOJLIEKTHBE?

a) MpUCIIOCOOIEHMUS;

0) OpMeHTALUMN;

B) UJAEHTU(PUKAINY;

I') CTEPEOTUNH3ALIIIH;

1) AKKpEAUTALIH.
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23. C kakoro 3rana J0J5KeH HAYHHATBHCA Mpouece alanTaluu padOTHUKA B
KOJLIeKTHBe?

a) ¢ mpoiecca OpUEeHTAINMH, 03HAKOMJIEHHUS;

0) ¢ mporecca aCCUMUIISIINY;

B) C IIpoIriecca MPUCIIOCOOJICHHS;

T') C Mpolecca CTEPEOTUINH3ALINH;

1) C TIpoIiecca akKKpeIuTaI|H.

24. Yem xapaxkTepu3yeTcs NMOJHAA aganranus’?

a) coueTaHueM NpodheccuoHaILHOr0 00y4YeHHUs, TEPEOATOTOBKU U
MOBBINICHUS KBATU(PUKAINH KAJAPOB, & TAK)KE TUTAHUPOBAHUS KapbePhI
nepcoHasa OpraHu3aluu;

0) coueTaHNEeM BBICOKOI0 YPOBHS OBJIA/ICHUS CNIENNATBLHOCTBIO, IOJTHOTO
OCBOEHUSI MOPYYEHHOH PadoThI ¢ yCTOHYMBBIM MOJI0KMTETbHBIM
OTHOIIIEHHUEM K CNENHATbHOCTH (IPOYHBIM HAMEPEHHEM MPOAOIKUTD
padoTy Mo Heii) M J0CTATOYHO BHICOKOM CTENEHbIO YI0BJIETBOPEHHOCTH
B3aMMOOTHOIIIEHUSIMH B TPYIIIE M CBOeil Mo3uLMed B KOJUIEKTHBE;

B) coueTaHueM Mep no npoduHpopmaiu, npohKOHCYIbTUPOBAHUIO,
npodnoadopy u npodamanranuy, KOTOPbIE IOMOTalOT YeJI0BEKY BHIOPATH
npodeccuro, Hanbosee COOTBETCTBYIOILIYIO TOTPEOHOCTSIM OOIIIECTBA U €0
JUYHBIM CLIOCOOHOCTSIM M OCOOEHHOCTSIM;

T') IPU3HAHKEM HOBHUYKA JIPYTUMU COTPYIAHUKAMU;

1) CHIDKCHHUEM TPYI0BOH MOTHBAITUH.

25. YTO0 OTHOCHTCS K COIHAJILHO-TICUX0J0THYECKHM MPoIleccam B
KOJJIEKTUBE?

a) IUIAaHUPOBAHHUE YETTOBEYCCKUX PECYPCOB, CTUMYIMPOBAHUE TPY/Ia,
IPOrHO3UPOBAHKE, YIIPABJICHUE KaphepOi;

0) oOydeHue, aTTecTallys, OlleHKa MTOTEHIINAala, Pa3BUTHE CIIOCOOHOCTEH 1
HaBBIKOB;

B) aJanTauus, KOMMYHHKAIUsA, HAeHTH(PUKAIMSA, HHTErpauusi;

I') IJITAHUPOBAHKE Kapbepbl, 00yUEeHHE, CTAXKUPOBKHU;

1) MaTepruaIbHOE CTUMYJITUPOBAHKE TPY/Ia — MOBBIIICHUE 3apILIaThI,
IPEMUPOBAHUE.

25. YUrto noapasyMeBaeTcs moj MPOLECCOM OPHEHTANUN COTPYAHUKA?
A) noJjiyuyeHue COTPYAHMKOM HH(pOPpMALUK 00 OPpraHu3aluu, rj1e OH
HAaYUHAeT padoTarth;

b) BO3MOXHOCTH pabOTHHKA BEIOPATh OpraHU3allMIo, TJI€ OH XOTel Obl
paboTath;

B) Be1OOp yueOGHOrO 3aBeeHusl, r11e paOOTHUK XOTeN Obl IPOUTH
npoQeCcCHOHATBHYIO MOJITOTOBKY;

T') 3aBEPILAOIINIA ATaIl IPoIIecca aanTaIuu;

1) TOATOTOBKA K YXOAY U3 OpraHHU3allHH.
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27. Y10 c1ioco0CTBYeT YMEHBIICHUIO CTPECCOBBIX CUTYALMI
pykoBoauTENSA?

a) NpaBUJIbHAsI OPraHM3ALMS TPYAA;

0) 1EMOKpaTUYECKUI CTHIIb PYKOBOJICTBA;

B) BO3pAacT MEHEKEPA;

T') IOJT MEHEKEPa;

1) yBenu4YeHHe (PyHKIMOHAIBHBIX 00s13aHHOCTEH 1 OTBETCTBEHHOCTH.

28. SInpo a1000ro0 KOJIEKTHBA COCTABJIAIOT:
a) 6e3pasnuuHbie paOOTHUKHY;

0) YaCTUYHO UACHTU(DUITNPOBAHHBIC,

B) MOJTHOCTHIO HIEHTH(PUIIPOBAHHbBIE;

I') HE aJaTUPOBAHHbIE PAOOTHUKH;

1) HAaNMeHee KBaTu(UIIUPOBAaHHBIC PA0OTHHUKH.

TectupoBanue no teme «Opranuszanus padoThl C MEPCOHATIOM: CIy>K0a nepcoHana,
KaJpOBbI€ TEXHOJIOTHH, IPUHITHE KaIPOBBIX PelIeHUH, pacdeT 3 (HEKTUBHOCTH Y.

1. [IpaBoBOii aKT, peryJTupyoOIIHil TPYA0BbIE, COIUAIbHO-IKOHOMUYECKHE,
npogeccnoHalbHbIe OTHOIIEHUS MeKIY padoToaaresieM U HAeMHBIMHU
pPadOTHUKAMM B OPraHU3alMHU, €CTh:

a) TPYJAOBOE COTJIAIIICHHUE;

0) TPyI0BOI1 TIOTOBOD;

B) KOJLJIEKTUBHBIH 10T0BOP;

I') TPYJA0OBOI KOHTPAKT;

1) JIMYHBIN JTUCTOK PaOOTHHKA.

2. CounajibHOE MAPTHEPCTBO - 3TO:

a) OTHOIIEHHUSI BJIACTU-TIOAYMHEHUS B OpraHu3alluy, JaBJICHUS Ha YelIOBEeKa
CBEpXY, KOHTPOJIS HaJl pachpenesieHneM MaTepuaibHbIX OJiar;

0) OTHOIIEHU I, OCHOBAHHBIEC Ha BBIPA0ATHIBAEMBIX B OPraHU3AI[MH COBMECTHBIX
[EHHOCTAX, COIMAIbHBIX HOPM, YCTAHOBOK MOBECHUS U PErIIAMEHTUPYIOIINE
JeicTBUS paOOTHUKOB 0€3 BUAMMOIO MPUHYXKICHHUS,;

B) OTHOIIICHUSI KOHCTPYKTHBHOI0 B3aUMOJACHCTBHSI OCHOBHBIX CYy0OBEKTOB
COBPeMEHHbIX JKOHOMUYECKHUX MPOLECCOB MMyTeM COIIACOBAHMS UX
HHTEpPeCcoB;

') OTHOIIEHU S, OCHOBAHHbBIEC HA KYIUIE-TIPOJIaXKe€ U PABHOBECUU UHTEPECOB
pojaBlia U MOKyHaTes;

1) KooIepalys 1 ciequain3alus yupaBIeHuYeCKoro Tpy/ia.

3. Uem onpenensiercs 3¢pPeKTHBHOCTH CHCTEM YNPABJIEHUS MEPCOHATIOM
OpPraHM3alum:
a) 3aTparamMu Ha (YHKIIMOHUPOBAHUE U PA3BUTHE CUCTEM YITPaBIICHUS
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MEPCOHAJIOM B OpraHU3alluy;
0) moTepsiMH, CBSI3aHHBIMU C (POPMHUPOBAHUEM, PACIpE/IeTICHUEM U
UCII0JIb30BaHUEM TPYI0BOr'0 MOTEHIMAIa OpraHu3aluu;

B) CONMOCTABJIEHUEM Pe3yJbTATOB PadOThI CJIY:KObI yIIPABJICHUS
NMEePCOHAJIOM € 3aTPATaMH HA PYHKUMOHMPOBAHNE CUCTEMbI YIIPABJIEHUSA
MEePCOHAJIOM;

') COOCTABJICHUEM PE3YyJIbTAaTOB padOTHI MPEANPUATHS C PEIYJIbTaTaMU
paboThI MOJOOHBIX MIPEATPUATHIA;

1) COMTOCTABJICHUEM PE3yIbTATOB paOOThI CIY>KOBI YIIPABICHUS TIEPCOHATIOM C
pe3ynbTaTamu padoThl OT/IE]a KaJIpoB.

4. Opranu3zauMoHHasi KyJbTypa - 3T0:

a) OTHOILIEHHS BIIACTU-TIOAYMHEHHS B OpPraHU3ally, JaBJICHUS Ha YEJI0BEKa
CBEpPXY, KOHTPOJISL HaJ| pacipeieleHueM MaTepUaIbHbIX OJar;

0) OTHOIIEHMS, OCHOBAHHBbIE HA BHIPA0ATHIBAEMbIX B OPraHU3 a1
COBMECTHBIX EHHOCTSIX, COMAIBHBIX HOPM, YCTAHOBOK NOBEACHUS 1
perjiaMeHTHPYOLIHe 1eiicTBUsSI pA0OTHMKOB 0€e3 BUIMMOI0 NPUHYKICHNS;
B) OTHOIIIEHUS, OCHOBaHHbIE Ha KYIUIE-IPOJIAKE U PABHOBECUU UHTEPECOB
pOJaBLA U ITOKyNaTels;

I') OTHOILLEHUS B 00JIACTH JENETUPOBAHUS TTOJTHOMOYHNI;

1) IPUMEHEHNE Ha MPAKTUKE OOIMX 3aKOHOB YIPABICHUS.

5. Kakune kauyecTBa M HABBIKM HYKHBI COTPYAHHMKAM KaJAPOBOM CJIY:KObI
JJIs1 YCTIEITHOTO BHINMOJTHEHUsI CBOMX (PYHKIIHIA

a) KOMIIETEHTHOCTb B CBOeil npodeccnoHalbHOM 00J1acTH;

0) 3HaHME BCEX JIeTaleil TEXHOIOTMYECKOro MpoIiecca;

B) MpodeCCUOHANIN3M B 00JIACTH yNPABJICHUSI OpraHU3aINEH;

') MEIMITMHCKOE 00pa30BaHUE U OMBIT pabOTHI B 3TOU cdepe;

1) OIBIT pabOTHI B APYTUX O0JACTAX AEATEIbHOCTH.

6. B opranu3ainuoHHyI0 CTPYKTYPY NPOABUHYTOM CJIY:KObI yIIpaBJIeHUsI
MEePCOHAJIOM B KPYIHOH OPraHu3aniu BXOIAT NMepedncjaeHHbIe
nojapasiesieHusi/0T/aeIbl, 32 HCKJIIOUYEHUEM:

a) oTJIeNa KaipoB;

0) oTJen MOArOTOBKH KaJIPOB;

B) OPHIAMYECKOI0 0T/1ea;

T') OTJeIa TEXHUKH 0€30IaCHOCTH;

1) OT/eJIa COIMAIBHOTO Pa3BUTHS TIPEIITPUATH.

7. BoiOepuTe U3 nepevyrcIeHHbIX HUKE 3JIEMEHTOB Te U3 HUX, KOTOpbIe He
SIBJIAIIOTCS MOJICMCTEMAMH CHCTEMbI YIIPABJIECHHS NEPCOHATIOM

a) ynpaBJieHHe CTaHJIapTU3alueil;

0) ynpaBiieHHEe HOPMUPOBAHHUEM;

B) HOpPMaTUBHOE 00ECIIEYECHUE YIIPABIICHUS IEPCOHATIOM,;
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T) yrpaBJlieHHE pab0TOI MepCOHAIOM;
1) yIpaBJIeHHE TEXHUKOW 0€30MacCHOCTH Ha MPOU3BOICTBE.

8. K o0ecnneunBaoIium moacucTeMaM CHCTEMbI YIIPABJICHHS IIEPCOHAIOM
OTHOCSTCH CJIeAYHOLIHe MOACUCTEMBI:

a) JINHEITHOTO PYKOBOJCTBA;

0) ynpaBJiieHHs TPAHCIIOPTHBIM 00CITY>)KMBaHUEM MTPOU3BO/ICTBA;

B) HH(GOPMAITMOHHOTO 00ecTeYeH s ;

T) YIIPaBIICHUS PECYPCAMU;

1) XO35IUCTBEHHOTO 00ECTICUEHUSI.

9. Uto BKJIIOYAET B ce0sl CHCTEMA YIIPABJICHUS NEPCOHATIOM:

a) QYHKIIMOHAJIbHBIC TTO/IPA3/ICTICHUS;

0) pyHKIMOHANTBHBIE MOAPA3ACICHUS U UX PYKOBOJIUTEINEH;

B) QyHKIHOHAJIbHBbIE NOAPAa3Ae/IeHUsI, UX PYKOBOAUTEJIEH U JJUHEHHbIX
pyKoBOaUTEICH;

I') pyKOBOJICTBO ITPOU3BOACTBEHHBIMU MOAPA3ACICHUSIMU OPTaHU3aLUY;

1) TOJIBKO MEHE/IPKEPOB BBICILIETO 3BE€HA YIIPABIICHHUS.

10. I''raBHOM 3a5a4eii CJIy:KObI YIIPABJICHUSA MEPCOHATIOM SBJIACTCH
AOCTHKEHHME COOTBETCTBHUS padoyeil CHJIbI B OPraHU3alui padouum
MecTaM

a) C TOYKU 3pEHUs UX KOJIMYECTBEHHON COATaHCUPOBAHHOCTH;

0) ¢ TOUKM 3pEHHS X KaUeCTBEHHOW cOanaHCUPOBAaHHOCTH;

B) C TOYKHM 3pPEHHUS] MX KAa4eCTBEHHO-KOJIN4YeCTBEHHOM
c0aJIAHCMPOBAHHOCTH;

I') C TOYKU 3pEHUS] YAOBIETBOPEHHOCTH PAOOTHHUKOB;

1) C TOUKH 3peHUsi COATaHCUPOBAHHOCTH MOTHBAIIMH U MOTPEOHOCTEN
PabOTHUKOB.

11.Cucrema nesieid ynpabJieHUs IEPCOHAJIOM SIBJISICTCS OCHOBOM
omnpeaeseHus:

a) MOJUTUKU OpraHU3allly;

0) cTpaTeruu pa3BUTHUSL OPTaHU3ALNH;

B) cocTaBa (pyHKUMH ynpaBJIeHHUs IEPCOHAJIOM;

I') MAPKETHHIOBOM CTPAaTEruHu;

1) pbIHKA COBITa MPOAYKIIHH.

2.2. OueHOYHBIE CPEACTBA ISl IPOMEKYTOYHON aTTECTALUN

1. TloHsTHE M NPUHLIMUIIBI CUCTEMBI YIIPABIEHUS IEPCOHATIOM

2. Meroabl ynpaBlieHHs IEPCOHATIOM
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JIuneitHast opraHU3alMOHHAs CTPYKTYypa

KonTtpommsr nepconana

JIuneliHo-(QyHKIIMOHATbHAS OPTaHU3AI[MOHHASI CTPYKTYpa
Jlm3uHr u ayrcradGuHr mepconana

[tabHast opraHU3allMOHHAS CTPYKTYpa

YHpaBHeHI/Ie KOMIICTCHIMAMUA
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JIuBU3MOHHAS OpraHU3aIlMOHHAs CTPYKTYpa
10.BayTpropraHu3aliiOHHbIE KOMMYHUKAIIUN

11.MaTpuuHas opraHu3alioHHasi CTPYKTypa

12. ®opmMbI KOMMYHUKAITAN

13.KaapoBoe obecrieueHrne CUCTEMBI YIIPaBICHUS TTEPCOHATIOM
14.CopneprxaHre KOMMYHHUKAIMOHHOIO Mpoliecca

15. /lenonpou3BOACTBEHHOE O0ECIIEUEHHE CUCTEMBI YIIPABJICHUS MTEPCOHATIOM
16.MeToabl OLIEHKH PE3yJIbTaTOB TPY/ia MepCcoHaa
17.NudopmarnmonHoe 0O6ecTieueHne CUCTEMBI YIIPABICHUS ITEPCOHAIA
18. Tunonorust KOHQJIUKTOB

19. Texunueckoe o0eCIeueHHE CUCTEMBI YIIPABJICHUS ITEPCOHATIOM
20.TIpodunakTrka KOH(PIUKTHBIX CUTYyaIui

21.Ctunu pa3penieHusi KOHQIUKTOB
22.HopmatuBHO-MeToauueckoe u npaBoBoe odecrneuenue CYTI
23.VicTounuku Habopa COTPYAHUKOB.

24.Cy0ObeKTUBHbBIC IPUINHBI KOHIIHKTA.

25.Metoapl HabOpa COTPYIHUKOB

26.00beKTUBHBIC TPUIHHBI KOHDIUKTA

27 IlpramHbl KOH(PIUKTOB

28.0Ttamnbl 0TOOpa nepcoHaa

29.TIponiecc mpuéma Ha paboTy

30.ITorsiTHE KOH(IUKTA U €0 TUITBI

31.1ToasATHE amanranuu

32. YBoJIbHEHUE
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33.CymiHocTh OpraHu3aliu Tpyjaa

34.HemarepuaabHbIE METOIBI CTUMYTUPOBAHHUS

35.MarepuanbHble METOABI CTUMYJIUPOBAHUS

36.ConepxaHue opraHu3aluy Tpyaa

37.1lonsiTHE U OLIEHKA KaJPOBOT0 MOTEHIIMANA

38.Meroapl CTUMYIIMPOBAHUS TPy

39.Teopus Z

40.Teopus u npakTUKa OLEHKH MEepCOoHAaIa

41.0OcHOBHbBIEC XapaKTEPUCTUKHU TUTIA Y

42.Metoapl OLIEHKH IepcoHalla (MHTEPBbIO, CAaMOOIICHKA, LIKAJIWPOBAHUE,
pamKHpOBaHKE, TTOMIAPHOE CPAaBHEHNE, KPUTUICCKUH UHITUICHT)

43.AtTecTanys KaJapoB

44.OCHOBHBIE XapaKTEPUCTUKU paOOTHUKA TUIA X

45.Teopwusi, OCHOBaHHAsI HA OTHOIICHUH YelIOBEKa K Tpyay Makrperopa

46.0OCHOBHBIE 3a/1a4/ aTTECTALNN

47.IIpoueccyanbHas Teopust Bpyma

48.Tlonarue pezepBa KaJpoB

49.TlonsiTHE U LIETTU Kapbephl

50.Teopus moTuBaluu Macnoy

51.0Ttanbl Kapbepsl

52.0OCHOBHbIE TEOPUU MOTHBALIUU

53.01nenKa 3¢ GeKTUBHOCTH 00YUIESHHS IepCOHaa

54.Tlon6op nepconana

55.Meroasl 00yueHust nepcoHana

56.[ToaroroBka u mepenoAroToBKa nepcoHana

57.11oBbImIeHNE KBATU(DUKAITUH

58.Bunbr o0ydyeHus

59.0cHoOBHEBIE 3a/1aUN aTTECTALNH

60.1Iponiecc mpuéma Ha padboTy
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3amaua 1.

Ompenenure YUCICHHOCTh HACEIICHUS TPYAOCIIOCOOHOTO BO3pacTa HA HAYAIO
CIEYIONIEro TOJa, €CIu 3a TEeKYIIMH ToJl HUMEITCS CIEAYIoIINe TaHHBIE:
YHCIEHHOCTh HACENEHHs TPYAOCIOCOOHOT0 BO3pacTa Ha Havayio roga — 70 MIIH.
Yell., YUCJICHHOCTh YMEPIIHNX B TPYJIOCIOCOOHOM Bo3pacte B TedeHue roja — 0,2
MJTH. Y€J1., YACIEHHOCTh MOJIOACIKH, TIOCTUTIIICH B IAHHOM T'OJTy TPYA0CTIOCOOHOTO
BO3pacTa — 2 MJTH. Yel., YUCICHHOCTh JIUII, TOCTUTTINX IEHCHOHHOTO BO3pacTa B
Tekyuiem roay — 1,6 MuH. yer.

3agaya 2.

Hacenenue TpynocrnocoOHOro Bo3pacTa COCTaBIsA€T 8 MJIH. 4Yel., B TOM YHCIE
HepaboTaroue uHBaMUAb 1 1 2 rpynm — 1,2 MiH. 4den., paboTaroiue mopOCTKU
— 0,1 MmuH. 4yem., paboTtarolide TEHCUOHEPHI 4,5 muH. yen. Omnpenenute
YUCJIEHHOCTh TPYJIOBBIX PECYPCOB.

3amaua 3.
Ha ocHoBe wumeromuxcs MAaHHBIX HEOOXOJMMO pacCuUTaTh YHUCIECHHOCTH
IIPOU3BOJICTBEHHOT O TIEPCOHAIA, UCIIOJIb3YsI METOJ TPYJAOEMKOCTH.

[Tokazarenu Bun paboter A Bun pa6otsr b

Tpyno€éMKocTs uU3AEHUS,

q,

n3nenue 1 0,8 0,5
0,3 0,4

n3geime 2

[Ipoun3BoacTBeHHAA

nporpamma, Iir.

u3aenue 1 1000 1000

usaenue 2 1200 1200

Bpems mis  u3smeHeHus

OCTaTKa HE3aBEPIICHHOIO

IPOM3BOJICTBA, Y.

m3nenue 1

HiiZHI/IZ 2 100 150
170 120

[Imannpyemsbri Hp(?HCHT 104 105

BBITIOJTHEHUSI HOPM, %o.

[Tonesusrit poHa BpeMeHH 4325 4325

OJIHOT'0 pabOTHUKA, Y.

3anada 4.

Ha ocHoBe wuMmeromuxcsi JaHHBIX, MNPEACTABIEHHBIX B TaOiuIle, HEOOXOAUMO
paccyMTarb  YHUCJIEHHOCTh  aJIMUHUCTPATUBHO-YNPABIEHYECKOIO0  IepcoHaa,
ucronb3ys Mmeron Po3enkpanuna.

Opranun3anoHHO-
yIpaBJIE€HYECKUE

BUIBI

KonuuaecTtBo geificTBUH 110
BBITIOJTHEHUIO BUA PaboT

Bpewmsi, HeoOxonumoe aJist
BBITIOJTHEHUS JESUCTBH, Y.
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pabot
Pacuér €HEKHOM
4 500 1
HAJIMYHOCTHU
Yuér H0X0ma0B/pacxoioB
JIOXOZIOB/PACXOMIOB | 301 0,5
IPEPUATHUS
Pacuér CBOJJHOTO
a 300 3
(dbuHaHCOBOro Oasianca

3anava 5.

3a cuér 0OHOBIIEHUS 00OPYIOBAaHMS BHIPAOOTKA MPOIYKIIMM HA OJHOTO paboyero
NOBBICUTCS B TUTaHUpyeMoM niepuoze ¢ 60 Teic. py0. 10 64 Thic. pyo. B rog. O0bEM
BBIMYIIIEHHON MPOMYKIMH COCTaBUT mpu 3ToM 120 miH. pyd. KakoBbl okaxyrcs
POCT IPOU3BOAUTEIHLHOCTH TPY/Ia W DKOHOMUS paboueil CHITbI?

3amaua 6.
Omnpenenute  aOCOMIOTHBIM — TEepepacxojl U OTHOCUTEIBHYIO  SKOHOMHIO
MPEANPUATHS HA OCHOBE UMEIOIIUXCS TaHHBIX.

IToxazarenu [Inan daxkTt Brimonaenue, %
O0BéMm

npoaykiuu, Thic. | 150 000 157 000 105
pyo.

Ponn 3apaboOTHON | 5, 1, 22 888 104
IJIaThl, THIC. PYO.

HmererttiocTs 2 000 2 040 102
paboTaromux

3apaboTHas 11aTa, 11 000 11 220 102
pyo.

3amaua 7.

Onpenenute cpeaHee BHINIOIHEHHWE HOPM, eciau 20 paGouux BBIMOJHSUIM HOPMBI
Ha 85%, 26 — 95%), 40 — 105%, 60 — 112%, 30 — 125%, 12 — 140%.

3agaya 8.

Pacuérel moka3pIBarOT, YTO JIJIsI BBIMOJIHEHUS TOJOBOM MPOrpaMMbl HPEANPUSITHIO
notpedyercs 3arpatuth 3 200 000 HOpMO-yacoB, B TOM uucie mo 1exy Ne 1 —
600 000, Ne 2 — 1 500 000, Ne 3 — 1 100 000. HopMbI BBITIOTHAIOTCSI B CPETHEM Ha
115%. Onpenenute SIBOYHYIO U CIHCOYHYIO YHUCIEHHOCTh pabOuMXx MO LieXaM U
1ies1oM 1o npennpustuio. [lone3nsiin porm padouero Bpemenu — 234 aus. Pabounii
neHb — 8 yacoB. KoaddummeHnt HeBpixom0B padoumnx — 1,12.

3anada 9.

Cpennuit Tapudnbiii paspsg paBeH 4,5. Onpenenute cpeaHuil TapugHBIMI
K03 PUIMEeHT paOOTHUKOB.

3agauya 10.
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N3 296 pabotaukoB opranuzamnuu 50 umerot 2-i paspsa, 100 — 3-i, 15 -4, 10 -5,
2 — 6, ocrampubie TapuduupyoTrcs 1-m paspsmom. Omnpenenure cpeaHUit
TapuHBIN pa3ps.

3amaua 11.

[Tpu obuieit Tpynoémkoctu 400 Hopmo-yacoB o 100 HOpMO-4acoB NMPUXOIUTCA HA
pabotsl 2-ro 1 3-T0 pa3psaaoB, 150 HOpMO-yacoB — Ha paboThI 4-T0 pazpsaa u 50
HOPMO-4acoB — Ha paboThl 5-To paspsana. Onpenenure cpeqHuil TapudHbIN pa3psi
pabor.

3amaua 12.
Onpenenuts K03)OUIMEHT TEKYISCTH KaJIPOB U CTEIICHb MX YAOBJICTBOPECHHOCTH
paboToif Ha MPEINPUATHH 10 JIAHHBIM OaJlaHCca YUCICHHOCTU Pa0OTHUKOB:

1. CrnucouHbIi COCTaB Ha Ha4aJio OTYETHOTO
10055 01 (0 1 1R 6714
2. IIpuHATO B T€UEHHUE OTUYETHOTO MEPUOHA — BCETO. ...\ vvrreeeerreeereereeenereaenns 266
B TOM 4mncie mo HICTOYHUKAM:
BBITTYCKHUKHA YUEOHBIX 3ABEIICHMM. ...\ venvviennreennreiriieeenineeennneeesnneeeenen. 34
MIEPEBOJ C APYTUX TMPEIAIIPHITH . .. . eeeennteeeennnnneeeiiirieeeeseiiieeeeeensareeeeessd
HaIIPaBJICHBI OPTAHAMH TPYIOYCTPOMCTBA. .. .uvveneerrreeeeirreeeeiveeeesneeeennens 12
MPUHSTH CAMUM TPEITIPHSITHEM. . ... .uvveeriieeeeearrrreeeensnnreeeeeensnnsreesessnnnees 165
3. BbBIOBLIO B TCUCHHE OTUETHOTO MEPHOA — BCETO. . uuvveenrreennrenreeeennnnn. 308
B ToMm uucne o npuynmHaMm:
NepeBOJ] HA APYrue NpeAnpUsITUs, OKOHYAHHE CPOKA JIOTOBOPA.............. 67
nepexoJi Ha y4€0y, MpU3bIB Ha BOCHHYIO CITYKO0y, YXO/ Ha IEHCHUIO U JAPYyTrye
MIPUYUHBI, IPETYCMOTPEHHBIC 3AKOHOM. ... ...t riiiieeeenniireeeesannnereeeessnnnnens 82
IO COOCTBECHHOMY JKCITAHHIO. . ... ..eeeeerrreeeiureeeearreeeearreeeesareeeesssseesasssesesssens 196
YBOJIBHEHUE MO COKPAIIEHMEO IITATOB .« 'uvvveeeennnneeeeennnnneeeennnnneeeennns 30
YBOJIBHEHHE 3a IPOTYJI U IPYTHE HAPYLIECHUS TPYAOBOM JUCIUILINHBL....... 13
4. CocCTOsJI0 B CITUCOYHOM COCTaBE Ha KOHEI] OTUETHOTO MEPUOIA. . ........... 6592
5. Yucio paOOTHHUKOB, COCTOSIBIIMX B CHUCKAX MPEANPUSATUS BECh OTUETHBIN
10570) % (031 PPt 6060
6. CpeHECTTMICOUHOE YUCTO PAOOTHHUKOB. . .\vvrereenrreennreeennneeanneennns 6653
3amaua 13.

B uyucne BBIOBIBIIMX C MPEANPUATHS MO MPUYMHAM TeKydecTu 25% COCTaBISIOT
auna B Bo3pacte a0 25 ner. Jlons ke 3Toil kareropuu pabOTHHUKOB B CTPYKTYpE
paboratomux Ha npeanpustun  — 10%. Onpenenuts  kKod3pduLUEHT
MHTEHCUBHOCTH TEKYYECTH MOJIOJEKHU.

3amaua 14.
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Paccuntate ko03puIMEHT aOCeHTEM3Ma Ha TMPEANPHUATHH, €CIU HW3BECTHBI
CIeyIonue JaHHbIC O KaJleHaapHOM (OHAEC BpeMeHH (Uel./d.):

OTPAOOTAHO BCETO. ... et tteenteenttentteeateeteeeeteente e e e eeeaeeeeeeaeenneans 894 240
UKCIO HESIBOK HA PAOOTY — BCETO...uvvvveeeeeereeeeseeenneeennneeennneeennneennneennn. 141 152
B Tom uucne:

OUECPECITHBIC OTTTYCKA. .. uuteeennsennneeernireeesiseeessseeessssseeesssssesssssesssssseesssssessnnes 72 320
OTILYCKA TIO YUEOC . .. et nutte ettt ettt et ettt ettt ettt e et e eee e aeeenaeenn 1768
OTIIYCKA B CBSIBU € POMAMEU . .. v vt eeennnreeeeennnnineeeennnneeeeennnsemnreeeeensssseeeeennns 2832
O10 01 (i) 1 46 112
MIPOYME HESABKHU, PABPEIIEHHBIC 3AKOHOM. . ..\uttteeentteeeeanreeeeannaneeeeannns 8160
HESBKHU 34 CBOW CUET C Pa3PEUICHUS AIMUHUCTPALMM . .. e nueeeenneeennneeannnnenn. 1056
1010 10) 00741 0 P 1784
BBIHY>KJICHHBIE OTT'YJIbI 10 MHUIIUATUBE aIMUHUCTPAIM . ... eueeeneeanneennnnn. 7120
[Tpa3sTHUYHBIC U BBIXOHBIC JTHM . .. .veeneseenseenaneenneenneeenneenneenneenneensn, 383 064
3amaua 15.

Onpenennre 4UCIEHHOCTh HACEIEHHS TPYNOCIHOCOOHOTO BO3pacTa Ha HA4allo
CIIEIYIOLIEro TOja, €CIM 3a TEKYIIM TOJ HMEITCS CIEAYIOIME [JaHHBIE:
YHUCIIEHHOCTh YMEPIIHUX B TPYAOCIOCOOHOM Bo3pacte B TeueHue roga — 0,1 muiH.
4esl., YUCIEHHOCTh MOJIOJIEKH, IOCTUTIIEH B JAHHOM TOAY TPYIOCHOCOOHOIO
BO3pacTa — 1,7 MIIH. 4ell., YUCIEHHOCTh JIMILI, JOCTUTIMX IIEHCHOHHOTO BO3pacTa B
TekymeM roxy — 1,1 MIH. dYen., YMCIEHHOCTh HACEIEHUS TPYIOCHIOCOOHOTO
BO3pacTa Ha Ha4ajo roaa — 66 MiH. 4en.

3agaya 16.

Hacenenue tpynocmocobHoro Bo3pacta cocraBiser 10 MIIH. 4ed., B TOM YHCTE
HepaboTarone nHBaUabl 1 1 2 rpynn — 1,1 muH. den., paGoTaromue noapoCTKu
— 0,3 muH. 4yen., paOortarouiue MeHCUoHepbl — 3,3 MiH. 4Yen. Omnpenenure
YUCJIIEHHOCTh TPYJIOBBIX PECYPCOB.

3amaua 17.
Ha ocHoBe wuMeromuxcs AaHHBIX HEOOXOJWMO pacCcuuTarh YHCIEHHOCTH
POU3BOJICTBEHHOT' O MTEPCOHANA, UCIIOJIb3YSl METOJ TPYJOEMKOCTH.

IToka3arenu Bun paboter A Bun pa6otsl b

TpynoéMkocTs u3aEnUs,

q.

m3nenue 1 0,9 0.3
0,5 0,5

u3zenue 2

[IpousBoicTBEHHAs

nporpamma, IiT.

n3aenue 1 1100 1100

u3aenue 2 1300 1300

Bpemss s u3meHeHus
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OCTaTKa HEC3aBCPIICHHOIO
IMpOU3BOACTBA, 4.

n3aenue 1 100 150
nu3jenue 2 170 120
[Inanupyembii Hp(?IICHT 105 106
BBITIOJIHEHUSI HOPM, %.

[Tone3nsiii poHA BpeMeHU 432 432

OJTHOTO PabOTHUKA, Y.

3agauya 18.

Ha ocHoBe wumerommxcsi JaHHBIX, MPEJACTABICHHBIX B TabyMIle, HEOOXOIUMO
paccyuTaTh  YHWCJIECHHOCTh  aIMHHUCTPATUBHO-YIPABICHYECKOrO  IEPCOHANA,
YCIONIb3YS MeTo Po3eHkpaHua.

Opranu3aioHHO- . .

KonuuectBo neiictBuii mo | Bpems, Heobxoaumoe s
yIpaBJIeHYECKUE BUBI N
pabor BBITIOJTHEHUIO BUA PAaOOT | BBIMIOJIHEHHS JACHCTBUS, Y.
Pacuér JICHEKHOM

550 1
HAJIMYHOCTH
Vuyér 10x010B/pacxoIoB

P 4000 1

npeANPUITHUS
Pacuér CBOJTHOT'O

250 5
(dbuHaHCOBOro Oalanca

3agaya 19.

3a cuér 0OHOBIIEHUSI 00OPYIOBaHUS BbIPaOOTKA MPOAYKLMH HAa OAHOrO paboyero
MOBBICUTCS B TUTaHHpyeMoM Tiepuojie ¢ S0 Teic. py0. 10 58 Thic. pyO. B Toa. O0BEM
BBINYIIEHHON MPOAYKIMK COCTaBUT Ipu 3ToM 150 miuH. py6. KakoBbl okaxxytcs
POCT IPOU3BOAUTEIHLHOCTH TPY/AA W YKOHOMUS paboueit CUiibl?

3amaya 20.
Omnpenenure  aOCOMIOTHBIM — TEepepacxo]y ¢ OTHOCUTEIbHYIO  AKOHOMHUIO
NPEANPUITUS HA OCHOBE UMEIOLIUXCS IAHHBIX.

IToka3zarenu IIman dakt Brmmonunenue, %
O0BeM

npoaykuuu, Thic. | 189 000 166 000 105

pyo.

®onpa 3apaboTHOI

25 000 26 000 104
IUIATHI, THIC. PYO.

UucnenHocTsb 2 000 2 040 102
paboTaromux

;;1/%360TH3H IaTa, | 40 400 10 500 102
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3agaya 21.

Omnpenenure cpenHee BBITOIHEHHE HOPM, eciid 20 padoyux BBINOIHSIN HOPMBI
Ha 80%, 26 —90%, 40 — 100%, 60 — 110%, 30 — 120%, 12 — 130%.

3anava 22.

Pacuérpl moka3pIBaIOT, YTO JJIsl BHIMIOJIHEHUS TOJIOBOM MPOrpaMMbl MPEATPUSITHIO
notpedyercsa 3arpatuth 3 000 000 HOpMO-yacoB, B ToM umcie mo 1exy Ne 1 —
550 000, Ne 2 — 1 400 000, Ne 3 — 1 000 000. HopMbI BBITIOJIHSIFOTCSL B CPEIHEM Ha
110%. Onpenenure SIBOYHYIO U CIHCOYHYIO YHMCIEHHOCTh pabOuuXx MO LiexaM U
nesioM 1o npenmnpustuto. [lonesnsiit honn padouero Bpemenu — 234 qusi. Pabounii
neHb — 8 yacoB. Koaddumment HeBpixom0B padounx — 1,12.

3anaua 23.
Cpenuuit Tapudsbslii paspsn paBeH 5,5. Onpenenute cpeaHuil TapudHbBIN
K03 PUIMEHT pabOTHUKOB.

3anaua 24.
N3 300 paborHukoB opranuzamuu 50 umerot 3-it paspsia, 95 — 4-i, 11 -5, 15 — 6,
2 — 7, ocraimpHble Tapuduiupyrorcs 2-mM paspanom. Onpenenure CpeaHUi

TapuHBIN pa3psI.

3anaua 25.

[Tpu o6mieit Tpymoémroctr S00 HOpMo-yacoB 1o 150 HOpMO-4aCOB MPUXOIUTCS HA
pabotsl 2-ro u 3-ro paspsanos, 100 Hopmo-yacoB — Ha paboThl 4-r0 pazpsaa u 100
HOPMO-4acOB — Ha paboThl 5-ro paspsana. Onpenenure cpeaHuil TapudHbIil pas3ps
pabor.

3angauya 26.
Omnpenenuth KO3GPUIIMEHT TEKYYECTH KaJIpOB U CTENEHb UX YOBIECTBOPEHHOCTH
paboToil Ha MPENPUIATHH IO IAHHBIM OallaHCa YUCICHHOCTU PA0OTHUKOB!

1. Criucounsrit COCTaB Ha Hayajo OTYETHOIO
100501 (0 1 1 6714

2. TIpuHATO B T€UECHUE OTUETHOTO TEPHOIA — BCETO. . ... vveeeeerreeereennveeenreeannns 266
B TOM uncine 1o ucTouHuKaMm:
BBIITYCKHUKH YYEOHBIX 3ABEICHUM . .. .vvnveentiennienntiiiiinieenniieeneeenieenenee. 84
MEPEBOJL C APYTUX MPEAITPHATHM . ..o e vveeeeenitteeeeeniiirirreeeeeeeeeesensnnnessd
HaIIPABJIEHBI OPTAHAMH TPYJIOYCTPOMCTBA. ... .''nnesvnnnirrreeeensirrreeesensnvneeeeess 12
OPUHATHl CAMUM TPEATIPUSITHEM .. . .. ueveeeeeriieieeniieeeenrreaeaareesssaseeesnseeens 165

3. BBIOBLIO B TeUEHUE OTUETHOTO MEPHOIA — BCETO. . unnrreenrrennrerrreeennenn 388
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B Tom uucne no IMPpUYINHAM:

NepeBoJ] Ha APYrue NpeAnpUsITUs, OKOHYAHHUE CPOKA JIOTOBOPA.............. 67
nepexo]i Ha y4€0y, MpU3bIB HA BOCHHYIO CIYK0Y, yXOJ Ha TIEHCHUIO U JIPyTHE
MIPUYUHBI, IPETYCMOTPEHHBIC 3AKOHOM. .. ...\t eririieeeennirreeeeeennnrreeeeesnnnnens 82
IO COOCTBEHHOMY JKCITAHMEO. . ... eeeeeurreeeaereeeasereeeesseeeesssseessssseeeasnseesessnees 196
YBOJIBHEHUE MO COKPAIIEHUEO IITATOB . ... uuvvteeeennnteeeeennnnneeeennnnneeeennns 30
YBOJIbHEHHUE 3a TIPOTYJI U IPYTHe HAPYLICHUS TPYAOBON AUCIUILIUHBL....... 13
4. CocTOsJI0 B CITUCOYHOM COCTaBE Ha KOHEI] OTYETHOTO MEPUO/A. . ........... 6592
5. Yucio paOOTHHUKOB, COCTOSIBIIMX B CHUCKAX MPEANPUSATUS BECh OTUETHBIN
1005 01 (0 1 (0 6060
6. CpeaHECTTCOYHOE YUCTIO PAOOTHHIKOB. ...\ .uuseenreenneeanreanreenneennnenns 6653
3amaua 27.

B uyucie BBIOBIBIIMX C MPEANPUATHS MO NMPUYMHAM TeKydecTd 25% COCTaBIISIIOT
auna B Bo3pacte a0 25 ner. Jlons ke 3Toi KaTeropuu pabOTHHUKOB B CTPYKTYpE
paboraromux Ha  npennpustuu —  10%. Omnpegenuts K03 dULHEHT
MHTEHCUBHOCTHU TEKYYECTH MOJIOJIENKU.

3agada 28.
Paccuntate k03(puIMEHT aOCEeHTEHM3Ma Ha MNPEANPHUATHH, €CIH HW3BECTHBI
CIeNYIONINE JaHHBIE O KaJieHAapHOM (OHIe BpeMeHH (Ye./d.):

OTPABOTAHO BCETO. ..ttt ettte ettt e ette e ateeeate e eaeeeeaeeeaneeeanaeeanans 894 240
UKCIIO HESIBOK HA PAOOTY — BCETO....uvvvreeeereeeeeeeeenneeennneeennneeennneennneennn. 141 152
B Tom uucne:

OUCPECIIHBIC OTITYCKA .+ e uvvvteennnssennanrreeeesaaasseeeeeeasssaeeesssnsssseesesnssnsseeeseenssseens 72 320
OTITYCKA TIO YUEOC. ..t nutteentte ettt et e et e e te ettt e e e e eaeeeaaeeenneeens 1768
OTITYCKA B CBSIBH € POMAMEU . .. v vteenennnteeeeennnnineeeeanneeeeannnseinreeeesnsnssreeeeeenns 2832
S0 1 157c3 5 07 46 112
MIPOYUE HEABKU, PABPEIIEHHBIC 3AKOHOM. ... \\uttteetnntteeeeennniaeeeeanneneeeeannns 8160
HESIBKU 34 CBOM CUET C pa3perieHUs aIMIUHUCTPAIINA . .. .uveeenereeennneennnneannn. 1056
11 010) 0721 5 U 1784
BBIHYKJICHHBIE OTTYJIbI 110 MHUITUATUBE AJIMUHUCTPAIIUAN . .. v veeeennnrnaannnnns. 7120
[Tpa3AHUYHBIC Y BBIXOTHBIC THH. ...\ neteenssantennseeannesennneennneeennneennns 383 064

3. METOJUYECKUE  MATEPUAJIbL,  OIIPEJEJSIOILIUE
[IPOLIEJIYPBI OLIEHMBAHUS PE3VJILTATOB OCBOEHUS [TPOTPAMMBI
JIUCLIMTIIMHBL.

3.1. Texynuii KOHTPOJIb YCIIEBAEMOCTH CTYJIEHTOB
Tekymmii KOHTPOJIb YCIEBAEMOCTH — 3TO YCTAHOBIICHUWE YPOBHS 3HAHWM,
YMEHUH, BJIaJCHUI CTYJEHTOB M0 OTHOIIEHUIO K 00BEMY U COAECPKAHUIO Pa3/eiiOB
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(Momysel, yacTei) ydeOHBIX MHUCIMILINH, MPEACTABICHHBIX W YTBEPXKICHHBIX B
y4eOHBIX TIaHaX U YIEOHBIX MPOrpaMMax.

Texymuii KOHTPOJb YCIIEBAEMOCTH OCYIIECTBIISICTCS Yepe3 KOMIUIEKC
UCTIBITAHWHA CTYJCHTOB B BHJI€ YCTHBIX M MHUCHMEHHBIX OMPOCOB, KOJJIOKBHYMOB,
KOHTPOJBHBIX PabOT, TPOBEPKH JIOMAIIHMX 3aJIaHUW, 3allUThl OTYETOB,
KOMITBIOTEPHOTO M OJJAHOYHOTO TECTUPOBaHUS. BO3MOXHBI W JIpYrue BHIBI
KOHTPOJS O YCMOTPEHHUIO Kadeaphl, 00ECIeunBarONIe y4eOHBIM MPOIECC IO
JAHHOM TUCUUILUIMHE, B TOM YHUCJIE, KOHTPOJIb MTOCEIIAeMOCTH 3aHITHH.

B cucremy Tekymiero KOHTpOIs PEKOMEHIYETCS BBOAWTH HEOOS3aTeIbHBIC
MEpPOIPUATHS, TO3BOJIAIONINE TOBBICUTH CEMECTPOBBIM PEUTHHT, HaNpUMED,
ydacTHe B OJHMMIMANaX, HAyYHOE HWCCICJOBaHUE, YYacTHE B HAyYHBIX
KOH(EPEHIUAX C JOKJIAIOM 10 TeME U3y4aeMoro mpeaMeTa U T.J. ¢ Ha3HauYeHUuEeM
ONpECNCHHBIX 0amioB, MNPUOABISEMBIX K CEMECTPOBOMY PEUTHHTY IO
nucuuruivae. [Ipu 3ToM pedTUHT He JoJKeH npeBbimarh 100 6anios.

JIJist TeKyIero KOHTPOJsl YCIEBaeMOCTH Ha Kadeapax, OCYIIECTBIISIIOITUX
y4eOHBIN MPOIECC, CO3MAOTCS M MMEPUOINYECKH aKTyaIU3UPYIOTCS OAaHKH TECTOB,
3aJIaHA, TTPOTPAMMBI KOMITBIOTEPHBIX TIPOBEPOK U T.II. MATEPHUAIIHI.

Bunbkt u  cpoku mpoBeAeHUS  MEPONPUSTHM  TEKYIIEro KOHTPOJIA
yCTaHABJIMBAIOTCS paboyel mporpaMmon yueOHON AUCIUTIIIMHEI.

3.2. [IpomexyTouHas arTecTaius

[IpomexxyTouHass aTrTecTanuusi CTYIAEHTOB — 3TO YCTAaHOBJIEHHE YPOBHS
3HaHWM, YMEHUH, BIaJCHUN OOy4aeMblX, KakK I10Ka3aTelsl YPOBHS OCBOCHHS
TpeOyeMbIX KOMIETEHIMI, MO OTHOLIEHHWIO K OOBEMY U COAEPKAHUIO
CEMECTPOBBIX YacTell y4eOHBIX AUCIMIINH WIN AUCIUILUINH B LIETIOM.

OueHka TPOMEXYTOYHOM  aTTecTaMd CTyAEHTa MO0 JUCLHUIUINHE
dopmMupyeTcsi Ha OCHOBAHMM CEMECTPOBOTO PEUTHMHIA TEKYIIEro KOHTPOJIS |
pPEUTHHTA 3a4ETHOI'0 U/UJIM YK3aMEHAIIMOHHOT'O UCTIBITAHUS.

3a4yeTHOE/PK3aMEHAIIMOHHOE ~ WCIBITAHUE  TMPOBOJAMTCS B CPOKH,
YCTaHAaBJIMBAaE€MbIE B COOTBETCTBUM C YTBEPKACHHBIMU YUE€OHBIMHU IUIAHAMHU,
KaJleHAapHBIMU y4eOHBIMU IpadvKamMu, IpUKa3aMHU.

[IpenogaBatens MMeeT MpaBO MPUHATH y CTYACHTa 3a4eT W/WIM 3K3aMEH
TOJIbKO TP HaJWYUU TEPBUYHBIX JOKYMEHTOB [0 YYE€Ty pEe3yJIbTaToB
OPOMEXYTOYHOM  arrecTtauuu.  [lepBUYHBIMM  JOKYMEHTaMU  SBIISIFOTCS
AK3aMEHAIMOHHBIE U 3a4ETHBIC BEIOMOCTH, WHIWBUIyaAJIbHbIC pPAa3pelICHUs Ha
clady 3a4eToB, HK3aMEHOB, KYpPCOBBIX MpOeKTOB (pabor). Bce mnepBuuHbie
JOKYMEHTBI JOJKHBI IIEPEIaBATHCS B IEKAHAT MPENOAABATENEM JIUYHO HE MO3/IHEE
CJIEJTYIOLIEro JHS MOCcie MPOBEICHHS UCTIBITAaHUS MPOMEXYTOYHON aTTEeCTallUU.

[lo pe3ynapTaTaM MPOMEKYTOUYHOM aTTECTAlMHM CTYAEHTY, KPOME UTOrOBOIO
peritunra no 100-0ainpHOM 1IKalie, BBICTABIISIETCS MTOrOBas OTMETKa, KOTopas
MOKET OBIThH g depeHIpoBaHHOM («OTIHYHO, «XOPOLLIO»,
«YZOBJIETBOPUTEIIBHOY, «HEYAOBIIETBOPUTEIBHOY), 100
HeudPepeHITMPOBAHHON («3aUTEHOY, «HE 3aUTCHOY).
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IIpn arrectauuy Ha «OTIMYHO», «XOPOILIO», «YyAOBIETBOPUTEIBHO» U
«3aYTEHO» CTYJIEHT CYMTACTCA MOJIYyYMBUIMM IIOJOXKUTEIBHYKO OLEHKY |
IOPOUIEAIINM IPOMEXKYTOUHYK arrecTanuio. IlonoxuTenbHblE OLICHKHM U
COOTBETCTBYIOIIME PEUTHHTH 3aHOCATCS B NEPBUYHBIE JTOKYMEHTHI M 3a4€THBIC
KHWKKM CTYJEHTOB. 3alMCH B 3a4E€THBIX KHUKKAX CTYAECHTOB JIOJKHBI
OCYUIECTBJISATHCS TOJIBKO MOCie 0(hOpMIICHHS TEPBUYHBIX JIOKYMEHTOB.

OueHKH «HEYIOBIETBOPUTEIBHO» U «HE 3aYTEHOY» MPOCTABIISIFOTCS TOJIBKO B
NIEPBUYHBIC JJOKYMEHTBI.

HeynoBneTBopUTENnbHBIE PE3YNBTATHl MPOMEKYTOUYHOM aTTECTALUU 10
OJHOMY WJIM HECKOJIbKHM y4yeOHBIM KypcaMm, JUCLHHUIUIMHAM (MOIYJIsIM)
00pa3oBaTeIbHON MPOrpaMMBbl WIIM HEMIPOXOXKJICHHE MPOMEXKYTOUHON aTTECTaIH
B YCTAQHOBJICHHbIE CpPOKHM IIPU3HAIOTCA AKaJAEMUYECKOW 3aJ0JKEHHOCTBIO.
CryneHTsl 00s13aHbl TUKBUIUPOBATh aKaJJEMUUECKYIO 3310JIKEHHOCTb.

Bunsl u CpokM NpOBENEHHMS MEPOINPHUATHN NPOMEKYTOYHOM aTTecTaluuu
YCTaHABJIMBAIOTCS paboueld mporpaMMon yaeOHOU JTUCITUTUTUHBI.
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